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Ozet

Toplumsal cinsiyet ¢alismalarinda kadin emeginin 6nemli bir yeri vardir. Kadin emegi ile ilgili
literatiirde goriinmez emek, duygusal emek gibi emek tiirlerinin olduk¢a yogun bir sekilde
islendigi goriilmektedir. Calismamizda yer alan balon emek kavrami akademide aradigi yeri
bulamayan kadin emekg¢iler i¢in kullanilmistir. Bu kavramda akademi bir balon gibi
diisiiniilmektedir. Zira giiniimiiz diinyasinda artik akademide yer almanin esitsiz bir sekilde ve
dost-ahbap iliskileri ¢ergevesinde oldugu bilinmektedir. Bu kapsamda siirekli kendini tekrar
eden ve ici bos diyebilecegimiz, bir anlamda balon akademik c¢aligsmalarin yogunlukta oldugu
ifade edilebilir. Iyi emek ise bu akademi balonu iizerinde adeta ziplayip durmakta ve balonun
icerisine girememektedir. Gresham Kanuna gore “kotii para iyi paray1 piyasadan kovar.” Bu
kanunun emek versiyonu calismada “kotii emek 1yi emegi akademi piyasasindan kovar.”
seklinde uyarlanmigtir. Ayrica iyi emegin piyasaya girmemesi adina cam tavan, cam duvar gibi
engeller konulmaktadir. Ornegin; {iniversitelerin verdigi akademi ilanlarinda alinacak kisiye
gore ilan verilmesi, liyakata 6nem verilmemesi toplumsal cinsiyet esitsizligi temelinde ele
alindiginda bilim alanindaki balonu daha da sisirmektedir. Bagka bir 6rnek vermek gerekirse;
Tiirkiye’de devlet kurumlarinda calisip akademik kariyerine devam eden bireylerin daha ¢ok
kadinlardan olustugu diisiiniilmektedir. Bu kurumlarda calisan kadinlarin ayni zamanda
akademik kariyerlerine devam etmesi bir¢ok akademisyen tarafindan istenmeyen bir durumdur.
Diger yandan dogentlik kriterlerindeki ders verme sartt da esitsiz bir uygulama olmanin
Otesinde akademi disinda olan kadin emekgileri zora sokmaktadir. Zira bu kadinlarin ders
vermeleri yoniinde kanunen haklar1 bulunmasina ragmen iiniversitelere yaptiklar1 bagvurular
ya direkt reddedilmekte ya da bu bagvurulara kayitsiz kalinmaktadir. Dolayisiyla bu tiir
uygulamalarla nitelikli kadin emegini engellenmis olmaktadir.

148

Anahtar kelimeler: Emek, akademi, toplumsal cinsiyet.
Abstract

Women's labor has an important place in gender studies. In the literature on women's labor, it
is seen that labor types such as invisible labor and emotional labor are discussed quite
intensively. The concept of balloon labor in our study was used for female workers who could
not find the place they were looking for in the academy. In this concept, the academy is thought
of as a bubble. Because it is known that in today's world, taking part in the academy is unequal
and within the framework of friendly relations. In this context, it can be stated that there is a
concentration of academic studies that are constantly repetitive and empty, in a sense balloon.
Good labor, on the other hand, is literally jumping around on this academy bubble and cannot
get into the bubble. According to Gresham's Law, "bad money drives out good money." The
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labor version of this law is stated in the study as "bad labor drives out good labor of the academy
market." adapted as. In addition, obstacles such as glass ceilings and glass walls are put in place
to prevent good labor from entering the market. For example; When the academy
announcements given by universities are based on the person to be recruited and the lack of
importance given to merit is considered on the basis of gender inequality, it further inflates the
balloon in the field of science. To give another example; It is thought that individuals who work
in state institutions and continue their academic careers in Turkey are mostly women. Many
academics consider it undesirable for women working in these institutions to continue their
academic careers at the same time. On the other hand, the teaching requirement in the associate
professorship criteria is not only an unequal practice, but also puts female workers outside the
academy in a difficult situation. Even though these women have the legal right to teach, their
applications to universities are either rejected outright or ignored. Therefore, qualified women's
labor is prevented by such practices.

Keywords: Labor, academia, gender.

1. GIRiS

Emek diger bir tabirle isgiicii sozliikk anlamiyla bir isin yapilabilmesi i¢in harcanmasi gereken
beden, kafa giicii veya calisma olarak tanimlanmaktadir. Iktisadi anlamda ise mal ve hizmet
iiretimi i¢in gerekli olan insan kaynagidir. Calismada iyi emek, kotii emek ayrimi yapilmastir.
Esasinda bu emek ayrimi Gresham kanunundan hareketle agiklanmaya g¢aligilmistir. Gresham
Kanununa gore kotii para 1yi paray1 piyasadan kovar. Gresham’a gore 1yi para kavrami nominal
degeri ile emtia degeri arasinda ¢ok az fark gosteren paradir. Kotii para kavrami ise nominal
degerinden oldukga diisiik bir emtia degeri olan paradir. lyi para ve kotii para birlikte dolasimda
bulunurlar. Ik para tiiriiniin de yasal olarak esit degerde olmasi1 gerekir. Kanun dolagimdaki 149
herhangi bir paranin hizli bir sekilde "kotii" para tarafindan domine edildigini belirtir (Macleod,
1896: 38-39). Her kanunda oldugu gibi bu kanuna da karsit goriisler ortaya ¢ikmistir. Bu
caligmadaki konu kotii emegin hizli bir sekilde iyi emegi piyasadan kovdugu iizerinedir. Ilgili
sava karsit goriislerin olabilecegi de gz oniine alinmistir. Calisma birgok sektore uygulanabilir
niteliktedir. Ancak her sektorii incelemek miimkiin olmadigindan tek bir sektor iizerinde
durulmustur. O sektor de diger sektorlerin temelini olusturdugu diisiiniilen akademia olmustur.
Akademia’da oOzellikle kadin emeginin Oniine ¢ikan engeller lizerinde durulacaktir. Bu
yapilirken akademide yer alan kadinlar degil akademide ¢alisma imkani bulamayan kadin
emegi lizerinde durulacaktir. Zira akademiadaki kadin emegi iizerine binlerce calisma
bulunmaktadir. Kadin emegini farkl: bir bakis agisiyla degerlendirmek yerinde olacaktir.

2. AKADEMIiA’DA BiRiKiMLi DEGERSiZ EMEK NASIL OLUSMAKTADIR?

Akademia terimi literatiirde Sokrates'in erkekler ve kadinlarin etik yoniinden esit oldugu
ogretisinden hareketle, Platon tarafindan kurulan ve kadin 6grencilerin de kabul edildigi bir
egitim kurumudur. Bu egitim kurumu tarihteki ilk akademidir. Atina yakinlarinda kurulan bu
akademi, milattan 6nce 86 yi1linda Romal1 bir imparator Sula tarafindan Platon'un Academia'st
kapatilmistir. Ciinkii imparator i¢in alacagi kararlarin sorgulanmasi ve bu kararlarini cesitli
bilimler tarafindan ciiriitebilecek kisilerin varlig1 biiyiik bir tehlikedir(Lindberg, 2007: 70).
Yilar sonra akademianin geldigi yere bakildiginda ilk donemlerdeki bu engellemelere ragmen
giderek biiyliyen ve biiyiidiik¢e de kalitesi azalan bir kurum ortaya ¢ikmistir. Batmayacak kadar
biiyiik kavraminin burada kullanilmasi yerinde olacaktir.

3. BIRIKIMLi DEGERSiZ EMEK NEDIiR?

Giiniimiize gelindiginde akademianin oldukca karmasik bir yapiya doniistiigii sdylenebilir.
Marx’in emek-deger teorisine gore bir metanin degeri, piyasadaki fiyati ile degil metanin
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iretiminde kullanilan emek tarafindan belirlenir. Ancak bu emek tiirli zamanla
degersizlesmistir. Soyle ki; ilk¢aglardan giiniimiize kadar emek birikimli hale gelmis, bunun da
Otesinde degersizlesmistir. Bilim i¢in harcanan emek gercek bilimi ortaya koyarken zamanla
bilim kendini klonlamaya baslamistir. Bir bagka degisle kes-yapistir, kopyala-yapistir bilimi
emegin degersizlesmesine neden olmustur. Teknolojinin gelismesi, bilgiye ulasimin kolayligi,
okuma kiiltliriiniin gerilemesinde ve birbirini tekrar eden yayinlarin ¢ogalmasina neden
olmustur. Her il¢ede bir tiniversite agilmasi, oldukea diistik puanlarla tiniversitelere yerlesmeyi
saglamis ve buralardan mezun olan egitimcilerin akademiada yer almasi birikimli degersiz
emegin varligmin kaniti olmustur. Akademiadan bir akademisyenin de ifadesiyle ¢op
akademisyenlerin sayis1 giderek artmigtir.

4. BALON EMEK KAVRAMI UZERINE DUSUNMEK

Balon emek nasil bir emek tiirtidiir? Biriken ve kendini tekrarlayan emek zamanla degersiz hale
gelerek ve siserek patlamak iizere olan bir balona doniligsmiistiir. Bu emek tiiriiniin bir an 6nce
havasinin alinmasi gerekmektedir. Aksi halde ekonomik, sosyal ve kiiltiirel doniisiim yikima
ugrayacaktir. Teknolojinin de gelismesiyle ozellikle yapay zeka temelli ¢alismalarin varligt
akademianin da batmas1 yoniinde ilerlemesine neden olmaktadir. leriki bir elli yilda mekan
kavrami ortadan kalkacak ve herkesin evinde her seyi yonlendirebilecek kabiliyeti olan robot
yapay zekalar sayesinde veya yliziinden akademia diye bir kavram da olmayacaktir. Daha ileriki
yillarda ise tamamen sanal bir egitim ortami olacaktir. Ancak su agsamada olabilecekler {izerine
konugmak yerine var olan kotii gidisatin sonunun ne olacagi lizerinde diistinmekte fayda vardir.
Nitelikli ve niteliksiz emek ayrimi etik kurallar ¢er¢cevesinde liyakata uygun olarak yapilmadigi
sirece balon sismeye devam edecektir. Egitimci kalitesizlestikge egitim alanlar da
kalitesizlesecek ve artik ileride bir beyin cerrahi, bir miihendis vb. bulunmasi miimkiin
olmayacaktir. Siirekli pesimist mi diisiinmek gerekir? Optimist diisiiniilecek durumlar var

midir? Kissadan hisse bu kotii yapida direndikce akademia, daha kotiiye gidecek ve akademia 150

akademia olmaktan cikacaktir.
5. NEDEN CAM TAVAN, CAM DUVAR, CAM UCURUM, CAM MERDIVEN?

Pire deneyi olarak tanimlanan cam tavan sendromu, 1969 yilinda Wall Street Journal’da
yayinlanan ve Dr. David J. Schwartz’a ait bir makaledir. Deney kisinin kendisi tarafindan
konulan engelleri asamamasi durumunu aciklamaktadir. Schwartz’ a gore:

“Bir seyin imkansiz olduguna inanirsaniz, akliniz bunun neden imkansiz oldugunu size
ispatlamak lizere caligmaya baslar. Ama bir seyi yapabileceginize inandiginizda ise akliniz bu
sefer de yapmak iizere ve ¢oziimler bulma dogrultusunda size yardim etmek i¢in ¢alismaya
baslar.”

Schwartz deneyinde pireleri kullanmistir. Pireler farkl yiliksekliklerde ziplamaktadirlar. Birkag
pire 30 cm. yiiksekliginde, metal tabani olan camdan yapilmis bir fanusa alir. Metal zemin
isitildiginda pireler ziplayarak kagmaya calisir. Zipladik¢a cam tavana baslarini vuran pireler,
ne tlir bir engelle karsilastiklarim1 anlayamadiklarindan sonunda 30 cm.’den yiiksege
ziplamamalar1 gerektigini dgrenirler. Deneyin ikinci asamasinda metal zemin tekrar 1sitilarak
cam tavan kaldirilmaktadir. Hicbir engel kalmamasina ragmen ve daha yiiksege ziplama imkani
veya fanustan kagma imkani olsa da bu engeli, diisiince olarak agamamaktadirlar. Bagaramama
diisiincesi 6grenilmis bir gercektir. Bu deneyden hareketle ortaya ¢ikan cam tavan kavrami
kadinlarin ve daha ziyade azinlik gruplarin st yonetim pozisyonlarinda yiikselmelerinin
oniindeki goriinmeyen engellerin olusturdugu yapisal olan bir sorunu agiklamaktadir (Cotter
vd., 2001: 655-681). Cam tavan, kurumlarda erkek egemen yani hegemonik liderligi
yansitmaktadir. Kadinlarin lider konumuna ytikselmelerini engelleyen kurumsal bariyerler
olarak tanimlanmaktadir (Eagly ve Carli, 2007: 63-71). Cam tavan sendromu, kadinlarin emek
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piyasasindaki esitlik, adalet vb algilarin1 da negatif yonde etkilemektedir. Bunlar, 6zellikle geng
kadinlarin kariyer hedeflerini sinirlamaktadir (Ridgeway, 2011: 20).

Cam duvar kavramai ise kadin ve azinliklarin kariyer yaparken yatay olarak hareketlerinde kars1
karsiya kaldig1 zorluklar1 ifade etmektedir (Sabharwal, 2013: 399). Dolayistyla cam duvar,
kadinlarin is yerindeki ¢iktilarini olumsuz yonde etkilemektedir.

Cam ugurum kavrami, kadinlarin ig yerindeki basarisizlik oraninin yiiksek oldugu veya daha
tehlikeli liderlik pozisyonlarina erkeklere gore daha fazla getirilmesidir (Ryan ve Haslam, 2005:
81).

Cam merdiven kavrami diger bir deyisle cam asansér ya da cam yiiriiyen merdiven
kavrami; kadinlarin yogun olarak calistig1 islerde erkeklerin ¢alismasi durumunda kadinlara
oranla daha kolay bir sekilde yiikselmeleridir. Ornegin; hemsirelik, gretmenlik gibi islerde
kadinlar normal bir merdivenden ¢ikar gibi yiikselirken, erkekler camdan yapilmis yiiriiyen bir
merdiven ya da cam asansorle daha hizli bir sekilde yiikselmektedir (Williams, 1992: 253-267)

Biitiin bu cam sendromlarin1 degerlendirdigimizde cam kirilmasina iliskin bircok makale de
yayimlanmistir. Esasinda neden cam sorusu tizerinde durmak gerekir. Cami kirmak 1sindikca ya
da disardan kuvvet kullanmak suretiyle olacaktir. Bu ¢alismada cam gibi bir bilesik yerine balon
maddesi kullanilmistir. Zira balonun sismesi i¢in gerekli olan sey sadece havadir. Ancak belirli
bir hadde gelince patlamaktadir. Iki madde arasindaki farklara gelince hava kisilmak suretiyle
balonun sismesi onlenebilmektedir. Cam fanusta ise sinirlar bellidir. Ayrica balon {izerinde
pire zipladikca daha yliksege erisebilirken camin dis yilizeyinde belirli bir noktaya kadar
ziplayabilir. Bu benzerliklerden hareketle nitelikli ve niteliksiz emek pire olarak ele alindiginda
niteliksiz emek yogunluklu olan ancak nitelikli emek de igeren balon sismekte ve diger nitelikli
emeklerin balona bir baska degisle ilgili sektdre girmesine engel olmaktadir. Nitelikli diger
emek niteliksiz emek tarafindan engel olarak goriillmektedir. Bu amagla da engellenmektedir. 151
Ancak niteliksiz emek birikimi sonunda balon mutlaka patlayacak ve diger sektorleri de
etkileyecektir. Burada bir kisir dongiisii s6z konusudur. Nihayetinde balon emek kurami
akademiaya uygulandiginda kotii emek iyi emegi akademiden kovabilmektedir.

6. ORNEK OLAYLAR

Koti kadin emegi iyi kadin emegini nasil piyasadan kovar? Bu sorunun yanitinin veya
yanitlarinin ¢ok kapsamli bir tartisma konusu oldugu agiktir. Nasil yani? Kotli emek akademia
mi1? Bir¢ok soru giindeme tabii ki gelecektir. Ancak hem kamu kurumunda c¢alisan hem de
egitimine devam eden insanlar i¢in akademia ne diisiinmektedir? Pek cok sektérde de bu
¢ekismenin oldugu gézlemlenmektedir. Ornegin; avukatlik sektoriinde de bir balon olusmustur.
Bu sektordeki avukatlar da kendi islerinin bagskalar1 tarafindan da yapilmasma karsi
¢ikmaktadirlar. Ornegin; arabuluculuk Tiirkiye’de sadece hukuk mezunlar1 tarafindan
yapilmaktadir. Ancak diger iilkelere bakildiginda her meslekten insan arabuluculuk
yapabilmektedir. Son yillarda arabuluculuk meslegi Tiirkiye’de de bazi kamu kurumlaria
acilmaya baslamis ve sosyal arabuluculuk aile arabuluculugu gibi farkli alanlarda diger meslek
sahiplerinin de egitim almak kaydiyla bu meslegi yapabilme olanag1 saglanmaya baslamistir.
Yine de avukat olan arabulucular siddetle bu duruma kars1 ¢ikmaktadirlar. Akdemide de buna
benzer durumlarin oldugu goriilmektedir. Hem kamuda ¢alisip hem doktora yapanlarin yolu
kapatilmaya ¢alisilmaktadir. Akademiada en istenmeyen durum bu insanlarin akademiye de el
atmalar1 konusu olmustur. Ancak nitelikli emek agisindan diisiiniildiigiinde hem c¢alisip hem
iireten insanlarin bu sekilde engellenmeye calisilmasi akademinin kendisi tarafindan yaratilan
bir handikaptir. Akrabalik iliskilerine dayali bir akademide bu zinciri kirmak zor
goriinmektedir. Bilim insan1 olmak i¢in bu kadar hevesli olan ve gerekli donanima sahip
insanlar neden engellenmektedir? Engeller nelerdir?
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Oncelikle kadro meselesi ele alindiginda Tiirkiye’de akademia tarafindan yapilan kadro
ilanlariin tamann adrese teslim seklinde olmaktadir. Ornegin; Bir béliime bir akademisyen mi
almacak? Kisini 6zelliklerini igceren su alandan su kadar yayin su konular {izerinde ¢alismasi
olmak gibi sinirlamalar getirilerek miimkiin oldugunca ¢ergeve daraltilmakta ve ad1 gegene ait
ilana bagvurular bu sekilde engellenmektedir. Kadro kime ait olarak c¢ikmissa ona
verilmektedir. Profesorliik, dogentlik, doktor Ogretim iiyesi, Ogretim gorevlisi, aragtirma
gorevlisi gibi pek ¢ok linvanda bu tiir alimlar yapilmaktadir. Nitelikli okullardan mezun olanlar
ve nitelikli emek bu nedenlerle balonun disinda kalmakta ve adeta balon {izerinde tepinip
durmaktadir ve balon i¢ne alinmamaktadirlar.

Yine Tiirkiye’de dogentlik kriterleri silirekli degismekte ve her seferinde daha da
agirlastirilmaktadir. Ornegin, dogentlik igin daha &nce bir donem ders verme sart1 dért ddnem
veya iki yila ¢ikarilmistir. Bu durumda kamuda calisip bu yolda emek veren bireyler 657 Sayili
Devlet Memurlar1 Kanuna gore ders verebilme hakkina sahiptir. Ancak akademia bu tiir emege
tamamen karsi oldugundan gelen talepleri ya dogrudan reddetmekte ya da bu ihtiyaca yonelik
hi¢ bir yanit vermemektedirler. Calismada hem kamuda calisip hem doktora bitirmis olan emek
olarak kadin c¢alisanlar degerlendirilmistir. Zira bu durumda olan bireylerin ¢ogunlugunu
kadinlar olusturmaktadir. Bagvurularla ilgili olarak birka¢ yanit asagida paylasilmaktadir.

Konu: lgili alanda dogentlik kriteri olan ders verme sartin1 saglamak amacli basvurulardir.
Basvuruya verilen yanitlara iliskin yiizlerce olumsuz yanittan birka¢ 6rnek su sekilde
siralanmuistir:

Ornek 1. Bir iiniversitenin kadin rektorii tarafindan verilen yanit:

Sevgili A. Ben hi¢ bir zaman akademik siireclere miidahale etmem ve etmeyi de dogru

bulmam. Miifredatlarini ve kimlerin ders verecegine boliimler karar verir. Cok sevgiler.
152

Ornek 2. Bir iiniversitenin erkek boliim baskani tarafindan verilen yant:

Hocam merhaba, giiz donemi i¢in ders ve hoca planlamalarimizi tamamladik. Bilgilerinizi ilgili
hocalarimla da paylastyorum. Oniimiizdeki dénemler i¢in ihtiya¢ duyulursa sizinle irtibata
geceriz. Selam ve saygilarimla.

Ornek 3. Bir iiniversitenin erkek dekani tarafindan verilen yant:

Etkileyici 6zge¢misinizi okudum. Basarili calismalariniz i¢in tebrik eder ve devamini dilerim.
Pandemi nedeniyle onlimiizii bugiinlerde net gorebilmek miimkiin olamamaktadir. Bu nedenle
de akademik kadrolarimizda bir genislemeye gidilememektedir. Fakiiltemize gostermis
oldugunuz ilgiye tesekkiir eder, saglikli giinler dilerim.

Ornek 4. Bir iiniversitenin erkek bdliim baskani tarafindan verilen yanit:

Hocam 6zge¢misinize baktim. Gilizel ¢alismalariniz var. Boliimiimiizde ders vermenin asgari
sartlarindan birinin, Ingilizce yabanci dil puaninm en az 85 olmasidir. Bu sebeple Ingilizceyi
kullaniminiz ¢ok 1yi olsa bile, belge istenmesi nedeni ile, size bu agsamada ders verdiremeyiz.
Kolayliklar dilerim.

Ornek 6. Bir iiniversitenin kadin boliim baskani tarafindan verilen yant:

Selam A, sizi hatirliyorum tabi. Aslinda boliimiimiizde ders vermenizi ¢ok isterim. Ancak
boliimde 6gretim {iyesi sayisi bir hayli fazla ve iiniversitemiz disaridan hoca ¢agirmamaiza izin
vermiyor. Oyle bir firsat olursa elbette degerlendirmek isteriz. Selam ve sevgiler.

Ornek 7. Bir iiniversitenin erkek boliim baskani tarafindan verilen yanit:

A hanim. Ben de ayni kurumda calisttm, ama 10 yildir B Bdliimiinde ve baskanlig:
yurttiyorum.
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Bizim Bolimiin 6gretim iiyesi veya gorevlisi ihtiyacimiz bulunmuyor. Kaldi ki sizin
0zgecmisiniz de bize uygun diismiiyor. Sizi hizla bilgilendirmek istedim. Basarilar.

Ornek 8. Bir iiniversitenin kadin béliim baskani tarafindan verilen yanit:

A hanim merhaba, Ben emekliyim dolayisiyla bu mesajinizi B Béliim Bagkanliginiza iletmeniz
gerekiyor. Kolayliklar dilerim.

Ornek 9. Bir iiniversitenin erkek bdliim baskani tarafindan verilen yanit:

Merhaba. ilginize tesekkiir eder, su anda olumlu bir sey séylememin mimkiin olmadigint
iiziilerek bildirim. Ilerde bir ihtiya¢ olursa degerlendirileceginizden kuskunuz olmamasi
dilegiyle iyi ¢alismalar dilerim.

Ornek 10. Bir iiniversitenin erkek rektorii tarafindan verilen yanit:

Ben A iilkesinde bir liniversitenin rektdriiylim ama B’deki tiniversitede pek bir agirligim yok. O
nedenle orada bagka hocalar daha ¢ok yardimci olur diye diisiiniiyorum. Kusura bakmayin.
Kolayliklar diliyorum.

Ornek 11. Bir iiniversitenin kadin bdliim baskani tarafindan verilen yanit:

A Hocam. Ilginiz igin tesekkiir ederiz. Universitemiz ihtiya¢ olmasi1 durumunda akademik ilana
¢ikiyor. Ilanlar1 takip etmenizi dneririm. Bunun disinda fakiiltemiz igin belirttiginiz alanlarda
disaritdan  ders verecek Ogretim elemanima ihtiyagc olup olmadigmi  dekanlik
makamindan dgrenebilirsiniz. lyi giinler dilerim.

Ornek 12. Bir iiniversitenin erkek 6gretim iiyesi tarafindan verilen yant:
Merhaba Hocam, B6liim baskanimiza ilettim. Hoscakalin.
Ornek 13. Bir iiniversitenin erkek dekani tarafindan verilen yanit: 153

Merhaba, Sizin gibi ders vermek isteyip ancak basvurduklari {iniversitenin ¢ikardigi zorluklar
nedeniyle ders veremeyen ve kurumda ¢alisan iki kisiyi tantyorum. Size yardimci olmay1 ¢cok
isterim. Ancak tavsiyem Universiteler Arast1 Kuruma durumunuzu bildiren bir yazi
yazmanizdir. Kolayliklar dilerim.

Ornek 14. Universiteler Aras1 Kurul (UAK) tarafindan verilen yanit:

Saymn Ilgili; Dogentlik basvurulari 15.04.2018 tarih ve 30392 Sayili Resmi Gazete' de
yayimlanarak yiirtirliige giren Docentlik Yonetmeligi'nin ilgili maddeleri uyarinca hazirlanan
ayrica www.uak.gov.tr adresinde de ilan edilen Dogentlik Temel Alanlar1 ve Bagvuru
Kosullarina uygun olarak yapilmasi gerektiginden talebiniz hakkinda yapilacak herhangi bir
islem bulunmamaktadir. Bilgilerinize sunulur.

4. SONUC, TARTISMA VE ONERILER

Cesitli orneklerle agiklanmaya caligilan emek kotii emek iyi emegi akademiden kovar gercegi
glinlimiiziin 6nemli sorunlarindan biridir. Calismada akademiada 6zellikle kadin emeginin
oniine ¢ikan engeller {izerinde durulmustur. Bu yapilirken akademide yer alan kadinlar degil
akademide caligma imkani bulamayan kadin emegini karsilastigi sorunlara yer verilmistir.
Gilinlimiizde akademianin geldigi yere bakildiginda giderek biiyliyen ve biiytlidiik¢e de kalitesi
azalan bir kurumsallasma ortaya c¢ikmistir. Biriken ve kendini tekrarlayan emek zamanla
degersiz hale gelerek ve siserek patlamak iizere olan bir balona doniismiistiir. Cam tavan, cam
duvar, cam ugurum, cam merdiven derken kadin emeginin ne denli engellerle karsilastig
sorununa bir de balon emek sorunu eklenmistir. Ayrica akademiadaki kadin emegi {izerine
binlerce ¢alisma bulunmaktadir. Dolayisiyla ¢alismanin kadin emegine farkli bir bakis agis1
getirecegi dusiiniilmektedir. Elbette ki akademia iginde nitelikli emek ve niteliksiz emek
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bulunmaktadir. Zaten akademiadaki niteliksiz emek yine akademia i¢indeki meslekteslarina da
bir¢ok engeller koyabilmektedir. Kadro verilmesindeki kendi aralarinda yarismalar, birbirlerine
kadro verilmesine engel olmalar, Ozellikle ayni alanda calistiklar1 i¢in her tiirlii zorluk
cikaranlar, kriterleri tutturdugu halde kadro verilme siirecini uzatmalar ya da hi¢ kadro
vermemeler vb. bircok sorun bulunmaktadir. Hal bu iken akademia i¢inde zaten bircok
engellemeler varken akademianin disardan gelen nitelikli emegi engellemesi de dogal gibi
goriinmektedir. Ancak unutulan sey degerli emegi daha degerli yapmak ve iilkenin gelismesini
saglamaktir. Her kurumun temel yapisini olusturan akademianin balon emekle dolmasi diger
kurumlarda da balon emekler olusmasina neden olmakta ve niteliksiz emek nedeniyle tilkedeki
kalkinma da ters yonde islemektedir. Engellenmis nitelikli emek engellenmis kalkinma ve
gelisme demektir. Balonun havasinin alinmasi gerekmektedir. Bu nasil olur? Oncelikle liyakat
sisteminin uygulanmasiyla baglamak gereklidir. Akraba atamalarina son verilmelidir. Kadro
verme islemi kisilerin keyfiyetine gore yapilmamalidir. Yatay ve dikey kadrolagsmaya son
verilmelidir. Nitelikli emege her zaman Oncelik taninmali niteliksiz emegin ¢ikarlar ugruna
nitelikli emegin Oniline gegcmesine izin verilmemelidir. Adrese teslim kadrolasmanin 6nlenmesi
gereklidir. Adil ve hakkaniyete uygun atamalar yapilmali, bilimin diistiigii bu kotii gidisata bir
an Once son verilmelidir.

5. EXTENDED SUMMARY

Labor, in other words, labor force, is defined as the physical, mental or work required to do a
job. In economic terms, it is the human resource required for the production of goods and
services. In the study, a distinction was made between good labor and bad labor. In fact, this
labor distinction was tried to be explained based on Gresham's law. According to Gresham's
law, bad money drives good money out of the market. The subject of this study is that bad labor
quickly drives good labor out of the market. It was also taken into account that there may be
opposing views to the relevant argument. The study is applicable to many sectors. However, 154
since it is not possible to examine every sector, a single sector was focused on. That sector was
also academia, which was thought to form the basis of other sectors. The term academy in
literature refers to an educational institution founded by Plato, based on Socrates' teaching that
men and women are equal in terms of ethics, and to which women students were also accepted.
When we look at where the academy has come to years later, we see that despite these obstacles
in the early days, it has become an institution that has grown and its quality has decreased as it
has grown. The accumulated and repetitive labor has become worthless over time and has
turned into a balloon that is about to burst. The air of this type of labor needs to be released as
soon as possible. Otherwise, economic, social and cultural transformation will be devastated.
Beyond all this, the concept of balloon labor will contribute to the literature in addition to the
glass ceiling, glass wall, glass cliff and glass staircase literature. How does bad women's labor
drive good women's labor out of the market? It is clear that the answer or answers to this
question are a very comprehensive topic of discussion. How so? Is bad labor academia? Of
course, many questions will come to the agenda. However, what does the academy think about
people who both work in public institutions and continue their education? There is an attempt
to block the path of those who both work in the public sector and do their doctorates. The most
undesirable situation in the academy has been the issue of these people entering the academy.
However, when considered in terms of qualified labor, trying to prevent people who both work
and produce in this way is a handicap created by the academy itself. It seems difficult to break
this chain in an academy based on kinship relations. While there are already many obstacles
within the academy, it seems natural for the academy to block qualified labor coming from
outside. However, what is forgotten is to make valuable labor more valuable and to ensure the
development of the country. The filling of the academy, which forms the basic structure of
every institution, with balloon labor causes balloon labor to occur in other institutions, and the
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development of the country works in the opposite direction due to unqualified labor. Obstructed
qualified labor means blocked development and progress. The balloon needs to be deflated.
How can this be done? First of all, it is necessary to start with the application of the merit
system. Relative appointments should be stopped. The cadre assignment process should not be
done according to the whims of individuals. Horizontal and vertical cadre formation should be
stopped. Qualified labor should always be given priority and unqualified labor should not be
allowed to take precedence over qualified labor for the sake of interests. It is necessary to
prevent cadre delivery to the address. Fair and equitable appointments should be made and this
bad course that science has fallen into should be put to an end as soon as possible.
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Abstract

The advancement of digital technology has significantly transformed the financial industry,
including Islamic accounting. One of the latest innovations is the adoption of cloud computing
technology in Islamic accounting, offering efficiency, transparency, and flexibility in Sharia-
based financial management. This study aims to explore the concepts, benefits, and challenges
of implementing cloud-based Islamic accounting. The research method used is a literature
review with content analysis from various academic and practical sources. The findings indicate
that the adoption of cloud technology in Islamic accounting has the potential to enhance
financial management effectiveness and ensure compliance with Sharia principles. However,
challenges such as data security, regulatory compliance, and human resource readiness remain 156
significant barriers to its adoption. This article provides strategic recommendations for Islamic
financial institutions to optimize the utilization of cloud computing.

Keywords: sharia accounting; cloud computing; financial management; digital transformation;
efficiency

INTRODUCTION

The advancement of digital technology has brought about major changes in various industrial
sectors, including the Islamic finance industry. Digitalization drives operational and strategic
transformation, increasing efficiency, transparency, and accuracy in financial recording and
reporting (Rahmawati, 2022). In the era of industry 4.0, the integration of technology such as
cloud computing in the Islamic accounting system is a necessity to increase the competitiveness
and relevance of the Islamic finance industry at the global level (Setiawan et al., 2020). In
addition, the application of cloud computing in Islamic accounting can also increase the
transparency of financial reporting and support compliance with Islamic principles in financial
management (Ahmad & Wahyuni, 2024; Ali & Hamdan, 2024; Hassan & Yusuf, 2024; Nurdin
& Syarif, 2024; Rahmat & Ismail, 2024; Syahrul & Munir, 2024).

Sharia accounting is a financial recording and reporting system based on Islamic principles,
such as fairness, transparency, and accountability (Muslim, 2020). With the increasing
complexity of sharia business, the need for a more sophisticated accounting information system
is increasingly urgent. Cloud computing is present as an innovative solution that allows
organizations to manage financial data more efficiently without the need for large investments
in information technology infrastructure (Al-Okaily et al., 2023).
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The application of cloud computing in sharia accounting offers various advantages, including
real-time access to financial data, automation of accounting processes, and increased data
security (Altin & Yilmaz, 2022). In addition, the cloud model allows companies to adapt
quickly to changes in sharia accounting regulations and standards, which are often updated
along with industry developments (Faizah et al., 2021).

Despite its various advantages, the application of cloud computing in sharia accounting also
faces a number of challenges. The main issue that often arises is data security and privacy,
considering that cloud-based systems store financial information on external servers managed
by third-party service providers (Al-Okaily et al., 2023). In addition, there is a need for clearer
regulations regarding the application of this technology to remain in accordance with sharia
principles and international accounting standards (Setiawan et al., 2020).

In Indonesia, several Islamic financial institutions have begun to adopt cloud-based accounting
systems, such as PT Bank Aladin Syariah Tbk which is collaborating with Google Cloud
Indonesia to increase technology-based financial inclusion (Mathilda, 2022). However, the
adoption of this technology is still in its early stages and requires more studies and infrastructure
readiness to ensure optimal implementation.

Based on this background, this study aims to analyze the concept, benefits, and challenges faced
in implementing cloud-based sharia accounting. By understanding the factors that play a role
in the successful implementation of this technology, it is hoped that the sharia financial industry
can be better prepared to face the digital era and increase efficiency and transparency in
financial management.

LITERATURE REVIEW

Sharia Accounting

157

The definition of sharia accounting can be easily explained by using the root words
"accounting" and "sharia". The broad definition of accounting is the identification, recording,
classification, and summarization of transactions to produce financial statements that can be
used for decision making. Sharia, on the other hand, is defined as the rules set by Allah SWT
that must be obeyed by humans in carrying out all life activities throughout the world.

In Arabic, accounting is interpreted as the word muhasabah 4xs\ssll which indicates the
interaction of a person with another person. The meaning of the word muhasabah in language
is to weigh or consider the actions that have been carried out by humans (Rahmat, 2021) .

Accounting in Islamic studies is a domain of muamalah. This means that it is left to the ability
of the human mind to develop it. Because of the importance of this problem, Allah SWT.
provides a place in the holy book of the Qur'an, as in the letter Al-Bagarah verse 282 which
mentions the problem of debts, debtors and creditors, debt agreements, witnesses, debt
recording, and the principle of justice in resolving debt disputes (Muslim, 2020) .

Sharia Accounting in the Digital Era

Sharia accounting continues to develop from year to year along with the development of
technology in the digital era. Life in the field of accounting such as reading, recording, and
calculating has begun to shift to technology. Digitalization has a major impact on the growth of
sharia-based accounting. This is because most jobs in Indonesia are influenced by Islam. In
addition to the impact of digitalization on sharia accounting in Indonesia, digitalization also
brings opportunities and challenges for the accounting profession, especially sharia-based
accountants.
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If accountants can compete in skills and technology, there will be new career opportunities.
However, this will also pose challenges for accountants. This is because technology will take
over the role of accountants and the decline of the accounting profession in the world of work
will indirectly be eliminated and replaced by technology. Therefore, there needs to be a
response that every accountant must have to face accountants in the future. This presents a
challenge for agencies that need to develop and produce a generation of accountants who are
professionally competent and technically proficient (Rahmawati, 2022) .

Cloud Computing

According to Peter Mell and Timothy Grance in their journal "The NIST Definition of Cloud
Computing" (2011), cloud computing is defined as a service model that enables on-demand
access to configurable computing resources (such as networks, servers, storage, applications,
and services) that can be provisioned quickly and easily with minimal management effort or
user interaction with the service provider (Osorio et al., 2006) .

Cloud Computing in Islamic accounting is a computerized process that utilizes Internet-based
technology that allows users to process and store data virtually. Cloud computing in Islamic
accounting has many benefits and is ideal for a variety of businesses.

The definition of cloud-based accounting is actually very similar to desktop-based accounting,
with one important difference. Cloud accounting software stores and manages data on a central
server that is accessed via the internet. Unlike desktop-based accounting software that stores
important information on a local computer or server, users can store and access data via a remote
server (Media, 2017)

Cloud Computing in Sharia Accounting Cloud computing is a technology that enables access
to computing services, such as data storage and applications, via the internet without the need
for large physical infrastructure (Al-Okaily et al., 2023). In the context of Islamic accounting,
cloud computing enables efficient storage and processing of financial data, which supports
more transparent and flexible financial management (Altin & Yilmaz, 2022).

158

Cloud computing in sharia accounting also allows companies to increase cost efficiency, reduce
the need for hardware investment, and provide real-time data access for users (Faizah et al.,
2021). With this technology, sharia financial institutions can more easily monitor compliance
with sharia principles in their financial transactions.

However, there are several challenges in implementing cloud computing in sharia accounting,
such as data security issues, compliance with sharia regulations, and the readiness of human
resources in adopting this technology (Al-Okaily et al., 2023). Therefore, a mature strategy is
needed in integrating cloud technology with the sharia accounting system in order to provide
maximum benefits for the sharia financial industry.

RESEARCH METHODS

This study uses a qualitative approach with literature study methods and descriptive analysis.
The data sources used come from academic journals, books, industry reports, and official
documents that discuss the application of cloud technology in sharia accounting. Data were
collected through systematic searches in databases such as Google Scholar, Scopus, and DOAJ,
with selection criteria that include publications in the 2017-2024 period.

The analysis was conducted using a qualitative approach to explore trends, benefits, challenges,
and recommendations for implementing cloud computing in sharia accounting. The results of
the analysis were then categorized into several main themes, such as operational efficiency,
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sharia compliance, data security, and infrastructure and human resource readiness. With this
method, the study aims to provide a comprehensive understanding of the development and
prospects of cloud computing adoption in sharia accounting systems, as well as offer evidence-
based recommendations for more optimal implementation in the future.

RESULTS AND DISCUSSION
Benefits of Cloud Sharia Accounting

The application of cloud computing in sharia accounting provides significant benefits in
improving operational efficiency. With a cloud-based system, companies can automate various
accounting processes, such as transaction recording, financial reporting, and real-time data
analysis. This reduces the possibility of human error and increases accuracy in preparing
financial reports (Rahmawati, 2022).

In addition to efficiency, cloud computing also increases accessibility to financial data. Cloud-
based systems enable accountants, financial managers, and auditors to access financial
information anytime and anywhere. This flexibility supports faster, data-driven decision-
making, which is critical in the ever-growing Islamic finance industry (Setiawan et al., 2020).

Data security is also a major factor in the adoption of cloud computing in the sharia accounting
sector. Cloud service providers generally offer high-level security features, such as data
encryption, multi-factor authentication, and automatic backup to protect sensitive information
from cyber threats (Al-Okaily et al., 2023). Thus, the risk of data loss or leakage can be
minimized. Another advantage is increased transparency and accountability in sharia financial
management. Cloud systems allow financial data to be stored in a structured and easily audited
format. This helps companies to remain compliant with sharia principles and applicable

regulations, while building trust among stakeholders (Altin & Yilmaz, 2022). 159

In terms of cost efficiency, the adoption of cloud computing helps companies reduce the need
for expensive hardware and IT infrastructure. The cloud-based model allows companies to pay
for services as needed, making it more economical than investing in conventional physical
infrastructure (Faizah et al., 2021). The implementation of cloud computing allows for better
collaboration between accounting teams, both nationally and internationally. With the
availability of a cloud system, sharia accountants can work simultaneously on the same
financial statements without geographical barriers, improving coordination and work
productivity.

Challenges in Implementing Cloud Sharia Accounting

Despite its many benefits, the implementation of cloud-based sharia accounting also faces a
number of challenges. One of the main issues is the issue of data security and privacy. Given
that cloud-based systems store information on external servers, companies need to ensure that
their data is protected from unauthorized access and cyber threats (Al-Okaily et al., 2023).

In addition, compliance with sharia regulations is a challenge in itself. The implementation of
cloud technology in sharia accounting must comply with Islamic principles, including the
prohibition of usury and non-transparent transaction practices. Therefore, companies need to
work with sharia authorities to ensure compliance with Islamic law in the use of this technology
(Setiawan et al., 2020).

Another challenge is the readiness of human resources in adopting cloud technology. Not all
sharia accountants have sufficient technical skills to adapt to cloud-based systems. Therefore,
intensive training is needed so that the workforce can use this technology optimally
(Rahmawati, 2022). The initial cost of implementation is also one of the inhibiting factors in
the adoption of cloud computing in sharia accounting. Although in the long term it can reduce
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operational costs, the initial investment in cloud infrastructure and employee training can be a
burden for companies, especially for small and medium enterprises (Altin & Yilmaz, 2022).

Another problem is the limited technological infrastructure in some developing countries. Not
all regions have stable and fast internet access, which can hinder the effectiveness of cloud-
based systems in sharia accounting (Faizah et al., 2021). Therefore, investment in digital
infrastructure is needed to support wider adoption of this technology. Challenges in terms of
adopting a technology-based work culture. Many companies still rely on conventional
accounting systems and are reluctant to switch to cloud-based systems. Therefore, a paradigm
shift and socialization are needed regarding the benefits and importance of digital
transformation in sharia accounting.

Cloud Sharia Accounting Implementation Strategy

To overcome the challenges in implementing cloud-based sharia accounting, a comprehensive
strategy is needed. One of the main steps is to ensure clear regulations regarding the application
of cloud technology in the sharia financial industry. The government and sharia financial
authorities need to develop policies that accommodate the development of this technology
without violating sharia principles (Setiawan et al., 2020).

Improving data security should also be a top priority. Companies need to work with cloud
service providers that have high security certification and implement strict encryption and
access authorization systems to protect data from external threats (Al-Okaily et al., 2023).
Human resource training and development are also important aspects of the implementation
strategy. Companies need to hold training programs for sharia accountants so that they can
master cloud technology and utilize it effectively in sharia financial management (Rahmawati,
2022).

In addition, investment in digital infrastructure needs to be increased, especially in areas with
limited internet access. With adequate infrastructure, companies can more easily adopt cloud
systems and improve their operational efficiency (Faizah et al., 2021). Support from
stakeholders is also needed to encourage the adoption of this technology. Companies must
collaborate with regulators, technology providers, and academics in developing cloud-based
sharia accounting systems that are in accordance with industry needs (Altin & Yilmaz, 2022).

160

Organizational culture change must also be encouraged. Companies need to educate employees
about the importance of digitalization in sharia accounting and provide incentives for those who
successfully adopt cloud technology in their daily work.

proving its ability to protect sensitive information. By implementing the right security
protocols, companies can ensure that their financial data is well protected from cyber threats
and unauthorized access.

The use of cloud technology also allows for better integration with other technologies such as
artificial intelligence (Al) and data analytics. This opens up opportunities to develop smarter
and more adaptive sharia accounting systems, capable of generating deeper insights from
financial data and helping companies make better decisions. By analyzing financial transaction
patterns and market behavior in real time, companies can identify investment opportunities that
are in accordance with sharia principles and optimize their financial performance.

Furthermore, better sharia compliance is an important aspect of the future of sharia accounting
in the cloud. Using technology, companies can automate the process of managing zakat,
sadaqah, and other charitable funds in accordance with sharia principles. This not only ensures
compliance with Islamic law but also increases transparency and accountability in the
management of funds.
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In addition, the scalability and flexibility offered by cloud technology allows companies to
adjust storage and processing capacity according to their needs without having to make large
investments in additional infrastructure. This allows companies to remain competitive in an
ever-changing business environment, with the ability to accommodate rapid growth or seasonal
fluctuations in their IT needs.

Equally important, the use of cloud technology in sharia accounting can significantly reduce
operational costs. By eliminating the need for physical hardware and system maintenance costs,
companies can allocate their resources more efficiently to grow their business. In addition, by
increasing operational efficiency and optimizing business processes, companies can reduce the
risk of human error and data loss, which can have a significant impact on the sustainability of
their business.

Finally, product and service innovation is also a hallmark of the future of sharia accounting in
the cloud. By using cloud technology as a platform, sharia accounting service providers can
continue to develop new solutions and provide additional services that better suit their
customers' needs. This could include developing mobile applications, integrating with e-
commerce platforms, or providing more personalized financial consulting services.

Overall, the future of Islamic accounting on the cloud platform promises a profound change in

the way companies manage and utilize their financial information. By leveraging cloud
computing technology, companies can improve operational efficiency, enhance data security,

ensure Shariah compliance, and significantly reduce operational costs. In addition, cloud
technology also opens up opportunities for better product and service innovation, allowing
companies to remain relevant and competitive in the ever-evolving digital era. Thus, the
integration of Islamic accounting and cloud computing technology is not only about improving
business efficiency, but also about strengthening the principles of Islamic finance in an 161
increasingly complex digital era.

CONCLUSION

The application of cloud computing in sharia accounting offers various benefits, including
increased operational efficiency, transparency, data accessibility, and reduced infrastructure
costs. This technology allows companies to manage accounting systems more flexibly and in
real time, which supports the optimization of decision-making processes in sharia-based
businesses. In addition, better data security and increased transparency are the main factors that
make cloud technology a relevant choice in the sharia financial industry.

However, this study also found that the adoption of cloud technology in sharia accounting still
faces various challenges. Some of the main obstacles include data security issues, compliance
with sharia regulations, human resource readiness, and limited digital infrastructure in several
regions. Cultural factors and resistance to change are also obstacles to the widespread
implementation of this technology in the sharia financial sector.

This study has several limitations that need to be considered. First, this study is still qualitative
with a literature study method, so it cannot provide empirical evidence regarding the
effectiveness of cloud computing in sharia accounting directly. Second, the scope of data used
in this study is limited to literature sources in the period 2017-2024, so there may be recent
developments that have not been covered in this analysis. Third, this study has not considered
specific aspects of cloud computing implementation in various types of sharia financial
institutions, such as sharia banks, sharia fintech, and sharia microfinance institutions.
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The results of this study have important implications for various parties involved in the Islamic
financial industry. For Islamic financial companies and institutions, this study provides insight
into the benefits and challenges in implementing cloud-based Islamic accounting, so that it can
be used as a consideration in their digitalization strategy. For regulators and Islamic financial
authorities, this study highlights the need for clearer regulations and supports the adoption of
cloud technology in Islamic accounting systems. In addition, for academics and researchers, the
results of this study can be the basis for further studies on the application of digital technology
in Islamic accounting.

To deepen the understanding of the implementation of cloud computing in sharia accounting,
further research is suggested to conduct empirical studies with a quantitative approach or case
study method in various sharia financial institutions. Further research can also explore the
regulatory and compliance aspects of sharia law in the implementation of cloud computing,
including how companies adjust their accounting policies and practices to comply with sharia
principles. In addition, analysis of human resource readiness and training strategies for sharia
accountants in facing digital transformation is also an interesting topic for further research.
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Abstract

This article investigates the role of sports in promoting regional economic development,
emphasizing the diverse economic and socio-economic benefits derived from sports events. It
highlights key economic contributions, such as infrastructure investments, increased tourism
mobility, job creation, and the stimulation of local businesses. Specifically, the research
underscores how cities hosting large-scale sports events experience significant growth in their
economic vitality. The study also explores the broader socio-economic impacts of sports,
examining their role in fostering community identity, building social capital, and improving 163
public health outcomes. By analyzing case studies and empirical data, the article assesses the
tangible and intangible effects of sports on regional development, showing that the impact
extends far beyond entertainment or competition. It is argued that sports events can serve as a
catalyst for long-term economic benefits, enhancing a region’s global competitiveness and
sustainability. Additionally, the research delves into the interplay between sports and urban
planning, illustrating how strategic investments in sports infrastructure can lead to lasting
improvements in a city’s economic structure. The findings conclude that sports, when leveraged
effectively, are a key element in regional development strategies, acting as both a driver of
economic growth and a tool for fostering social well-being. This study provides insights into
how sports can be utilized as a strategic resource to accelerate regional economic development
and improve the overall quality of life in host cities.

Keywords: Regional Economic Development, Sport, Tourism.

1. INTRODUCTION

Sport has long been a catalyst for social engagement and community development, yet its
economic significance often remains underexplored beyond the well-trodden realm of
professional football. While the benefits of major sporting events, such as increased tourism
and direct spending, are well documented, less attention has been given to the broader, local
economic impacts. These impacts often extend far beyond the immediate stadium gates,
influencing local economies through intricate webs of consumption, employment, and inter-
industry transactions. Cities and regions hosting major sports events experience an influx of
resources that stimulates local supply chains, generates jobs, and contributes to wealth creation.
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However, this economic activity can also bring challenges, such as traffic congestion and the
social costs associated with certain sporting events, including hooliganism.

Despite these potential drawbacks, sport's role in fostering economic development is
undeniable. The ripple effect of money spent on tickets, merchandise, hospitality, and services
feeds back into the economy, creating jobs and boosting productivity in a wide range of
industries. The presence of sporting infrastructure within a city can act as both a magnet for
investment and a source of ongoing revenue through tourism and business activities. From this
perspective, sport is not merely a sector of leisure and entertainment but a driver of economic
transformation, with both direct and indirect benefits cascading throughout the local and
regional economy.

This study employs the propensity score matching method to analyze the economic impact of
hosting mega sporting events. By comparing developing countries in Asia, the relationship
between sports and economic development is examined, with a focus on China's sports industry
expansion. Using resilience index analysis and spatiotemporal evaluations across 285 Chinese
cities, the study provides insights into strengthening the sports economy in underdeveloped
regions.

This paper seeks to explore the complexity of these economic linkages, focusing not only on
the evident financial benefits but also on the challenges that cities face in balancing the costs
and rewards associated with sports-related activities. By adopting a reputation economy
perspective, this study questions the need for a strategic approach to managing these economic
impacts, ensuring that cities can maximize the benefits of sport while mitigating any associated
adverse effects.

The interplay between sports and economic development in emerging markets has garnered
increasing attention in recent years, particularly as nations seek avenues for sustainable 164
development. The literature surrounding this topic reveals a multifaceted relationship where

sport tourism, the success of local sports teams, and the broader sports industry collectively
contribute to regional economic dynamics.

(Nyikana & Tichaawa, 2018) provide a foundational perspective by exploring how sport
tourism acts as a catalyst for local economic development in emerging destinations. They argue
that sport tourism not only stimulates immediate economic activities but also leads to long-term
benefits such as infrastructure development and the establishment of small to medium
enterprises. The authors highlight the importance of knowledgeable administration and
adequate facilities, suggesting that the effectiveness of sport tourism as a socio-economic
development tool is contingent upon these factors. This study underscores the potential of sport
tourism to reshape local economies, particularly in rural and urban areas of emerging markets.

Building on the relationship between sports and economic prosperity, (Rychlak, 2019)
investigates the impact of local college football teams on small business marketing decisions.
While acknowledging the ongoing debate regarding the correlation between sports success and
economic development, Rychlak presents evidence that high-profile sports teams can
significantly influence local businesses. However, she also notes that the expected economic
benefits from sports teams, often touted by proponents, may not always materialize, as
illustrated by various case studies. This critical examination reveals the complexities and
nuances in the relationship between sports and economic development, indicating that while
sports can drive local economies, the outcomes are not universally positive.

The effects of the COVID-19 pandemic on the sports industry further complicate this narrative,
as discussed by (Keshkar & Ali Karegar, 2022). They assert that the sports industry serves as a
substantial economic engine, generating employment and fostering connections across various
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sectors. The authors emphasize that hosting international sporting events can catalyze economic
development by enhancing sports tourism and creating jobs in related industries. However, the
pandemic has disrupted these dynamics, presenting both challenges and opportunities for the
future of sports as an economic driver.

Finally, (Luo & Chen, 2024) examine the aggregation of the sports industry and its implications
for residents' health in China. They reveal that the concentration of sports-related activities not
only enhances regional economic development but also has significant health benefits for the
population. This study emphasizes the interconnectedness of sports, health, and economic
outcomes, suggesting that a thriving sports industry can yield dividends beyond mere economic
metrics, impacting the overall well-being of communities.

Through these articles, the literature illustrates a complex and evolving landscape where sports
function as a significant driver of regional economic development in emerging markets. Each
study contributes unique insights into the mechanisms through which sports influence economic
development, underscoring the importance of strategic planning and policy-making to
maximize these benefits.

2. THEORETICAL FRAMEWORKS OF SPORTS AND REGIONAL DEVELOPMENT

There is a strong rationale for sports to be used as a tool for investment and urban regeneration
purposes in cities. However, there is a need for greater clarity about the nature of relationships
between inputs and outputs of the sports industry in order for policy makers to identify those
aspects of the sports industry in which they should invest. Such an approach would permit a
more precise identification of the role of sport in economic development. Yet as an industrial
sector, the role of sport has always been neglected. In addition to the economic impact analysis,
there are a number of further reasons why it is useful to treat sport as an industrial sector
(Davies, 2002). In the past fifteen years, economic impact analysis in relation to tourism and
cultural industries, and most notably, sport industries, has nearly always been undertaken at the
level of the city. Such an approach has a number of advantages (Orunbayev, 2023). Firstly, it
allows direct comparison of cities in terms of the benefits obtained from these activities.
Secondly, research at the city level can show how individual cities have been affected and/or
can respond specifically to these activities. Thirdly, it can lead to an understanding of ‘how’
these activities affect cities for planners and policy makers to improve the impact of and
response to such industries. Research at the city level is significantly lacking. The only related
industrial level research at the city level has been on the impacts of tourism (Keshkar et al.,
2021). Research on the overall industry, cultural activities in local areas, and sport on a city-
wide scale is nearly non-existent. Including sport in the analysis permits an understanding of
how cities respond to both traditional industries, such as manufacturing, and the new economy.
It can also show how social equity issues can be addressed in city development policies. For
example, as the most socially inclusive of the ‘arts’, public expenditure on record and other
media related events benefits the lowest income social class. Furthermore, research undertaken
on the city level can provide a greater focus and better understanding of how and to what extent
sectors operate. This concept is important in order to devise strategies linking public policy to
the sports industry. It is suggested that during the 1990s, there was considerable development
in the sectors of investment services, employment agencies, and health and social work.
Recruiter demand for administrative and unskilled health services caused the rapid expansion
of these sectors, which in turn had a substantial impact on the city’s economy. Policy
implications for the success of the city economy during the 1990s include the city’s ability to
adjust to and service the changing needs of industry, such as in skills and training activities
(Nystrom et al., 2022).

165

Year 3 (2025) Vol:3 Issue: 1 Issued in June, 2025 www.intecojournal.com



http://www.intecojournal.com/
https://intecojournal.com/index.php/pub/index

ISSN
ASES INTERNATIONAL JOURNAL OF ECONOMY
3023-5634

2.1. Empirical Evidence on Sports and Economic Development

The role of sports, especially mega-events, in driving regional economic development has been
the subject of extensive academic debate. Proponents argue that sports can foster economic
development by creating positive externalities, such as increased tourism, job creation, and
infrastructure improvements. Others, however, contend that the economic impact is often
overstated and may not be sustainable in the long term. Despite these concerns, the growing
global popularity of sports has led many cities to heavily invest in the industry with the
expectation of significant economic returns. Consequently, some regions have experienced
rapid urbanization and development in their local economies. However, these gains are not
always easily measurable and can be accompanied by substantial costs, including investments
in infrastructure, sports stadiums, and local organizational efforts. Furthermore, the anticipated
economic benefits—such as increased tourism, higher facility utilization, and the intangible
advantages of national pride and public happiness—are frequently inflated. The long-term
economic impact of hosting mega-events often falls short of expectations. In fact, it can result
in rising public debt, unrealistic revenue projections, and the diversion of resources from more
sustainable development projects that might yield more consistent, long-term benefits (Claure,
2024). This complexity underscores the need for a balanced evaluation of the costs and benefits
of sports investments, especially when considering their broader economic implications.

3. THE ROLE OF SPORTS IN REGIONAL ECONOMIC DEVELOPMENT
3.1. Sports Infrastructure and Facilities

A critical starting point to reap the economic benefits of sports for a country is a huge
investment in infrastructure. The benefits from hosting mega sporting events are contingent on
having proper sports facilities. First, it is important for attracting tourists in the first place.
Second, sports infrastructure motivates people to engage in more sports-related activities even
once the event is over. Research demonstrates that regular physical activity is positively
correlated with increased wages, as evidenced by higher monthly earnings and enhanced salary
progression. Public health infrastructure investment has been shown to be an effective way to
raise wage development 3-5 years down the line. Local governments in developing countries
may therefore want to follow such examples to significantly improve public health. Also, better
public health creates a healthier workforce, which diminishes the number of workdays missed
(Davies, 2013).

Another reason why sports infrastructure is good is because watching sports live is arguably
the most exciting of leisure activities. In fact, some evidence exists that having large sports
facilities leads to significant boosts in happiness. Improving national happiness is increasingly
becoming a policy goal, with the government saying its role was to create the conditions for it
to happen. So, there are reasons to believe that a country supporting good sports infrastructure
can subsequently see important happiness dividend. That said, focusing exclusively on the
creation of sports facilities would be myopic (Davies, 2002).

166

3.1.1. Investment Trends in Sports Facilities

Sport tourism is a fast-growing sector of tourism in many parts of the world. It has also been
identified as a potential sector in efforts to drive regional economic development. Although a
substantial body of literature can be found on sport tourism in a Western context, relatively
little attention has been given in this area to the emerging markets of Africa in general, and this
type of research is even scarcer. This study seeks to bridge this gap by examining the South
African sport event industry and paying special attention to its potential to drive regional
economic development. Through the use of a unique event dataset of event suppliers and event
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organizers, the study tracks the occurrence, scale, and spread of sport events across the nine
South African provinces (Nyikana & Tichaawa, 2018).

Recent years have witnessed an upsurge in the number of publications on sport tourism; an
interest led by the realization that it can be used as a tool for socio-economic development in
various destinations around the globe. Research documents that the pace of its development is
propelled partly by the benefits it brings to the host city and municipalities. Past literature on
sport events has principally looked at topics of event impacts on the host region, event facets
and typologies, or the broader field of event management. Largely missing is academic scrutiny
of the sector level, such as examining fabricators and retailers in a specific sport event sector.
Using an extensive dataset resulting from a survey approach makes it possible to provide a
comprehensive viewpoint of the South African sport event sector’s development and regional
event disparity (Nyikana & Tichaawa, 2018).

3.1.2. Impact on Local Communities

The Introduction: Research on the economics of the sports industry in countries such as
Australia has developed more rapidly than in emerging markets such as Vietnam, Cambodia,
and Sri Lanka. Consultancy firms have developed sport models, and reports on the demand
generated by individual events such as the Olympics are based on such models to assess
economic benefits. It has been noted that while studies of the national economic importance of
sport might conclude that investment in sport industries is not particularly cost effective, the
idea of treating sport as an industrial sector for purposes of economic impact analysis has not
been seriously considered. The majority of basic economic information for the sports industry
at the national level in the UK has been provided by a report (Bradbury et al., 2023) The concern
about the increasing participation of sports, the expansion of the sports industry, and new forms
of facilities has drawn attention to the need for greater clarity about the relationships between 167
inputs and outputs of this industry. This presents an opportunity to research the industrial
structure, characteristics, market and investment needs, and returns of sports activities. The
focus has been on professional sports activities, which are only sectors of the overall sports
industry. In the UK, much of the analysis of the sports industry has been concerned with the
financial management of professional sports and the economic importance of sport at the
national level. At the local level, it is generally perceived that investments on sporting events
or infrastructure can enhance the economic viability of cities (Ziakas, 2020). Methodology The
approach to proving the economic theories of regional sports investment is outlined and
evaluated, drawing on evidence from a major regional sports event in Victoria, Australia. Public
sector investment in a major regional sports event is an example of an input into the sports
industry, and a trickle-down effect of the sports industry to the national level is assumed. The
effect of public sector investments in sports infrastructure on the sports industry at a local level
is also of interest. This analysis is undertaken in the Sheffield City Region given the clusters of
facilities nearby. A focus on the local regional economic impacts of the sports industry has
become more important with the devolution of decision making in the UK, resulting in an
environment where regions increasingly compete for resources. The primary aim of this paper
is to estimate the local regional economic impacts of the sports industry by measuring regional
inter-industry effects. To do this the concept of sports industry satellite accounts is introduced
and an understanding of the local economic impacts at the industry level is sought. Some
reasons why the sports industry might be considered for regional policy are presented, and this
empirical research has three main components: (i) a consideration of how existing national
economic models are capable of informing aspects of regional policy, (i) an empirical
assessment of the inter-industry effects of changes in sports activity in the West Midlands, and
(ii1) case studies of the West Midlands to assess how local public and private sector interests
view the sports industry (Harjito et al., 2021).
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3.2. Sports Events and Tourism

The universality of sports has helped to overcome language barriers and cultural differences,
serving as an important element in the establishment of peaceful and friendly relations among
peoples of the world, irrespective of individuals’ political, ideological, and national
considerations. This could be observed through the centuries-old history of the Khmer Empire,
which ruled over significant parts of mainland Southeast Asia for more than six hundred years.
Unique and now abandoned temples, religious buildings, and urban sites have been providing
a strong narrative on the empire’s political, cultural, and economic strategic relationships with
foreign nations (Lazuardy, 2021).

Events such as the elephant, horse, and buffalo races held at the royal plaza in front of the
Temple of Bayon served as forms of Khmer cultural diplomacy and as a stimulus for economic
development. Today, this venue hosts Khmer traditional martial arts, Behgricht and Bokator,
aiming to revitalize the ancient martial practices once used in battlefield combat by the Khmer
military to prepare for possible invasions. These invasions played a crucial role in shaping the
culture and civilization of the Khmer Empire since the 9th century. This historical-cultural
background, along with this example, serves as a contemporary live showcase of the connection
between sports events and diplomatic relations, with potential implications for fostering
friendly and peaceful relationships between Cambodia and foreign countries (Lazuardy, 2021).

3.2.1. Hosting Major Sports Organizations

Major sporting events can provide a significant contribution to regional economic development
under specific conditions. Research provides evidence on the specific sectorial impacts of four
major event projects, the 2010 FIFA Soccer World Cup and three minor FIFA events held in
the same country, and the regional impacts of the 2012 UEFA EURO Championships and the
2016 Olympic Summer Games. All projects had been implemented in countries of South Africa, 168
Hungary, Poland and Brazil. The various top-down and bottom-up regional modelling exercises
suggest that hosting events can impact employment and value added in one or more individual
sectors, but there are important differences between the event projects. Employment multipliers
observed in the data vary between 1.23 and 6.30. For Hungary, nonlinear effects are observed
with sector spreads that tend to concentrate in the Hotemesser-Hushkill zone and median county
of stadium location. Although employment impacts were also observed in spillover sectors
during the construction phase of some of the analyzed events, they have been found to become
statistically insignificant by the end of the operational phase of the investment (Schulenkorf et
al., 2022).

The results suggest that the most important mechanism by which the economic benefits from
hosting an attract large scale event such as the 2012 UEFA EURO Championships or the 2016
Olympic Summer Games would materialize is not by boosting individual sector employment
and value added within host countries or developing a significant number of inter-sector
connections, but rather through a massive aggregate demand expansion and the implementation
of specific public interventions. There is a unique sectorial concentration among the spillover
impacts at the regional level related to the 2012 UEFA EURO Championships, where the
tourism services sector was found to be exclusively boosted by the event (Lequeux-Dinca et
al., 2022).

The 2022 FIFA World Cup, held in Qatar, is recorded as the most expensive World Cup in
history. It is estimated that Qatar spent a total of 220 billion dollars for this tournament. The
2026 FIFA World Cup is planned to be held in North America. It is expected to bring an
economic contribution of 929 million dollars to Seattle, create over 20,700 jobs, and generate
more than 100 million dollars in tax revenue.
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Tablo 1: Economic Impacts of Major Sporting Events on Host Countries
Event Host Economic Employment | Sectorial Cost Additional
Countries | Contribution | Impact Impacts (USD) | Notes
Post-event
Short-term Short-term Tourism and gmployment
. ) . . impact
economic job creation, | construction decreased. but
2010 FIFA | South benefit, limited sectors, but | 3.6 infrastruct’ure
World Cup Africa limited long- | employment | long-term billion investments
term impact post- | effects were .
o .. contributed to
contribution event minimal
sectoral
growth.
After the
o
2012 UEFA Poland, Short-term . §mployment Tourism Around | returned to its
European . growth in | increase, sector, short- e .
. . Ukraine . 2 billion | previous state,
Championship tourism sector | long-term term growth . .
. with  limited
decline
long-term
effects.
Due to the
economic
Short-term Construction, crisis,  long-
2016 Summer infrastructure infrastructure term  benefits
. . . Temporary . 13.1 ..
Olympic Brazil investments . . projects, and | ... were limited,
job creation ) billion
Games and sector service sectors and the 169
growth saw growth employment
impact  was
short-term.
The most
Strong impact expensive
on Significant . World Cup in
infrastructure | temporary job Construction history, with
2022 FIFA . . sector, 220 ’.
Qatar mvestments creation, . o uncertain long-
World Cup . .| tourism, and | billion -
and especially in . term economic
. 4 service sectors
construction construction effects,
sector focused on
infrastructure.
2026 FIFA | North Over 20,700 | Tourism, - Significant
World Cup America s new jobs | service sectors economic
$929 million S
(USA, I expected and transport contribution is
contribution
Canada, expected,
. expected  to . .
Mexico) especially in
Seattle i
tourism  and
service sectors.

Source: This table has been prepared by us.

3.2.2. Tourism Impacts and Strategies

People travel for various reasons, including visiting friends and family, business, vacation,
shopping, celebrations, events, education, and volunteer activities. Also known as tourism,
leisure travel encompasses sporting events, which constitute the most important recurring form
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of the sport industry. There are two ways for sports to be incorporated into tourism. First, sports
can drive tourism. Communities use sports in a range of ways to attract tourists. Second, tourism
can be harmful to sports. The growing body of research on the relationship between sport and
tourism can be applied to a specific context of sports travel to and within Africa, particularly
central African countries. The data and analysis presented point to sport’s potential role in
driving regional economic development. Tourism is therefore explored as a development
strategy for overcoming the aforementioned challenges of sport in central Africa. This leads to
two primary objectives: first, the landscape of tourism to and within central Africa, and
strategies that central African nations might adopt to grow this industry, and second, the
potential implications of sport-heavy tourism on the nations and cultures of the Central African
subregion (Raso & Cherubini, 2024).

Domestic and international travel for the purpose of attending sporting events or participating
in sport can be regarded as sport tourism. Sport tourism includes competitive events that focus
on sport, leisure tourism, and recreation facilities, as well as more non-competitive forms of
sport, and tourism such as hunting and golf. Tourism and sports combined produce an economic
impact, social benefits, and psychological gratification that contribute to the overall welfare of
residents. Destination stakeholders have recognized the value of participatory involvement in
the tourism development process and acknowledge that the benefits of tourism should be
equitably distributed to the host community, which is recognized as a stakeholder in the
destination development. Moreover, sport tourism can contribute to peaceful co-existence and
mutual understanding between different peoples and nations. Just as the Romans in the ancient
world utilized the athletic contests during their vast empire, today’s modern political entities
use sport events as diplomatic tools to gain political and economic advantages (Wu, 2024).

3.3. Sports Industry and Employment Generation
170
The sports industry has grown to become one of the largest and most influential sectors in the

world today. In the 21st century, sports have not only become a key driver of economic
development but also a vital source of job creation. This surge in interest can be traced back to
landmark events such as the 1984 Olympic Games, which revolutionized the nature of
international sporting events. It shifted the focus from just athletic competition to a broader
platform for host countries and cities to showcase themselves on the global stage through
infrastructure growth and investment opportunities. One of the most significant contributions
of the sports industry to regional economic development is the creation of employment. Hosting
major sports events, attracting international tourists, and generating media exposure all
contribute to job opportunities across a variety of sectors. These include jobs in event
management, hospitality, transportation, media, marketing, and security, among others. The
employment generated by these events provides a steady source of income for local populations
and supports a wide range of industries (Zhou et al., 2023).

Sports events play a crucial role in enhancing the competitiveness and livability of regions, as
cities and countries hosting major sporting events often see substantial improvements in
infrastructure, tourism, and local services. This development leads to job creation and regional
development, with both immediate and long-term benefits for the economy. As the sports
industry continues to expand, emerging markets like China and India, with their large
populations and growing economies, are becoming increasingly influential in the global sports
market. Prior to the COVID-19 pandemic, China, with its 1.4 billion people, was a significant
contributor to the global sports economy. The rapid growth of the sports sector in these nations
highlights the vital role sports play in fostering job creation and driving economic progress
(Tutar et al., 2015).
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3.4. Social and Cultural Effects of Sports

Sports have significant social, cultural, and economic effects, impacting various aspects of life,
from fostering community cohesion to promoting individual growth. They create platforms for
social interaction, enhancing communication, tolerance, and respect, while encouraging healthy
lifestyle choices like proper nutrition and active living. Moreover, sports stimulate regional
economic development by driving infrastructure development and attracting tourism, especially
during large-scale sporting events. Participation in sports improves social integration, nurtures
interpersonal relationships, teamwork, and leadership skills, and can unite communities through
shared experiences. The sports industry also contributes to regional development by enhancing
quality of life and generating long-term socio-economic benefits through investments in sports
infrastructure. Active participation in sports has been linked to better academic performance
and improved cognitive focus. However, challenges such as socio-economic disparities and
cultural differences still limit access to sports for some individuals, highlighting the need for
targeted policies that promote inclusivity and equity in sports participation and development
(Manescu, 2023).

4. CASE STUDY: TURKIYE

Sports, for centuries, have shaped societies in terms of cultural values, tradition, and identity.
Similar to art and politics, sports have existed since the medieval age and have maintained their
collective consciousness throughout centuries in social life. Moreover, sports have the potential

to directly affect societies either financially — through revenue or job creating — or through
diplomatic fashion. Encouraging good relations among countries, sports lead to a better respect

for humanity and sportive value. On the other hand, nationalism and patriotism may rise which

causes violent actions. Therefore, it can be said that sports and recreation organizations can 171
both be the origin of financial generating activities and regional conflicts (Sivrikaya & Demir,

2019).

A developing country with a growing influence might invest in sports to stimulate regional
development, which plays a key role in broader economic growth. In the wake of recent global
economic crises, economists have started to challenge the long-standing belief that economic
development is an endless process. This has led to the exploration of new models that focus
more on regional development. One such model is the creative use of resources, which has
gained significant attention in empirical studies due to its vital role in successful economic
development throughout history. By examining a case study from Tiirkiye, this analysis seeks
to offer fresh perspectives, especially for emerging markets with similar traits, providing
valuable insights for regions aiming for sustainable development (Ekmekgi et al., 2013).

4.1. Overview of Turkish Sports Industry

As a projective discipline, socially responsible sport marketing has become a challenging field.
Companies, including sponsors, sports organizations, and event organizers utilize the benefits
of sports marketing. For this objective, this research has aimed to examine the effects of Ankara
Half Marathon organization supported by city running initiatives and Ankaragiicii Supporter’s
Club on running brands by running behavior. As the population of the study, the individuals
who are participating in Ankara Half Marathon organization supported by city running activities
and who are members of Ankaragiicii Supporter’s Club were determined. Results of the study
show that in addition to significant consumer interest in sport events, sport brands can develop
and refine their marketing strategies utilizing the existence of sport clubs globally with a similar
brand concept. It shows that these internationally recognized club brand concepts can trigger
consumer interest by intense local sport events supported by variety of different groups.
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Alternative entertainment, socialization, networking and recreational activities are demanded
by the consumers more actively nowadays. Therefore, besides conducting necessary market
research and price flexibility to welcome all segments of society with financial means,
alternative social organizations and sport activities should be performed in the pre-event space.
Furthermore, brand shows or match-day activities of the clubs within the organization or
surrounding the running event spots can open space for co-operation with running brands
especially (Erkan & Uslu, 2019).

4.2. Economic Impact of Major Sporting Events in Tiirkiye

The city of Antalya has successfully leveraged a long-term investment campaign to host the
UIM Aquabike World Championships Grand Prix, aligning its ambition to be recognized
globally in sports with Tiirkiye's goal of becoming one of the world’s top tourist destinations
by 2023. The Antalya Metropolitan Municipality has driven this effort, focusing on fostering a
city-wide passion for sports, inspired by a local success story of personal transformation from
a sedentary lifestyle to a cycling enthusiast. Yet the vision for sport is not merely for its good
health. In countries such as Tiirkiye, sporting events have immense economic outcomes,
particularly for tourism. It is estimated that the seven-day Aquabike World Championships will
bring an additional 100-150k tourists into Antalya, creating an economic impact totaling $100m
in benefits to the region. It is not only hourly wage workers in construction and hospitality who
profit from the market events, but also the entire city. To put it on a broad base, the benefits
range from the digital traffic control system that will prioritize green lights for official vehicles
and those carrying politicians, to the food that will be donated to charities after each of the
opening night celebrations.

This move is echoed in the province not only in terms of increased drug seizures during this
time. Furthermore, it includes the suburban unit will handle a new grand tour route at a hotel 172
where lavish food is served in VIP guest rooms, highlighting the exceptional offerings of a
much-loved traditional seafood buffet. Perception of life and managers or subtle becomes
greater care in the method for roll units and professional units. To this end, there is public
approval for the organized edition of a 16-day transition and individual units. The only one of
30 major sport events to individual to the burden of the industry’s millions also of the coast
around twelve boats in a way transform the time into the most enviable VIP club one could
imagine. Antalya and Istanbul, to a lesser extent, pivot of complex events to brilliant slightly
off-season round Mediterranean boat shows, understand a special concert at its snow sports
summer Music Festival, have the plan.

The event will see the region welcome in excess of 125 thousand spectators through the gates
of the sport’s history, while security links will be forged with the staging of the event. Intended
increasing number of private and politicians witnessing the immense spurs shared, the spurs
will prompt the difficult spatial location in organizers, riddled as they are with contentious
issues. This analysis, however, sought to move beyond such parochial issues, and instead
consider the possibility that perhaps for the first time major events in Tiirkiye are serving as a
powerful testament of transition and alongside larger, longer-term development. Quantitative
insights steeply align records were combined with qualitative interviews suggesting that logged
events in the company of much larger systematic economic trends in the country. While
development spatial event calendars and strategic management will be crucial in harnessing the
full growing economic development of sporting events in Tiirkiye (Sivrikaya & Demir, 2019).
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5. CONCLUSION AND DISCUSSION

This study has comprehensively examined the impact of the sports sector on regional economic
development. The research indicates that sports have both direct and indirect economic effects.
Primarily, major sporting events stimulate infrastructure investments, generate direct spending
flows into local economies, and create employment opportunities. Additionally, through sports
tourism, cities and regions gain global recognition, leading to increased tourism revenues.

However, it has been observed that investments in the sports sector do not benefit all regions
equally. Particularly in developing markets, the economic effects of large sporting events can
exacerbate regional disparities. For instance, while investments in major cities yield faster
returns, rural or less economically developed regions may not experience the same advantages.
Therefore, the sports economy needs to be directed in a more balanced manner to promote
sustainable development.

Investments in sports infrastructure not only provide economic benefits but also have long-term
positive effects on public health. Increased participation in sports can reduce healthcare
expenditure and improve workforce productivity. Furthermore, sports events and infrastructure
projects should be considered as crucial components of regional development policies.

While this research analyzes the impact of the sports sector on economic development, it also
highlights certain limitations. Measuring the long-term economic effects of sports investments
is challenging, and in many cases, the expected economic benefits may not fully materialize.
Therefore, when formulating sports policies, cities and countries should prioritize more
sustainable and inclusive sports investments rather than solely focusing on large-scale events.

The findings suggest that sports investments are crucial not only for short-term economic
growth but also for long-term economic development. Particularly in public policy-making, a
holistic approach to the social and economic effects of sports should be considered. Sports
investments can be an essential tool for reducing regional inequalities and promoting
sustainable development.

173

These results align with existing research on the economic impact of sports. Many studies have
emphasized that sporting events contribute to regional development by boosting local
businesses and attracting tourism. However, unlike some previous studies that mainly focus on
large-scale events, this study also demonstrates that smaller local sports activities can play a
significant role in economic and social development.

Future research can further explore the impact of the sports economy on different sectors,
providing roadmaps for more efficient and equitable sports investments. Understanding how
sports can be more effectively leveraged as an economic driver is particularly critical for
developing countries
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PENGARUH STRATEGI PEMASARAN 9P TERHADAP PENJUALAN PADA
PRODUK AYAM GEPREK BU LILIS DI KUDUS
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Abstrak

Penelitian ini bertujuan untuk menganalisis pengaruh strategi pemasaran 9P
terhadap penjualan produk ayam geprek Bu Lilis Kudus. Strategi pemasaran 9P
meliputi produk, harga, tempat, promosi, proses, orang, bukti fisik, partisipasi, dan
kinerja, yang diterapkan oleh usaha ayam geprek Bu Lilis Kudus dalam rangka
meningkatkan daya saing dan volume penjualannya. Metode yang digunakan dalam
penelitian ini adalah pendekatan kuantitatif dengan menggunakan data primer yang
diperoleh melalui kuesioner kepada konsumen dan wawancara dengan pihak
manajemen usaha. Teknik analisis data yang digunakan adalah analisis regresi linier
berganda. Hasil penelitian menunjukkan bahwa faktor-faktor dalam strategi
pemasaran 9P memiliki pengaruh signifikan terhadap penjualan produk ayam 176
geprek Bu Lilis Kudus, dengan faktor harga, promosi, dan kualitas produk menjadi
variabel yang paling dominan. Penelitian ini menyarankan agar usaha ayam geprek
Bu Lilis Kudus lebih meningkatkan implementasi strategi pemasaran, khususnya
dalam hal promosi dan penetapan harga, guna memperkuat posisi pasar dan
meningkatkan penjualan.

Kata Kunci: strategi pemasaran, penjualan, 9P.

Abstract

This study aims to analyze the influence of 9P marketing strategy on the sales of Bu Lilis
Kudus geprek chicken products. The 9P marketing strategy includes products, prices,
places, promotions, processes, people, physical evidence, participation, and performance,
which are implemented by Bu Lilis Kudus' geprek chicken business in order to increase
its competitiveness and sales volume. The method used in this study is a quantitative
approach using primary data obtained through questionnaires to consumers and
interviews with business management. The data analysis technique used is multiple linear
regression analysis. The results of the study show that the factors in the 9P marketing
strategy have a significant influence on the sales of Bu Lilis Kudus geprek chicken
products, with price, promotion, and product quality being the most dominant variables.
This study suggests that Bu Lilis Kudus' geprek chicken business should further improve
the implementation of marketing strategies, especially in terms of promotion and pricing,
in order to strengthen market position and increase sales.

Keywords: Marketing Strategy, Sales, 9P.
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PENDAHULUAN

Yang dapat menyebabkan resesi pada tahun 2023 karena perang Ukraina-Rusia yang akan
berdampak pada harga minyak bumi di seluruh dunia. Hal ini karena Rusia adalah pemasok
utama kebutuhan minyak bumi dunia. Selain kebijakan pandemi Tiongkok yang melakukan
lockdown, yang melumpuhkan perekonomian dan produksi, kebijakan ini juga berdampak
pada seluruh dunia. Investor menjadi khawatir tentang kenaikan suku bunga Federal Reserve
AS dan akhirnya inflasi yang tidak terkendali di beberapa negara (Ryanto 2023).

Ayam geprek adalah salah satu studi kasus yang dibahas tentang kuliner UMKM. Ayam
geprek hadir di Kudus pada tahun 2017, yang berawal dari permintaan seorang pelajar kepada
penjual bernama Ibu Lilis untuk menggeprek ayam sekaligus menambahkannya dengan
sambal. Makanan yang disebut ayam geprek terdiri dari daging ayam yang dilapisi tepung dan
dicampur dengan telur, ayam digoreng dan diberi sambal ulek. Ayam broiler atau pedaging
biasanya digunakan untuk ayam geprek. Broiler, galur ayam yang diciptakan melalui
teknologi, memiliki karakteristik ekonomi dan ciri khas pertumbuhan cepat. Mereka memiliki
konversi ransum rendah, siap dipotong pada usia muda, dan menghasilkan daging berserat
lunak. Wilayah penjualan ayam geprek Bu Lilis yang berlokasi JI. Menara Kudus No.23,
Kecamatan Kota, Kota Kudus, Jawa Tengah.

Resesi pada tahun 2023 mengakibatkan minyak bumi di Indonesia naik, hal ini
menghambat pada bisnis warung ayam geprek Bu lilis di Kota kudus dan bahkan mungkin
mengurangi penjualan produknya. Pemilik usaha yang ingin mempertahankan usahanya
dengan membuat rencana harus dapat menangani hal ini dengan lebih cermat (Tampubolon,
Mardhatillah, and D. A 2019). Kestabilan taraf penjualan adalah dasar dari strategi yang
efektif, dan tentu saja akan menguntungkan lagi jika pengusaha dapat meningkatkan kualitas 177
produk makanan mereka. Dalam berbagai situasi, pengusaha harus menerapkan rencana
strategi mereka (Yuliana and Ardansyah 2022).

Salah satu cara untuk memastikan bahwa produk tetap diminati pelanggan adalah melalui
menjaga kualitas produk dan cermat dengan cara pembaharuan dengan memungkinkan
produk untuk bersaing dan bertahan lama (Tampubolon et al. 2019). Di era globalisasi saat
ini, persaingan antar pelaku bisnis semakin ketat, sehingga para pengusaha, termasuk pemilik
usaha kecil dan menengah (UKM), harus terus berinovasi dan kreatif dalam mengelola rantai
nilai mereka. Rantai nilai ini dapat mencakup berbagai elemen seperti produk, prosedur,
strategi pemasaran, dan lain-lain (Hartini 2012). Pengusaha UMKM yang mampu berpikir
kreatif dan inovatif serta mampu mengimplementasikan ide-ide tersebut menjadi produk yang
nyata pasti akan memiliki daya saing yang lebih besar. Sebaliknya, Daya saing pengusaha
UMKM akan menurun dan dampaknya tidak berkelanjutan jika mereka enggan berinovasi
dan mencoba hal-hal baru. (Indra S et al. 2019).

Tidak mudah untuk menjadi pemilik usaha yang sukses. Ayam Geprek Bu Lilis di Kudus
memerlukan komunikasi pemasaran untuk bersaing dengan produk terkenal lainnya.
Pengusaha harus meningkatkan elemen UMKM untuk mengatasi persaingan yang ketat,
seperti meningkatkan permodalan, meningkatkan kualitas,sumber,daya,manusia, melakukan
promosi yang tepat, dan memperluas jangkauan pasar. Hal ini dilakukan untuk mendorong
usaha kecil dan menengah (UMKM) (Siti Fadilah, Harnida Wahyuni Adda, and Muh.
Riswandi Palawa 2023). Partisipasi,dalam,dunia,bisnis,jelas,membutuhkan,strategi,yang
baik, kerja sama yang baik, dan taktik perencanaan untuk bertahan di tengah arus persaingan
yang semakin kuat saat ini.
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Jika permintaan produk meningkat, maka semua UMKM kuliner akan berkembang. Salah
satu cara untuk mengatasinya adalah dengan menjalankan rencana pemasaran yang tepat yang
memengaruhi keputusan pembelian konsumen untuk meningkatkan penjualan. Menerapkan
bauran pemasaran merupakan salah satu cara untuk mempengaruhi keputusan pembelian
(Andriyanto, Syamsiar, and Widowati 2020). (Kotler and Amstrong 2002) menyatakan
Bauran pemasaran terdiri dari seperangkat instrumen pemasaran taktis yang disusun dan
diintegrasikan oleh perusahaan untuk memperoleh respons yang diinginkan dari pasar sasaran.
Bauran pemasaran mencakup semua strategi yang digunakan oleh organisasi untuk
memengaruhi permintaan produk. Kemungkinannya dapat dikategorikan ke dalam tujuh
variabel: produk, harga, lokasi, promosi, orang, lingkungan fisik, dan proses. Di tengah
persaingan yang semakin ketat, organisasi harus lebih berhati-hati dalam merumuskan strategi
pemasaran produk mereka.

Bisnis harus memiliki strategi pemasaran yang dapat mempengaruhi keputusan
pembelian, yang berdampak pada volume penjualan dan persaingan yang ketat untuk produk
yang sama. Namun, Ayam Geprek Bu Lilis belum begitu memahami strategi pemasaran,
meskipun mereka telah menggunakan beberapa strategi, namun belum menerapkannya secara
menyeluruh. Strategi yang tepat diperlukan untuk mendukung bisnis karena ini kurang
diminati dan kurang dikenal masyarakat saat ini (Yogyakarta and Ningrum 2020). Penelitian
ini bertujuan untuk menguji pengaruh bauran pemasaran yang terdiri dari produk, harga,
saluran distribusi, promosi, orang, bukti fisik, dan proses terhadap keputusan pembelian dan
menganalisis tingkat implementasi strategi pemasaran pada Ayam Geprek Bu Lilis.

Literature Review
A. Penjualan

Volume penjualan adalah istilah yang digunakan untuk menggambarkan jumlah barang 178
atau jasa yang terjual. Salah satu metode untuk meningkatkan volume penjualan adalah
promosi penjualan. Menginformasikan atau mempromosikan produk perusahaan melalui

media yang ada adalah salah satu aspek penting dari manajemen pemasaran (Riski Putri
Anjayani and Intan Rike Febriyanti 2022).

Yang kedua adalah peningkatan kualitas produk; perusahaan mempertahankan dan
meningkatkan kualitas produk yang dijualnya, sehingga pembeli merasa puas dan
mungkin menjadi pelanggan tetap. Yang ketiga adalah peningkatan keanekaragaman
produk; perusahaan mempertahankan dan meningkatkan keanekaragaman produk yang
dijualnya. Dengan demikian, semakin banyak produk yang tersedia, mendorong semakin
banyak pembeli untuk membeli produk tersebut, yang pada gilirannya menghasilkan
peningkatan volume penjualan (Putra 2019).

Indikator Penjualan

Adapun indikator penjualan menurut (Sukirno 2016) Indikator penjualan meliputi volume
penjualan, yang mengukur jumlah produk yang terjual dalam periode tertentu; nilai
penjualan, yang merupakan total pendapatan dari penjualan; pertumbuhan penjualan,
yang membandingkan penjualan dari periode ke periode untuk menilai perkembangan
bisnis; pangsa pasar, yaitu persentase penjualan suatu produk dibandingkan dengan total
penjualan di pasar; dan frekuensi pembelian, yang menunjukkan seberapa sering
pelanggan melakukan pembelian.

Faktor Yang Mempengaruhi Penjualan

Dalam menjual barang atau jasa ada beberaa faktor yang harus diperhatikan menurut
(Swastaha 2001)
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Kondisi pasar mencakup berbagai aspek, seperti jenis pasar, karakter barang, harga
pokok, dan kelengkapan barang yang ditawarkan. Selain itu, kondisi kemampuan pasar
meliputi faktor-faktor seperti lokasi, suasana toko, metode pembayaran, dan strategi
promosi yang diterapkan. Modal juga berperan penting, terutama ketika pembeli belum
mengenal produk yang ditawarkan; oleh karena itu, penjual perlu melakukan upaya untuk
memperkenalkan produknya. Terakhir, kondisi organisasi perusahaan sangat
mempengaruhi operasi usaha; perusahaan besar cenderung membagi fungsi-fungsi
tertentu dalam operasionalnya, sehingga setiap bagian dapat ditangani oleh ahli di bidang
penjualan. Dengan mempertimbangkan semua faktor ini, perusahaan dapat meningkatkan
efektivitas dan efisiensi dalam mencapai tujuan penjualannya.

B. Produk

Apa pun yang dianggap terdiri dari produk dan layanan disebut produk. Dalam hal ini,
produk dianggap sebagai barang jika memiliki bentuk dan kerusakan terlihat. Produk jasa,
di sisi lain, adalah hal yang dapat dirasakan konsumen tetapi tidak dapat dilihat. Mengenai
harga produk dalam kaitannya dengan nilai tukarnya (Yusriadi 2018). Ini menyiratkan
bahwa untuk mendapatkan kepemilikan, penggunaan produk harus diperdagangkan
sesuai dengan kesepakatan untuk sejumlah kecil uang. Saluran distribusi tidak sama
dengan saluran pengiriman; yang terakhir berkaitan dengan bagaimana barang dikirimkan
ke pelanggan. Setelah itu, promosi merupakan faktor penting dalam mendorong
penjualan.

Indikator Produk

Menurut (Tjiptono 2008), beberapa indikator yang dapat digunakan untuk mengevaluasi

produk meliputi:

. . .. 179
Kualitas produk merupakan faktor penting yang mencakup daya tahan, kinerja, dan

kepuasan pelanggan, di mana kualitas yang baik dapat meningkatkan loyalitas dan
reputasi merek. Selain itu, desain produk yang estetis dan fungsional tidak hanya menarik
perhatian konsumen tetapi juga meningkatkan daya saing di pasar. Variasi produk,
termasuk ukuran, warna, dan fitur, membantu memenuhi kebutuhan beragam konsumen,
sementara penetapan harga yang kompetitif dan sesuai dengan nilai produk sangat
mempengaruhi daya tarik dan penjualan. Ketersediaan produk yang baik juga penting,
karena distribusi yang efektif meningkatkan peluang penjualan. Di samping itu, tingkat
inovasi dalam pengembangan produk baru atau perbaikan produk yang sudah ada sangat
diperlukan untuk memenuhi kebutuhan konsumen yang terus berubah. Terakhir, merek
dan citra berperan besar dalam persepsi konsumen, yang dipengaruhi oleh promosi,
kualitas, dan pengalaman pengguna, sehingga menciptakan hubungan yang kuat antara
merek dan pelanggan.

Faktor Yang Mempengaruhi Produk

Menurut (Assauri 2013), ada beberapa faktor yang mempengaruhi produk, antara lain:
Dalam menentukan keberhasilan suatu produk, beberapa faktor kunci perlu diperhatikan.
Pertama, faktor produk mencakup kualitas, desain, fitur, dan kemasan yang
mempengaruhi daya tarik dan fungsi produk itu sendiri. Selain itu, faktor harga
memainkan peran penting, termasuk kebijakan harga yang diterapkan, diskon, dan
penawaran khusus yang dapat menarik perhatian konsumen. Faktor distribusi juga tidak
kalah signifikan, karena saluran distribusi yang efektif diperlukan untuk menjangkau
konsumen secara optimal. Di sisi lain, faktor promosi, yang mencakup strategi pemasaran
seperti iklan, promosi penjualan, dan hubungan masyarakat, sangat penting untuk
membangun kesadaran merek dan menarik minat konsumen. Faktor lingkungan, seperti
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kondisi sosial, ekonomi, dan budaya, turut mempengaruhi perilaku pasar. Terakhir, faktor
persaingan harus diperhatikan, mengingat kehadiran pesaing dan strategi yang mereka
terapkan dapat mempengaruhi posisi produk di pasar. Dengan mempertimbangkan semua
faktor ini, perusahaan dapat merumuskan strategi yang lebih efektif untuk mencapai
keberhasilan.

C. Harga

Harga adalah jumlah uang”yang dikeluarkan untuk,suatu produk atau jasa, atau nilai yang
diperoleh sebagai hasil dari memiliki atau menggunakan produk atau jasa tersebut.
(Klotler and Amstrong 2012). (Maulidia, Rachmat, and Slamet 2022) Dalam artikelnya
dikatakan konsumen dalam melakukan mebelian faktor harga merupakan faktor dulu
yang belum di perhatikan. Kemudian ini disesuaikan dengan kemampuan sendiri an harga
dapat di identifikasi dengan tiga macam yaitu mahal, murah, dan sedang. Konsumen
berharap bahwa harga yang ditetapkan produsen dapat terangkau dengan harga yang
murah. (Tjiptono 2008). Penelitian yang dilakukan oleh yaiu jika arga yang titetapkan
oleh sesuatu dengna kualitas barang yang tersedia, maka ini dapat menimbulkan minat
beli yang dapat meningkat oleh konsumen (Assauri 2013).

Harga juga dapat dilihat sebagai keuntungan yang diterima individu atau kelompok pada

waktu dan lokasi tertentu dari komoditas atau jasa, serta nilai tukar yang dapat
dibandingkan dengan uang atau barang lainnya (Langgeng sri handayani 2022). Andi
mengklaim bahwa penetapan harga merupakan faktor yang dapat mempengaruhi pembeli

dan mempengaruhi pembelian konsumen dan penentuan harga (Raga, Agung, and
Anggraini 2021). Disarankan agar bisnis memeriksa banyak referensi ke produk dengan
peringkat penjualan tinggiHarga adalahsatu-satunya”’komponen bauran pemasaran yang
menghasilkan pendapatan bagi bisnis. Tiga komponen lainnya, distribusi, penjualan, dan 180
promosi, ssmuanya menghasilkan biaya yang lebih tinggi. (Fadjri and Silitonga 2018).

Indikator Harga

Menurut (Kotler and Amstrong 2002) yang diterjemahkan oleh Bob Sabran (2012),
dimensi atau indikator harga meliputi:

Keterjangkauan harga menjadi salah satu faktor utama yang memengaruhi keputusan
pembelian konsumen, berkaitan langsung dengan daya beli target pasar. Selain itu,
kesesuaian harga dengan kualitas produk sangat penting, di mana konsumen umumnya
mengharapkan kualitas yang sebanding dengan harga yang mereka bayar. Tidak kalah
penting, kesesuaian harga dengan manfaat harus dievaluasi; produk yang menawarkan
manfaat lebih tinggi sering kali dapat dikenakan harga lebih tinggi, asalkan konsumen
merasakan nilai yang sesuai. Terakhir, kesesuaian dengan daya saing menjadi faktor yang
krusial, karena harga produk harus dibandingkan dengan harga pesaing. Penetapan harga
yang kompetitif tidak hanya dapat meningkatkan posisi produk di pasar, tetapi juga
menarik minat konsumen yang mencari nilai terbaik untuk uang mereka. Dengan
mempertimbangkan semua aspek ini, perusahaan dapat menetapkan strategi harga yang
lebih efektif dan menarik bagi konsumen.

Faktor Yang Mempengaruhi Harga

Menurut (Kotler and Amstrong 2002), ada beberapa faktor yang mempengaruhi harga,
antara lain:

Dalam menetapkan strategi harga, penting untuk mempertimbangkan berbagai faktor
internal dan eksternal. Faktor internal meliputi biaya, baik tetap maupun variabel, serta
tujuan pemasaran perusahaan, seperti memaksimalkan profit atau meningkatkan pangsa
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pasar. Faktor eksternal mencakup permintaan pasar di mana permintaan tinggi
memungkinkan harga lebih tinggi serta penawaran yang berlebihan dapat menekan harga.
Persaingan juga berperan, karena strategi harga pesaing dapat mempengaruhi keputusan
perusahaan. Selain itu, kondisi ekonomi, regulasi pemerintah, dan faktor sosial serta
budaya yang memengaruhi persepsi harga wajar juga harus diperhatikan. Dengan
mempertimbangkan semua faktor ini, perusahaan dapat merumuskan strategi harga yang
efektif dan responsif terhadap pasar.

D. Promosi

Promosi dalam pandangan Tanton, adalah komponen dari bauran pemasaran bisnis yang
berfungsi untuk mendidik, meyakinkan, dan meningkatkan konsumen tentang penawaran
perusahaan. Promosi adalah jenis komunikasi pemasaran yang bertujuan untuk
memperbesar target pasar produk perusahaan dengan menyebarkan informasi,
memengaruhi atau membujuk mereka untuk memperoleh barang, dan menumbuhkan rasa
loyalitas terhadap penawaran perusahaan (Suharyanto 2016).

Promosi adalah penyebaran keunggulan produk yang akan disediakan, bersama dengan
argumen atau kesempatan yang menarik untuk membujuk pelanggan untuk membeli
barang atau menggunakan layanan perusahaan (Klotler and Amstrong 2012).

Promosi adalah jenis komunikasi pemasaran di mana target pasar diinformasikan, diingat,
dan dipengaruhi tentang bisnis dan penawarannya sehingga mereka siap untuk menerima
dan membeli barang yang ditawarkan. (Seltina, Deinsyah, and Rohani 2023). Promosi
produk adalah komponen penting lebih lanjut. Bagaimana suatu produk akan disajikan
kepada publik untuk membujuk orang untuk membelinya. Periklanan adalah salah satu
pendekatan yang efisien untuk dipromosikan. Saat meluncurkan perusahaan baru,
pengusaha memperhitungkan kemanjuran dan efisiensi periklanan (Sukotjo 2010). 181

Indikator Promosi
Indikator dan dimensi promosi menurut (Tjiptono 2008) adalah sebagai berikut:

Periklanan adalah salah satu bentuk promosi yang memanfaatkan media cetak untuk
menyampaikan pesan kepada konsumen, seringkali melalui banner, poster, dan
sejenisnya. Promosi itu sendiri merupakan alat atau aktivitas yang digunakan perusahaan
untuk mengkomunikasikan nilai kepada pelanggan. Pesan promosi berfungsi sebagai
tolak ukur efektivitas komunikasi yang dilakukan kepada pasar. Sementara itu, media
promosi mencakup semua platform yang digunakan perusahaan dalam melaksanakan
aktivitas promosi tersebut.

Faktor Yang Mempengaruhi Promosi

Adapun faktor faktor yang mempengaruhinya menurut (Tjiptono 2008) adalah sebagai
berikut:

Dalam merancang strategi promosi, beberapa faktor kunci perlu diperhatikan. Pertama,
tentukan target pasar berdasarkan karakteristik seperti usia, gender, dan gaya hidup.
Selanjutnya, jelasakan tujuan pemasaran, seperti meningkatkan kesadaran merek atau
mendorong penjualan. Anggaran promosi akan mempengaruhi jenis dan intensitas
kegiatan yang dapat dilakukan. Pemilihan media dan saluran komunikasi, seperti TV,
media sosial, atau cetak, juga penting untuk mencapai audiens yang tepat. Perhatikan
kondisi persaingan, karena strategi pesaing dapat memengaruhi pendekatan Anda.
Karakteristik produk yang dipromosikan, serta lingkungan ekonomi dan sosial, harus
dipertimbangkan. Terakhir, pastikan untuk mematuhi regulasi dan etika yang berlaku
dalam iklan dan promosi.
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E. Tempat

Daryanto menyatakan bahwa lokasi fasilitas jasa merupakan salah satu faktor penting
yang berpengaruh terhadap keberhasilan suatu jasa karena lokasi fasilitas jasa sangat
dekat dengan pasar potensial penyediaan jasa. Lokasi perusahaan juga sering menentukan
keberhasilan perusahaan karena dekat dengan potensi pasar. (Mas, Hamdy, and Safira
2019). suatu proses pengiriman barang atau,jasa dari,produsen ke konsumen dan pemakai
pada waktu yang tepat dan sesuai dengan kebutuhan mereka. Kemampuan perusahaan
untuk membiayai tempat atau saluran distribusi yang sesuai dengan rantai pasokan sangat
mempengaruhi tempat. Definisi yang diberikan oleh para ahli.

Selain itu, sangat penting bahwa target pasar yang ditinjau dapat dengan mudah
menemukan lokasi produk yang tepat, seperti di bidang ritel atau restoran. Wirausaha
harus sangat memperhatikan lokasi bisnis mereka karena lokasi yang buruk dapat
menyebabkan kegagalan bisnis. (Klotler and Amstrong 2012).

Indikator Tempat

Menurut (Kotler and Amstrong 2002), indikator "place" dalam konteks pemasaran
mencakup beberapa aspek penting, antara lain:

Dalam strategi distribusi, beberapa faktor kunci perlu dipertimbangkan. Pertama, saluran
distribusi harus diidentifikasi, termasuk distribusi langsung, grosir, dan pengecer, karena
pilihan saluran yang tepat memengaruhi aksesibilitas produk. Aksesibilitas, atau
kemudahan pelanggan untuk mendapatkan produk, baik secara fisik maupun online, juga
sangat penting dan dapat meningkatkan penjualan. Luas jangkauan mencakup area
geografis yang dicakup oleh saluran distribusi, dengan strategi untuk mencapai pasar
yang lebih luas. Ketersediaan produk di titik penjualan harus dinilai untuk memastikan
bahwa permintaan konsumen dapat terpenuhi. Terakhir, pengelolaan rantai pasokan yang
efisien, termasuk waktu pengiriman dan biaya logistik, sangat penting untuk memastikan
aliran barang dari produsen ke konsumen berjalan lancar.

182

Faktor Yang Mempengaruhi Tempat

Menurut (Assauri 2013), beberapa faktor yang mempengaruhi "place" atau distribusi
dalam pemasaran antara lain:

Dalam merancang strategi distribusi, beberapa faktor kunci perlu dipertimbangkan.
Pertama, karakteristik produk, seperti ukuran, berat, dan jenis, akan memengaruhi metode
distribusi; produk yang mudah rusak memerlukan saluran distribusi yang lebih cepat.
Selanjutnya, memahami target pasar lokasi dan preferensi konsumen adalah penting
untuk menentukan di mana produk sebaiknya dijual.

Pilihan saluran distribusi, baik langsung (dari produsen ke konsumen) atau tidak langsung
(melalui pengecer atau distributor), juga sangat memengaruhi strategi. Kehadiran pesaing
di saluran distribusi tertentu dapat mempengaruhi keputusan distribusi yang diambil.
Selain itu, biaya distribusi, termasuk transportasi dan penyimpanan, harus diperhitungkan
dalam rencana distribusi. Kebijakan perusahaan dalam memilih saluran yang sesuai
dengan visi dan misi juga harus dipertimbangkan. Akhirnya, faktor lingkungan eksternal,
seperti kondisi ekonomi, sosial, dan teknologi, dapat memengaruhi cara produk
didistribusikan.

F. People

Kotler menyatakan bahwa "people" adalah elemen penting dalam bauran pemasaran yang
merujuk pada individu yang terlibat dalam proses pembelian, baik sebagai konsumen
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maupun sebagai tenaga penjual. Interaksi antara keduanya sangat mempengaruhi
pengalaman pelanggan (Ramadayanti 2019). Fogg dalam teori perilaku menyebutkan
bahwa "people" adalah faktor kunci dalam menentukan motivasi dan kemampuan
individu untuk berinteraksi dengan produk atau layanan. Pemahaman tentang
karakteristik audiens menjadi penting untuk strategi pemasaran yang efektif. Aaker
menekankan bahwa "people" berperan dalam membangun merek. Identitas dan persepsi
masyarakat terhadap merek ditentukan oleh interaksi antara merek dan pelanggan, yang
dapat membentuk loyalitas (Fadilah 2020). Mereka juga menambahkan bahwa dalam
pemasaran jasa, "people" mencakup karyawan yang berinteraksi dengan pelanggan, di
mana kualitas layanan sangat dipengaruhi oleh sikap dan perilaku mereka(Muharam and
Soliha 2017). Dapat disimpukan bahwa, "people" dalam pemasaran mencakup semua
individu yang berperan dalam pengalaman pelanggan, dari konsumen hingga karyawan,
dan interaksi ini sangat mempengaruhi strategi pemasaran yang efektif.

Indikator People

Menurut (Kotler and Amstrong 2002), indikator "people" dalam konteks pemasaran dan
layanan meliputi:

Dalam menciptakan layanan berkualitas, beberapa faktor kunci harus diperhatikan.
Pertama, keterampilan dan kompetensi karyawan memainkan peran penting; karyawan
yang terampil dapat memberikan pengalaman pelanggan yang lebih baik. Kepuasan
karyawan juga sangat berpengaruh, karena karyawan yang puas cenderung lebih
produktif dan mampu memberikan layanan yang lebih berkualitas.

Interaksi antara pelanggan dan karyawan menjadi aspek krusial, di mana kualitas interaksi

yang baik dapat meningkatkan kepuasan dan loyalitas pelanggan. Program pelatihan dan
pengembangan yang efektif membantu meningkatkan keterampilan dan pengetahuan 183
karyawan, berkontribusi pada kualitas layanan secara keseluruhan. Terakhir, budaya
organisasi—nilai dan norma yang dianut perusahaan—dapat memengaruhi perilaku
karyawan; budaya yang positif dapat meningkatkan motivasi dan kolaborasi di antara tim,
mendukung pencapaian layanan yang lebih baik.

Faktor Yang Mempengaruhi People

Menurut (Tjiptono 2008), faktor-faktor yang mempengaruhi "people" (orang) dalam
pemasaran meliputi:

Dalam meningkatkan pengalaman pelanggan, beberapa faktor penting perlu diperhatikan.
Pertama, kualitas sumber daya manusia keterampilan, pengetahuan, dan sikap karyawan
yang berinteraksi langsung dengan pelanggan sangat mempengaruhi layanan yang
diberikan. Program pelatihan dan pengembangan yang baik juga membantu karyawan
untuk meningkatkan keterampilan mereka, sehingga dapat memberikan layanan yang
lebih baik dan meningkatkan kepuasan pelanggan.

Budaya perusahaan, yaitu nilai-nilai dan norma yang diterapkan dalam organisasi,
memengaruhi perilaku karyawan saat berinteraksi dengan pelanggan. Komunikasi
internal yang efektif mendukung kolaborasi di dalam tim, yang berdampak pada kualitas
pelayanan. Selain itu, motivasi dan kepuasan karyawan berkontribusi pada kualitas
layanan; karyawan yang puas dan termotivasi cenderung memberikan layanan yang lebih
baik. Terakhir, penekanan pada pentingnya layanan pelanggan sebagai bagian dari
strategi perusahaan sangat krusial untuk mencapai tujuan jangka panjang.
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G. Prosess

Kotler mendefinisikan proses pemasaran sebagai rangkaian langkah yang diambil untuk
memahami pasar, mengembangkan produk, serta mengkomunikasikan dan
mendistribusikannya kepada konsumen. Proses ini mencakup riset pasar, segmentasi,
penentuan posisi, dan pengembangan strategi pemasaran(Fiani and Japarianto 2012).
Drucker menganggap pemasaran sebagai proses yang berfokus pada penciptaan nilai bagi
pelanggan. Dalam pandangannya, proses ini melibatkan identifikasi kebutuhan pelanggan
dan pengembangan solusi yang tepat. Aaker menjelaskan proses pemasaran sebagai
serangkaian aktivitas yang berorientasi pada merek dan pelanggan, yang meliputi
perencanaan, pelaksanaan, dan evaluasi strategi pemasaran untuk mencapai tujuan
organisasi(Fadilah 2020). Mereka menyoroti pentingnya proses dalam pemasaran jasa,
yang melibatkan interaksi antara pelanggan dan penyedia layanan. Proses ini mencakup
elemen seperti pelayanan, pengalaman pelanggan, dan manajemen hubungan(Widjoyo
2014). Dapat disimpulkan bahwa, "proses" dalam pemasaran menggambarkan langkah-
langkah sistematis yang diambil untuk memahami dan memenuhi kebutuhan pelanggan
serta menciptakan nilai dalam pasar.

Indikator Proses

Dalam konteks reengineering yang dikemukakan oleh Hammer dan Champy, indikator
penting mencakup:

Dalam mengelola proses bisnis, beberapa faktor kunci harus dipertimbangkan. Pertama,
efisiensi biaya (cost efficiency) mengukur seberapa efektif suatu proses dalam
menggunakan sumber daya untuk meminimalkan biaya, yang pada gilirannya dapat
meningkatkan profitabilitas. Keterlibatan karyawan dalam proses sangat penting, karena

tingkat keterlibatan yang tinggi dapat meningkatkan motivasi dan hasil kerja, sehingga 184
berdampak positif pada keseluruhan kinerja tim. Terakhir, fleksibilitas proses untuk
beradaptasi dengan perubahan kebutuhan pasar merupakan aspek krusial untuk tetap
kompetitif, kemampuan suatu proses untuk menyesuaikan diri dengan perubahan
preferensi pelanggan memastikan perusahaan dapat memenuhi tuntutan pasar yang terus
berubah.

Faktora Yang Mempengaruhi Proses

Menurut (Swastaha 2001), faktor-faktor yang mempengaruhi "process" (proses) dalam
pemasaran meliputi:

Dalam merancang proses pemasaran, beberapa faktor kunci harus dipertimbangkan.
Pertama, desain proses mencakup cara alur layanan dan interaksi dengan pelanggan
dirancang untuk memberikan pengalaman yang optimal. Kualitas layanan merupakan
standar dan prosedur yang diterapkan untuk memastikan layanan yang konsisten dan
berkualitas tinggi. Penggunaan teknologi, seperti sistem informasi dan otomasi, dapat
meningkatkan efisiensi dalam proses. Keterlibatan dan pelatihan sumber daya manusia
sangat penting, karena karyawan yang terlatih dapat menjalankan proses dengan lebih
efektif. Lingkungan operasional, yaitu kondisi fisik dan atmosfer tempat layanan
diberikan, juga memengaruhi pengalaman pelanggan. Proses harus dirancang untuk
memenuhi ekspektasi pelanggan dan meningkatkan kepuasan mereka. Selain itu, adanya
mekanisme umpan balik dari pelanggan memungkinkan perusahaan untuk
mengumpulkan masukan yang berguna untuk perbaikan proses di masa depan.
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H. Bukti Fisik

Kotler menjelaskan bahwa bukti fisik adalah elemen dari bauran pemasaran yang
mencakup segala sesuatu yang dapat dilihat, dirasakan, dan dinilai oleh konsumen untuk
memberikan kepercayaan pada produk atau layanan. Ini termasuk kemasan, fasilitas, dan
materi promosi (Kotler and Amstrong 2002). Dalam konteks pemasaran jasa, mereka
mengemukakan bahwa bukti fisik adalah unsur yang dapat dilihat oleh pelanggan dan
membantu mereka menilai kualitas layanan. Ini meliputi lingkungan fisik, peralatan, dan
penampilan karyawan(Suharyanto 2016). Solomon berpendapat bahwa bukti fisik
berperan penting dalam membentuk persepsi pelanggan terhadap merek. Elemen-elemen
ini membantu menciptakan citra dan reputasi merek di mata konsumen(Muharam and
Soliha 2017). Mereka menekankan bahwa bukti fisik juga mencakup elemen non-
material, seperti reputasi dan testimoni, yang memberikan sinyal tentang kualitas dan
kredibilitas produk atau layanan. Diambil kesimpulan bahwasannya, bukti fisik dalam
pemasaran berfungsi untuk memberikan jaminan kualitas, menciptakan pengalaman
positif bagi konsumen, dan mendukung citra merek.

Indikator Bukti Fisik

Menurut (Kotler and Amstrong 2002), indikator "physical evidence" dalam konteks
pemasaran mencakup beberapa aspek penting:

Beberapa faktor penting yang memengaruhi persepsi konsumen dan pengalaman
pelanggan perlu diperhatikan. Pertama, tampilan fisik produk termasuk desain dan
kemasan dapat sangat memengaruhi persepsi konsumen tentang kualitas dan nilai.
Lingkungan fisik, yaitu suasana dan tata letak tempat layanan diberikan, juga berperan
penting; elemen seperti kebersihan, pencahayaan, dan tata letak dapat memengaruhi
pengalaman pelanggan secara keseluruhan. Materi pemasaran, seperti brosur dan katalog, 185
harus berkualitas baik untuk memberikan informasi yang jelas dan menciptakan citra
merek yang positif. Perlengkapan dan fasilitas yang digunakan dalam penyampaian
layanan mencerminkan profesionalisme dan kualitas layanan yang diberikan. Terakhir,
identitas merek, termasuk elemen visual seperti logo dan desain yang konsisten,
membantu membangun citra merek yang kuat di benak konsumen.

Faktor yang mempengaruhi bukti fisik

Menurut (Sukirno 2016), faktor-faktor yang mempengaruhi "physical evidence" (bukti
fisik) dalam pemasaran meliputi:

Beberapa faktor kunci yang memengaruhi pengalaman pelanggan dalam lingkungan
pelayanan perlu diperhatikan. Pertama, lingkungan fisik, termasuk desain dan penataan
ruang, dapat mempengaruhi persepsi pelanggan terhadap layanan yang diberikan.
Peralatan dan fasilitas yang digunakan juga berperan penting; kualitas dan kondisi
peralatan mencerminkan profesionalisme perusahaan. Kualitas bahan promosi, seperti
brosur dan materi iklan, harus menarik dan berkualitas tinggi untuk mendukung citra
perusahaan secara keseluruhan.

Uniform karyawan juga berpengaruh; penampilan dan seragam yang rapi menciptakan
kesan profesional dan membangun kepercayaan di mata pelanggan. Tanda dan label yang
jelas, termasuk petunjuk arah, membantu memudahkan navigasi bagi pelanggan di
lingkungan layanan. Terakhir, atmosfer yang diciptakan oleh elemen seperti
pencahayaan, suara, dan aroma dapat sangat mempengaruhi pengalaman pelanggan,
menciptakan suasana yang menyenangkan atau tidak nyaman.
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i. Public Relation

Kotler mengartikan PR sebagai upaya untuk membangun dan memelihara hubungan baik
antara perusahaan dan publiknya. Ini termasuk komunikasi yang bertujuan untuk
menciptakan citra positif dan mengelola informasi tentang perusahaan(Klotler and
Amstrong 2012). Mereka menyebutkan bahwa PR adalah komunikasi strategis yang
membangun hubungan saling menguntungkan antara organisasi dan publik. Mereka
menekankan pentingnya mendengarkan dan memahami kebutuhan publik(Muharam and
Soliha 2017). Dalam buku mereka, mereka mendefinisikan PR sebagai fungsi manajemen
yang bertujuan untuk membangun dan memelihara hubungan saling pengertian antara
organisasi dan publiknya, serta mengelola informasi dan komunikasi. Scott menganggap
PR sebagai alat yang penting dalam pemasaran modern, yang melibatkan penggunaan
media sosial dan konten untuk membangun hubungan dan memperkuat citra merek(Fiani
and Japarianto 2012). Kesimpulannya adalah, PR dalam pemasaran berfungsi untuk
membangun citra positif, mengelola komunikasi, dan menciptakan hubungan baik antara
perusahaan dan berbagai pemangku kepentingan.

Indikator Public Relation

Menurut (Tjiptono 2008), indikator untuk mengukur efektivitas public relations (PR)
mencakup beberapa aspek berikut:

Dalam membangun dan menjaga citra merek, beberapa faktor penting perlu diperhatikan.
Pertama, visibilitas merek mengacu pada seberapa sering dan dalam konteks apa merek
muncul dalam media, termasuk liputan positif dan negatif. Persepsi publik adalah faktor
lain yang krusial, yang mencerminkan tingkat pengetahuan dan sikap masyarakat
terhadap merek, yang dapat diukur melalui survei dan penelitian. Keterlibatan stakeholder
juga penting; seberapa baik organisasi berinteraksi dengan pelanggan, karyawan, dan
komunitas dapat memengaruhi reputasi mereka.

186

Respons terhadap krisis adalah kemampuan organisasi dalam menangani situasi sulit,
yang berdampak langsung pada citra dan reputasi. Hubungan dengan media, termasuk
kualitas dan jumlah interaksi dengan wartawan, sangat memengaruhi seberapa efektif
pesan merek disampaikan. Terakhir, kegiatan komunikasi harus dievaluasi untuk
memastikan efektivitas program PR, termasuk acara dan kampanye yang bertujuan
membangun hubungan positif dengan publik.

Faktor Yang Mempengarui Public Relation

Menurut (Klotler and Amstrong 2012), beberapa faktor yang mempengaruhi public
relations (PR) meliputi:

Dalam membangun citra perusahaan, beberapa faktor penting harus diperhatikan.
Pertama, media memainkan peran kunci dalam hubungan yang dijalin dengan publik; cara
perusahaan berkomunikasi dan menyebarkan informasi melalui saluran berita, majalah,
dan platform online sangat memengaruhi persepsi masyarakat. Kepercayaan publik
terhadap perusahaan dan mereknya sangat penting, dan dapat dipengaruhi oleh reputasi,
transparansi, dan integritas. Kegiatan perusahaan, termasuk tanggung jawab sosial
perusahaan (CSR) dan inisiatif komunitas, dapat membantu membangun citra positif di
mata publik. Manajemen peristiwa besar dan penanganan krisis yang efektif juga
berpengaruh pada bagaimana perusahaan dipersepsikan. Umpan balik dari pelanggan
memberikan wawasan berharga tentang bagaimana perusahaan dilihat oleh masyarakat.
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Terakhir, tren sosial dan budaya, termasuk perubahan nilai dan norma, mempengaruhi
cara perusahaan berinteraksi dengan publik dan membentuk citra mereka.

J. Power

Kotler mendefinisikan "power" dalam pemasaran sebagai kemampuan untuk
mempengaruhi keputusan konsumen dan perilaku pasar. Ini mencakup kekuatan merek
dan pengaruh yang dimiliki oleh perusahaan dalam menentukan harga dan strategi
pemasaran (Ramadayanti 2019). Aaker menyatakan bahwa "power" merek berhubungan
dengan kemampuan merek untuk mempengaruhi pilihan konsumen dan membangun
loyalitas, yang pada gilirannya dapat memberikan keunggulan kompetitif(Fadilah 2020).
Dalam konteks pengaruh, Cialdini menekankan bahwa "power" berasal dari kemampuan
seseorang atau organisasi untuk mempengaruhi orang lain melalui berbagai strategi
komunikasi dan persuasi. Mereka juga menyoroti bahwa "power" dalam hubungan
pemasaran dapat diartikan sebagai kontrol yang dimiliki oleh pemasok, distributor, atau
peritel dalam rantai pasokan yang dapat mempengaruhi keputusan dan perilaku
pembelian(Widjoyo 2014). Kesimpulannya, "power" dalam pemasaran berkaitan dengan
pengaruh yang dimiliki perusahaan atau merek dalam mempengaruhi konsumen dan
pasar, serta kemampuan untuk menentukan arah strategi pemasaran.

Indikator Power

Menurut (Tjiptono 2008), indikator "power" dalam konteks pemasaran dan manajemen
dapat mencakup beberapa aspek berikut:

Dalam menilai kekuatan merek, beberapa faktor kunci perlu dipertimbangkan. Pertama,
kekuatan merek (brand strength) mencerminkan kemampuan merek untuk mempengaruhi
perilaku konsumen, termasuk loyalitas dan pengenalan merek. Posisi pasar menunjukkan
dominasi merek dalam industri, mencerminkan pangsa pasar dan pengaruhnya terhadap
kompetitor. Daya tawar perusahaan juga penting, yaitu kemampuan untuk mempengaruhi
kondisi pasar, termasuk harga dan syarat penjualan, berdasarkan posisi dan reputasi yang
dimiliki. Kekuatan relasi dengan pemangku kepentingan, seperti pelanggan, pemasok,
dan mitra, dapat meningkatkan posisi dan daya tawar perusahaan. Terakhir, inovasi dan
adaptasi terhadap perubahan pasar adalah kunci untuk meningkatkan daya saing dan
memastikan kekuatan jangka panjang perusahaan.

187

Faktor Yang Mempengaruhi Power

Menurut (Tjiptono 2008), faktor-faktor yang mempengaruhi "power" (kekuatan) dalam
konteks pemasaran dapat mencakup:

Dalam menganalisis daya saing perusahaan, beberapa faktor penting perlu
dipertimbangkan. Pertama, daya saing mencakup posisi kompetitif perusahaan di pasar,
termasuk kekuatan merek dan keunikan produk yang dapat memengaruhi pengaruh
perusahaan. Kekuatan negosiasi perusahaan sangat penting, karena kemampuan untuk
bernegosiasi dengan pemasok, distributor, dan pelanggan dapat memperkuat posisi tawar.
Inovasi juga merupakan kunci; kemampuan untuk menghadirkan produk atau layanan
baru yang memenuhi kebutuhan pelanggan meningkatkan kekuatan pasar. Pengalaman
dan reputasi yang dibangun selama bertahun-tahun berkontribusi pada kepercayaan
pelanggan dan kekuatan perusahaan. Dukungan konsumen, berupa loyalitas dan
kepercayaan, memberikan kekuatan tambahan dalam menghadapi kompetisi. Terakhir,
strategi pemasaran yang efektif termasuk segmentasi, target pasar, dan positioning sangat
mempengaruhi kekuatan perusahaan di pasar.
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METODE PENELITIAN
Rancangan Penelitian

Jenis penelitian ini yaitu kuantitatif untuk menganalisis pengaruh strategi pemasaran
OP (Produk, Prace, Place, Promotion, People, Process, Physical Evidence, Public Relation,
Power) terhadap penjualan (per hari sekitar 60-80 porsi) produk Ayam Geprek Bu Lilis di
Kudus. Sugiyono mengartikan penelitian kuantitatif sebagai metodologi penelitian berbasis
positivis yang diterapkan untuk mempelajari populasi atau sampel tertentu. Pendekatan ini
dipilih dengan tujuan untuk menggambarkan hubungan antar variabel melalui pengumpulan
data numerik dari responden yang relevan (Ibrahim et al. 2023).

Penelitian ini menggunakan pendekatan kausalitas yang bertujuan untuk menganalisis
hubungan sebab-akibat antara variabel independen dan variabel dependen. Dalam pendekatan
ini, penelitian difokuskan untuk memahami bagaimana variabel independen memengaruhi
variabel dependen (Sonie Mahendra and Primasatria Edastama 2022).

Populasi dan Sampel.

Populasi yang dipakai untuk penelitian ini yaitu pelanggan Ayam Geprek Bu Lilis di
Kudus. Penarikan sampel menggunakan metode Non-Probability Sampling, dengan
pendekatan Accidental Sampling. Metode Accidental Sampling merupakan penentuan sampel
berdasarkan kebetulan, yaitu siapa saja yang secara tidak sengaja bertemu dengan peneliti
dapat dijadikan sampel, asalkan peneliti menilai orang tersebut sesuai dan relevan sebagai
sumber data (Setiawaty 2017). Sebanyak 123 responden yang memenuhi kriteria sebagai
pelanggan dipilih untuk diwawancarai. Penentuan ukuran sampel dilakukan menggunakan
rumus Slovin.

Instrumen Penelitian 188

Instrumen utama yang dipergunakan yaitu wawancara terstruktur dengan kuesioner
yang disusun berdasarkan konsep bauran pemasaran 9P. Setiap responden diminta untuk
menilai variabel yang terkait, seperti produk, harga, saluran distribusi, dan promosi
menggunakan skala Likert. Pertanyaan-pertanyaan tersebut disusun dengan menggunakan
skala Likert 5 tingkat yang di mana responden diminta memberikan penilaian mulai dari 1
(sangat tidak setuju) hingga 5 (sangat setuju).

Pengumpulan Data dan Analisis Data

Penelitian ini menggunakan data yang diperoleh dari kuesioner yang dibagikan kepada
responden yang telah dipilih. Kuesioner berisi sejumlah pertanyaan yang jawabannya dinilai
menggunakan skala Likert. Pengumpulan data dilakukan secara online dengan mengirimkan
kuesioner yang disebarkan melalui platform online kepada pelanggan yang telah
teridentifikasi melalui media sosial dan kontak yang dimiliki oleh Ayam Geprek Bu Lilis.

Penelitian ini memanfaatkan metode analisis data kuantitatif dengan dukungan
perangkat lunak EViews versi 12.

HASIL DANPEMBAHASAN
1. Uji Validitas

Uji validitas akan menguji masing-masing variabel yang digunakan dalam
penelitian ini, di mana keseluruhan variabel penelitian memuat 20 pernyataan yang
harus dijawab oleh responden. Adapun kriteria yang digunakan dalam menentukan valid
tidaknya pernyataan yang digunakan dalam penelitian ini adalah sebagai berikut:
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Uji signifikansi dilakukan dengan membandingkan nilai r hitung (nilai
Corrected Item Correlation) dengan nilai r tabel untuk degree of freedom (df)=n—-2 =
86 — 2 = 84, dan tingkat signifikasi 0,05, maka r tabel dalam penelitian ini adalah r (0,05;
86-2 = 0,2120). Jika r hitung lebih besar dari pada r tabel dan berkorelasi positif maka
butir atau pertanyaan tersebut valid. Atau dengan kata lain item pertanyaan dikatakan
valid apabila skor item pertanyaan memiliki korelasi yang positif signifikan dengan skor
total variabel. Berdasarkan analisis yang telah dilakukan, maka hasil pengujian validitas
dapat ditunjukkan pada Tabel sebagai berikut:

JMLH_X1 0819758 0832880 0.193070 0262533 0.253637 0252259 0050213 0.061798 0366996 0353204 0287948 0306195 0324544 0272534
0.0000 0.0000 00324 00034 0.0046 0.0049 05813 0.4971 0.0000 0.0001 00012 0.0006 00003 00023
JWMLH_X2 0300862 0188204 0756613 0796987 0.498006 0308624 0.156906 0024315 0334796 0166469 0282308 0232589 0359602 0177753
0.0007 00371 0.0000 0.0000 0.0000 0.0005 00831 07895 0.0002 0.0857 0.0016 0.0096 0.0000 00492
JMLH_X3 0300482 0213544 0509359 0265292 0.806360 0824577 0132221 0185778 0284408 0160336 0377098 0248055 0351270 0207592
0.0007 00177 0.0000 0.0030 0.0000 0.0000 01449 0.0397 0.0014 00785 0.0000 0.0057 00001 00212
JWMLH_X4 0099290 0018160 0061302 0.100687 0.116701 0208356 0761873 0841002 0187076 0222947 0117170 0175283 0107129 0087825
02746 08420 05006 02678 0.1986 00207 0.0000 0.0000 0.0383 00132 01968 00525 02382 03341
JMLH_X5 0421641 0279980 0197516 0258542 0.260120 0.168511 0229643 0163834 0852619 0850012 0224847 0274347 0339356 0301850
0.0000 00017 00285 00039 00037 00624 0.0106 0.0702 0.0000 0.0000 00124 0.0021 00001 0.0007
JMLH_X8 0308478 0272054 0248628 0225168 0387018 0218942 0.182582 0102633 0281203 0220461 0846717 0846717 0444933 0338534
0.0005 00023 0.0056 00123 0.0000 00150 00433 0.2586 0.0016 00143 0.0000 0.0000 0.0000 00001
JMLH_X7 0332775 0271454 0235465 0271171 0342317 0215707 0122676 0073524 0378026 0289288 0381992 0428073 0807745 0825016
0.0002 00024 0.0087 00024 0.0001 00166 01785 0.4190 0.0000 00012 0.0000 0.0000 0.0000 0.0000
JLMH_X8 0322833 0299322 0280725 0283803 0.357603 0320653 0.210577 0.210499 0310089 0261326 0320762 0265260 0343935 0202032
0.0003 0.0008 00017 00012 0.0000 0.0003 00194 0.0194 0.0005 0.0035 0.0003 0.0030 00001 00250
JLMH_X9 0485203 0266414 0225844 0321428 0321571 0333943 0260227 0246634 0417631 0279276 0330109 0319325 0301667 0248360
0.0000 00029 00120 0.0003 0.0003 0.0002 00037 0.0060 0.0000 00018 0.0002 0.0003 0.0007 0.0056

0.337142 0.305058 0.394143 0.374358 1.000000
0.0001 0.0006 0.0000 0.0000 —_—

0.316762 0.307797 0.315512 0.285970 0294725 1.000000

0.0004 0.0005 0.0004 0.0013 0.0009 — 189
0.351014 0.356132 0.373958 0.307641 0.310092 0.491882 1.000000

0.0001 0.0001 0.0000 0.0005 0.0005 0.0000 —_—

0177847 0.263841 0.279537 0253598 0.070219 0.105170 0.200504 1.000000
0.0491 0.0032 0.0017 0.0047 0.4403 0.2470 0.0262 —_

0.317112 0.257419 0.371228 0.323813 0423023 0.294803 0.261502 0.24071 1.000000
0.0004 0.0040 0.0000 0.0003 0.0000 0.0009 0.0035 0.0073 —_—

0.375785 0.220595 0.366614 0.283149 0.350851 0.304055 0.369163 0172698 0.294782 1.000000
0.0000 0.0142 0.0000 0.0015 0.0001 0.0008 0.0000 0.0561 0.0009 —_—

0.289842 0.277066 0.296480 0274191 0.364931 0.326679 0.340343 0119125 0.392139 0478356 1.000000
0.0011 0.0019 0.0009 0.0021 0.0000 0.0002 0.0001 0.1894 0.0000 0.0000 —_

0.836718 0.865436 0.475344 0.315492 0.376167 0.366414 0.415264 0.261537 0335721 0.346055 0.332470 1.000000
0.0000 0.0000 0.0000 0.0004 0.0000 0.0000 0.0000 0.0035 0.0001 0.0001 0.0002 —

0.447067 0.353586 0.857378 0.841738 0.452473 0.354334 0.401993 0.314088 0.409637 0.383501 0.336103 0.467585 1.000000
0.0000 0.0001 0.0000 0.0000 0.0000 0.0001 0.0000 0.0004 0.0000 0.0000 0.0001 0.0000 —

Berdasarkan tabel di atas dapat diketahui bahwa nilai dari r hitung keseluruhan indikator
yang diuji bernilai positif dan lebih besar daripada nilai r tabel. Maka dapat diambil kesimpulan,
bahwa keseluruhan butir indikator yang digunakan dalam penelitian ini lolos dalam uji validitas
dan dinyatakan valid.

Uji Reabilitas

Uji reliabilitas dilakukan terhadap item pertanyaan yang dinyatakan valid. Uji ini
digunakan untuk mengukur suatu kuesioner yang merupakan indikator dari variabel atau
konstruk. Suatu kuesioner dikatakan reliabel atau handal jika jawaban seseorang terhadap

pernyataan adalah konsisten atau stabil dari waktu ke waktu. Suatu variabel dikatakan reliabel,
jika nilai Cronbach Alpha > 0,60 maka reliabel.
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0,135435 0,150307 0,105493 0159032 0162998 0.214357 0054134 0.178663 0,105493 0146341 0,095578 0,128098 0139203 0,13484
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0,157843 0,131073 0,137484 0111574 0207416 0,132857 0117192 0026373 0,186265 0,097561 0217661 0,130941 0,183337

RUMUS CRONBACH'S ALPHA

Rata-rata Varian = 0,557538 Cronbach’s Alpha = 0,974148
16,08193
rata-rata covarian = 0,130747 16.50872

1

0.181241 0,643797]
0192346 0272391 0585101

Nilai Cronbachs Alpha > 0,60 yakni 0,97 maka dikatakan reliabilitas.tabel tersebut
menunjukkan bahwa model tersebut memenuhi kriteria reabilitas, dengan nilai Cronbach’s
Alpha dan Composite Reability lebih besar dari 0,70, yang menunjukkan bahwa indikator yang
digunakan dalam penelitian ini dapat mengukur vareiabel yang dimasud secara akurat.

2. Uji Regresi

Dependent Variable: Y
Method: Least Squares
Date: 11/18/24 Time: 09:54
Sample: 1123

Included observations: 123

variable Coeficient  Std Eror  tStatistic  Prob.
C 5117415 0704503 7263868  0.0000
X1 0.007624  0.064804 1506443  0.1347
x2 0008188  0.056581 -0.122978  0.9023
X3 0009359  0.056016 -0.167076  0.8676
x4 0001585 0060859 0026045  0.9793
X5 0055823 0080789 0018307  0.3504
X6 0092170 0058970 1563008  0.1208
X7 0083203 0081404 1355007 01781
X8 0003126 0059274 0052737  0.9580
X9 0018515 0080890 0304086  0.7616
R-squared 0176227 Mean dependent var 7.853659
Adjusted R-squared 0110617 S.D. dependentvar 0.731974
SE. of regression 0.690303 Akaike info criterion 2174434
sum squared resid 6384663 Schwarz criterion 2403067
Log likelihood -123.7277  Hannan-Quinn criter. 2267304
F-statistic 2685967 Durbin-Watson stat 2087020
Prob(F-statistic) 0.007242
Signifikansi:
X1 : tidak signifikan karena nilai probabilitasnya(0,13) kurang daripada 0,05
X2 : tidak signifikan karena nilai probabilitasnya(0,90) kurang daripada 0,05
X3 : tidak signifikan karena nilai probabilitasnya(0,86) kurang daripada 0,05
X4 : tidak signifikan karena nilai probabilitasnya(0,97) kurang daripada 0,05
XS5 : tidak signifikan karena nilai probabilitasnya(0,36) kurang daripada 0,05
X6 : tidak signifikan karena nilai probabilitasnya(0,12) kurang daripada 0,05
X7 : tidak signifikan karena nilai probabilitasnya(0,17) kurang daripada 0,05
X8 : tidak signifikan karena nilai probabilitasnya(0,95) kurang daripada 0,05
X9 : tidak signifikan karena nilai probabilitasnya(0,76) kurang daripada 0,05

190

Year 3 (2025) Vol:3 Issue: 1 Issued in June, 2025

www.intecojournal.com



http://www.intecojournal.com/
https://intecojournal.com/index.php/pub/index

ISSN
ASES INTERNATIONAL JOURNAL OF ECONOMY

3023-5634
Interpretasi:
a. Xl
Nilai koefisien sebesar 0,0 maknanya jika impor naik 1 satuan maka GDP akan naik 0,0.
b. X2
Nilai koefisien sebesar -0,0 maknanya jika ekspor naik 1 satuan maka GDP akan turun 0,0.
c. X3
Nilai koefisien sebesar -0,0 maknanya jika ekspor naik 1 satuan maka GDP akan turun 0,0.
d X4
Nilai koefisien sebesar 0,0 maknanya jika ekspor naik 1 satuan maka GDP akan naik 0,0.
e. X5
Nilai koefisien sebesar 0,0 maknanya jika ekspor naik 1 satuan maka GDP akan naik 0,0.
f. X6
Nilai koefisien sebesar 0,0 maknanya jika ekspor naik 1 satuan maka GDP akan naik 0,0.
g X7
Nilai koefisien sebesar 0,0 maknanya jika ekspor naik 1 satuan maka GDP akan naik 0,0.
h. X8
Nilai koefisien sebesar 0,0 maknanya jika ekspor naik 1 satuan maka GDP akan naik 0,0.
i. X9
Nilai koefisien sebesar 0,0 maknanya jika ekspor naik 1 satuan maka GDP akan naik 0,0. 191

j. Adjusted R-Squared

Nilai Adjusted R-Squared sebesar 0,1 maknanya adalah variasi GDP mampu dijelaskan oleh
variasi variable penjelas sebesar 1%. Sisanya (99%) dijelaskan oleh variabel di luar model.

Uji Asumsi Klasik
1. Multikolinearitas

Variance Inflation Factors
Date: 1118/124 Time: 10:06
Sample: 1123

Included observations: 123

Coefiicient Uncentered Centered

Wariable \ariance WIF WIF
C 0496324 1281122 MA
1 0.004200 76.05653 1511114
K2 0.004433 75.80883 1531284
X3 0.003138 5092751 1.589046
Hd 0.003704 66.54209 1.182588
X5 0.003695 66.91522 1.450442
X6 0.003477 58.26370 1.466281
X7 0.003770 6507272 1512775
] 0.003513 6254672 1518277
X8 0.003708 66.60854 1.697431

Interpretasi:

Nilai VIF semuanya kurang dari 5 maka tidak terjadi multikolinearitas
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2. Heteroskedastisitas

Heteroskedasticity Test Breusch-Pagan-Godfrey
Mull hypothesis: Homos kedasticity

F-statistic 0.599134 Prob. F(9,113) 0.7954
Obs*R-squared 5602069 Prob. Chi-Square(9) 07780
Scaled explained 55 4382723  Prob. Chi-Square(9) 0.8845

Test Equation:

Dependent Variable: RESID"2
Method: Least Squares

Date: 11/18/24 Time: 10:08
Sample: 1123

Included observations: 123

Wariable Coeflicient Std. Error t-Statistic Frob.
C -0.341025 0.620050  -0.549996 05834
X 0.028110 0.057036 0.492842 0.6231
2 0.073002 0.058600 1.245784 02154
X3 -0.072221 0.049301 -1.464894 0.1457
x4 0.072152 0.053564 1.347043 0.1807
X5 0.019095 0.053502 0.356898 07218
X6 0.002069 0.051901 0.039863 0.9683
X7 -0.018339 0.054043  -0.339342 0.7350
X8 0.023893 0.052169 0.457989 0.6478
X9 -0.036179 0053591  -0.675099 0.5010
R-squared 0.045545 Mean dependentvar 0437777
Adjusted R-squared -0.030473 S.D. dependentvar 0.5958502
S.E. of regression 0.607553 Akaike info criterion 1.919049
Sum squared resid 4171057 Schwarz criterion 2147682
Log likelihood -108.0215 Hannan-Quinn criter. 2011918
F-statistic 0.599134 Durbin-Watson stat 1.404944
Prob(F-statistic) 0.795448

Terima HO, artinya tidak ada bukti heteroskedastisitas. Residual memiliki varians yang konstan
(homoskedastisitas), sehingga asumsi regresi terpenuhi.

Jika p-value lebih besar dari tingkat signifikansi (misalnya 0.07) 192

3. Autokorelasi

Breusch-Godirey Serial Correlation LM Test:
Null hypethesis: No serial correlation atup to 1 1ag

F-statistic 0726376 Prab. F(1,112) 0.3959
0Obs*R-squared 0792676 Prab. Chi-Square(1) 03733
Test Equation:

Dependent Variable: RESID

Method: Least Squares

Date: 11/18/24 Time: 10:09

Sample: 1123

Included observations: 123

Presample missing value lagged residuals set to zero.

Variable Coefficient Std. Error t-Statistic Prob
c -0.010400 0705463  -0.014743 0.9883
X1 0.001026 0.064894 0.015815 0.9874
X2 -0.000501 0.066664  -0.007518 0.9940
X3 -0.005193 0.056414  -0.092053 0.9268
X4 0.006625 0.061427 0107854  0.9143
X5 0.005120 0.061158 0.083717 0.9334
X8 0.004941 0.059325 0.083288 0.9338
X7 -0.003867 0.061645  -0.062723 0.9501
X8 -0.001081 0.059360  -0.018218 0.9855
X9 -0.006158 0.061390  -0.100279 0.9203
RESID(-1) -0.083245 0.097673  -0.852277 0.3959
R-squared 0.006444 Mean dependentvar 3.8VE16
Adjusted R-squared -0.082267 S.D. dependentvar 0.664354
S.E. of regression 0.691141 Akaike info criterion 2184230
Sum squared resid 53.49966 Schwarz criterion 2.435726
Laog likelinood -123.3301 Hannan-Quinn criter. 2286387
F-statistic 0.072638 Durbin-Watson stat 1.928684
Prob(F-statistic) 0.999955

Jika nilai DW = 1,9 ini mendekati daripada 2, maka kita dapat menyimpulkan bahwa tidak ada
autokorelasi yang signifikan.

4. Normalitas
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Pengujian normalitas dilakukan untuk mengetahui normal tidaknya suatu
distribusi data. Uji normalitas dalam penelitian ini menggunakan uji Kolmogorov-
Smirnov dengan tingkat signifikansi 5%. Data dikatakan normal, jika nilai signifikansi
(p-value) untuk setiap variabel yang di analisis lebih besar dari 0.05

12

10
Mcan
Mlodian
TRV T ]

bAinirnum

largue Bera

1o 13 2.0

Pratabilsty

Jarque-Bera statistic = 0,64 dan p-value = 0,72

Karena p-value (0,72) lebih besar dari 0,05, kita menerima HO, yang berarti residual
terdistribusi normal.

PENUTUP

Penelitian ini menunjukkan bahwa penerapan strategi pemasaran yang tepat sangat penting
bagi kelangsungan usaha, terutama dalam menghadapi tantangan ekonomi global seperti resesi
yang dipicu oleh perang Ukraina-Rusia dan kebijakan lockdown di Tiongkok. Meskipun
Ayam Geprek Bu Lilis di Kudus telah menerapkan beberapa elemen bauran pemasaran, namun
implementasi yang kurang menyeluruh mengakibatkan usaha ini belum optimal dalam
menarik minat konsumen. Penerapan strategi pemasaran yang lebih komprehensif, mencakup
elemen-elemen seperti kualitas produk, harga yang kompetitif, promosi yang efektif, dan
pemanfaatan saluran distribusi yang tepat, sangat diperlukan untuk meningkatkan daya saing
dan volume penjualan.

Untuk itu, pemilik usaha harus lebih cermat dalam merancang dan melaksanakan strategi
pemasaran guna meningkatkan daya tarik produk di pasar. Selain itu, peningkatan pemahaman
tentang pentingnya bauran pemasaran yang terintegrasi akan sangat mendukung kesuksesan
usaha ayam geprek Bu Lilis dalam menghadapi persaingan yang semakin ketat dan kondisi
ekonomi yang menantang. Inovasi dan kreativitas dalam pengelolaan usaha UMKM akan
menjadi kunci keberlanjutan dan pertumbuhan usaha di masa depan.

SARAN

Untuk meningkatkan daya saing dan keberlanjutan usaha, Ayam Geprek Bu Lilis disarankan
untuk menerapkan strategi pemasaran secara menyeluruh dengan memperhatikan semua
elemen dalam bauran pemasaran 9P (Produk, Harga, Tempat, Promosi, Proses, Orang, Bukti
Fisik, Partisipasi, dan Kinerja). Penerapan yang konsisten dan terintegrasi akan membantu
usaha ini menarik lebih banyak pelanggan serta meningkatkan keunggulan bersaing di pasar.
Selain itu, inovasi dalam produk dan promosi sangat diperlukan agar usaha tetap relevan
dengan perubahan selera konsumen dan tren pasar. Ayam Geprek Bu Lilis dapat
memperkenalkan variasi menu baru serta menjalankan program promosi seperti diskon atau
loyalty program untuk menarik minat pelanggan. Pengelolaan sumber daya yang efisien juga
menjadi kunci untuk menghadapi dampak inflasi dan kenaikan harga bahan baku. Dengan
mengelola bahan baku dan tenaga kerja secara efisien, usaha ini dapat mempertahankan harga
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jual yang kompetitif tanpa mengorbankan kualitas produk. Peningkatan kualitas layanan,
seperti kecepatan pelayanan, kebersihan tempat, dan keramahan karyawan, juga sangat
penting untuk menciptakan pengalaman pelanggan yang positif dan membangun loyalitas. Di
sisi lain, perluasan jangkauan pasar melalui cabang baru atau platform online dapat menjadi
strategi untuk menjangkau konsumen lebih luas, sementara kolaborasi dengan layanan
pengantaran makanan online dapat meningkatkan aksesibilitas produk. Terakhir, pelatihan dan
pengembangan SDM harus menjadi perhatian utama agar karyawan dapat memahami dan
mengimplementasikan strategi pemasaran dengan efektif, serta meningkatkan kualitas
pelayanan. Dengan mengimplementasikan saran-saran ini, Ayam Geprek Bu Lilis dapat
menghadapi tantangan yang ada, mempertahankan keberlanjutan usaha, dan meningkatkan
daya tarik produk di pasar yang kompetitif.
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Abstract

This study aims to analyze the marketing mix strategy implemented by Seblak Winwin MSMEs
in a rural environment, and identify the main factors that support the success of the business in
facing competition in the local culinary industry. Seblak Winwin is one of the culinary MSME 197
players who are able to survive and thrive in the midst of intense competition. This research
uses a qualitative approach with a case study method. Data collection techniques were carried
out through interviews with managers and consumers as well as direct observation. The data
obtained was analyzed inductively to explore the meaning behind the implementation of
marketing strategies. The results showed that Seblak Winwin implements a marketing mix
strategy that includes four main elements: product, price, place, and promotion. In the product
aspect, Seblak Winwin excels through the diversity of toppings and regular updates to maintain
consumer interest. Pricing is adjusted to the purchasing power of the surrounding community,
especially students, with an affordable price range. The selection of a strategic location by the
highway also supports business visibility. In terms of promotion, the word of mouth strategy is
the main tool that is considered effective in reaching new consumers. This research contributes
to the understanding of local wisdom-based marketing strategies and can be a reference for
other culinary MSMEs in increasing competitiveness in a crowded market.

Keywords: Marketing mix, MSMEs, Seblak Winwin, marketing strategy, marketing mix, word
of mouth, local culinary, case study.

1. INTRODUCTION

Therefore, this study aims to analyze the marketing strategy implemented by Seblak Winwin
and identify the main factors that support its success in facing competition.This study aims to
analyze the marketing mix strategy applied by Seblak winwin MSMEs and identify the As a
developing country, it is very important for Indonesia to pay attention to MSMESs, because
MSMEs have better performance in productive labor, increase high productivity, and are able
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to live on the sidelines of large businesses. MSMEs are also agile so that they can survive in
unfavorable conditions, such as the current global crisis (Sarfiyah et al., 2019).

Data from BPS and the Ministry of Cooperatives in Wahyudin (2013: 27), of all business classes
show that small-scale businesses in Indonesia occupy a portion of around 99%, meaning that
almost all businesses in Indonesia are small businesses, only 1% are medium and large
businesses (Sarfiyah et al., 2019). This shows that there are many umkm in Indonesia. As a
result, there is often competition between one umkm and another. The more sellers there are,
the more choices buyers have. Sellers whose prices are higher will certainly be abandoned by
buyers.

Marketing mix is a collection of marketing strategies or tools that can be arranged and used by
companies to obtain responses as expected from consumers who become their target
market(Arif Fakhrudin, Maria Valeria Roeliyanti, 2022). The culinary industry based on
regional specialties is currently popular, including the specialty food from Bandung, namely
seblak. Seblak has a distinctive flavor derived from kenncur or cukur in Sundanese. The filling
of seblak consists of crackers, eggs, dumplings, cilok and meatballs.

Seblak is now one of the favorite foods in various circles. This has led to more and more seblak
stalls popping up, creating intense competition among businesses. Including seblak winwin,
seblak winwin was established in 2021 with an infrastructure concept where buyers can take as
many masks as they like.

Amidst the intense competition of seblak stalls, Seblak Winwin is able to survive and become
one of the stalls that is visited by buyers. The success of Seblak Kalisat in attracting consumers
compared to its competitors is an interesting phenomenon to study. Understanding the factors
that contribute to Seblak Winwin’s success can provide greater insight for culinary MSME
players in developing their business to remain competitive in an increasingly crowded market. 198

main factors that support its success in facing competition in the regional food-based culinary
industry. To achieve these objectives, this study focuses on several main aspects, namely
identifying the marketing mix strategy applied by Seblak winwin MSMEs, analyzing the role
of cultural factors and consumption habits of local communities in shaping consumer
preferences for seblak products, and assessing the effectiveness of the marketing strategy used
in improving the competitiveness of these MSMEs.

This research has significance in filling the gap of previous studies that mostly discuss
marketing mix strategies in the field of production. Thus, this research contributes to the field
of local wisdom-based marketing strategies in the culinary MSME sector. The benefits of this
research are expected to be felt by various parties. For culinary MSMESs, the results of this study
can provide insight into effective and locally-based marketing strategies to improve business
competitiveness. From the academic side, this research can be an additional reference in the
study of MSME marketing strategies with a cultural approach and local consumption habits.
Meanwhile, for the government and stakeholders, this research can provide useful information
in designing policies that support the development of regional specialty food-based culinary
MSME:s. In addition, for consumers, this research can increase their understanding of how
cultural factors and consumption habits affect the products they choose and consume.

1.1. Theoretical Review

According to Kotler, marketing mix is a collection of strategies used by companies to
consistently achieve their marketing objectives in targeted markets (Ritonga, n.d.). Marketing
mix is not a scientific theory, but rather a conceptual framework that assists managers in making
key decisions to tailor their products to consumer needs. These tools can be applied to design
long-term strategies as well as short-term plans(ISoraité, 2016). According to E. Jerome
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McCarthy's view, the main elements that make up the marketing mix are the goods or services
offered (product), the cost set for them (price), the way the product is distributed and available
to consumers (place), and various efforts to inform and persuade consumers (Gandolfo
Dominici, 2009).

According to Neil Borden (1965), it was he who first used the term “marketing mix”. This idea
arose from James Culliton's (1948) depiction of a business executive acting like a “concocter”
of various components. Borden's initial version of the marketing mix consisted of 12 elements,
including product planning, pricing, branding, distribution channels, direct selling, advertising,
promotion, packaging, display, service, physical handling, and research and data analysis (Chai
Lee Goi, 2009). Later, E. Jerome McCarthy (1964) further developed Borden's concept.
McCarthy defined the marketing mix as a combination of all the factors that a marketing
manager can manage to meet the needs of a target market. He simplified Borden's 12 elements
into four main elements known as the 4Ps, namely product, price, promotion, and place, which
are under the control of the marketing manager to satisfy the target market(Chai Lee Goi, 2009).

E. Jerome McCarthy states that there are 4 main elements that make up the marketing mix,
including:

1. product

Product is the main component in the marketing mix, so it has a very significant role in the
formulation of the overall marketing strategy. Before compiling other marketing mix elements,
companies need to first determine the type of product to be developed and marketed.

e Product line refers to a group of products that are closely related, both in terms of
function, target market, and distribution channels. Products in a line generally have
similar characteristics and are intended to meet the needs of the same consumer
segment.

199

e Product diversification is a strategy to expand the variety of goods or services offered
by the company. This diversification can be done through the development of new
products or by modifying existing products such as changing the type, color, model,
size, or type of product with the main objective of increasing competitiveness and
obtaining optimal profits.

e product life cycle (PLC) describes the stages of a product's journey in the market,
starting from when it is first introduced, experiencing growth, reaching a point of
saturation, until finally experiencing a decline and being withdrawn from circulation.
This concept is usually visualized in graphic form and serves as a guide in designing
appropriate marketing strategies at each phase of the product cycle.

2. Price

according to Al Baidi (2015), Uzeme and Ohen (2015), and Kotler et al. (2019), is defined as

the amount of funds that consumers spend to get a product or service, or as the exchange rate
given by consumers to obtain the benefits, ownership, or use of a product. Kotler and Armstrong
(2018) identify several indicators in pricing, namely: (a) price affordability, which refers to the
financial ability of consumers to buy products at a set price; (b) price compatibility with product
quality, where consumers tend to choose higher prices if the quality of the products offered is
also superior; and (c) price competitiveness, which considers consumers' decisions to buy a
product based on a comparison between the perceived benefits and the costs incurred. In
addition, price-benefit compatibility is also an important consideration for consumers, where
they compare the price of a product with similar products and consider whether the benefits to
be obtained are worth the price to be paid(Ummah, 2019)

Year 3 (2025) Vol:3 Issue: 1 Issued in June, 2025 www.intecojournal.com



http://www.intecojournal.com/
https://intecojournal.com/index.php/pub/index

ISSN
ASES INTERNATIONAL JOURNAL OF ECONOMY
3023-5634

3. Place or distribution

Distribution is a series of actions to select and manage marketing channels for products or
services through various organizations or individuals that play a role in distributing products or
services to target markets. The goal is that consumers can fulfill their needs and desires. In
determining the distribution channel, producers need to consider the elements in the distribution
mix, which include: the distribution channel system used, the breadth of the distribution range,
determining the location of sales, managing product inventory, and the transportation methods
used.(Ummah, 2019)

4. Promotion

Promotion is a series of communication and persuasion activities aimed at the market to
introduce new products or services. This effort is carried out through various methods,
including advertising, face-to-face sales, sales promotion, and publication.

Micro, Small and Medium Enterprises (MSMESs) can be defined as economic activities that are
generating in nature, owned by individuals or business entities, and have met the requirements
as a micro business scale. According to the regulation of law number 20 of 2008 article 1
defines.

1.Micro-enterprises are productive businesses owned by individuals or individual business
entities and fulfill specific requirements stipulated in the law.

2. Small Enterprises are independent productive economic businesses, run by individuals or
business entities that are not subsidiaries or branches of Medium Enterprises or Large
Enterprises, and meet the criteria of small scale in accordance with the law

3. Medium Enterprises are independent productive economic businesses, run by individuals or
business entities that are not directly or indirectly affiliated with Small Enterprises or Large
Enterprises, and have certain net worth or annual income limits stipulated in the law (Undang-
Undang Republik Indonesia Nomor 20 Tahun, 2008).
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2. METHODE

This research method uses a qualitative approach. In qualitative research, the data collection
process is not based on existing theories, but on facts found directly in the field. Therefore, data
analysis is carried out inductively, starting from empirical findings which are then arranged into
hypotheses or theories. Thus, qualitative research aims to build hypotheses through data
analysis, while quantitative research aims to test previously established hypotheses(Rahmadi,
S.Ag.,2011)

Case study is a type of research conducted in depth on individuals, groups, organizations,
programs, or certain activities over a period of time. The aim is to get a comprehensive and in-
depth picture of an entity, so that data can be obtained which is then analyzed to formulate a
theory. In accordance with procedures in qualitative research, data in case studies are collected
through interviews, observations, and documents or archives(Rahmadi, S.Ag., 2011)

The data sources used are primary and secondary. Primary data is the main information obtained
directly by researchers during the research process. This data comes from original sources, such
as respondents or informants who are directly related to the research variables. The form of
primary data can be in the form of observation results, interviews, or filling out questionnaires.
In this study, the data source is the manager of the seblak stall and customers(Rukhmana, 2021)

According to Alir (2005) Secondary data is a type of research data obtained through
intermediaries or indirect sources. This means that this data is not obtained directly by
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researchers, but comes from previously available information, such as documents, literature, or
data collected by other parties. Examples of secondary data sources include books, scientific
journals, articles, financial reports, and census data collected by government
agencies(Rukhmana, 2021).

Data collection techniques using interviews and observations. Interview is a research data
collection method carried out through direct conversation or oral question and answer between
the researcher (interviewer) and the respondent (interviewee) in order to obtain the information
needed in the research.Observation is an activity of observing and recording facts relevant to
research needs. Observation is the main foundation in science, because scientists rely on data
derived from reality in the field, which is obtained through the observation process(Rahmadi,
S.Ag., 2011)

According to Lincoln and Guba (in Maleong, 2016: 189), one important step to ensure the
credibility of research results is to use theoretical triangulation techniques. This technique is a
way to check data by utilizing elements outside the data itself, namely theory, which is used as
a comparison tool or to verify the meaning of the data obtained(Bado, 2021)

3. RESULT

Based on the results of interviews conducted with the manager and four buyers, a
number of findings were obtained regarding the implementation of the marketing mix
strategy at Seblak Winwin's business. These findings are examined through four aspects,
namely product, price, place, and promotion.

a) Product

According to Ainal, the manager of Seblak Winwin, the variety of toppings is one of 201

the main advantages of their products. This aims to prevent consumer saturation with
monotonous topping choices. The manager also stated that the variety of toppings is
updated regularly, at least once every two to three months. Two out of four buyer
respondents stated that the wide variety of toppings made them less bored. Meanwhile,
three out of four buyers stated that Winwin's seblak tastes good and has a different flavor
compared to seblak from other places, and in accordance with consumer preferences

b) Pricing

Pricing by Seblak Winwin is tailored to market segmentation and business location. The
main target market is students and university students, while the business location is in
a rural area. The price per serving of seblak varies depending on the toppings chosen,
with the range of topping prices ranging from Rp1,000 to Rp5,000. All respondents
(four out of four buyers) stated that the prices were affordable and in line with their
purchasing power. They also considered the price to be in line with the environment in
which the business operates.

c) Place

Seblak Winwin is located on the edge of the highway, which is considered strategic by
the manager. This location is considered advantageous, especially during major events
such as holidays, as it increases visibility and facilitates the process of direct promotion
to new consumers. Most respondents (three out of four buyers) stated that the business
location is easily accessible and well known by the surrounding community.

d) Promotion
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The manager revealed that currently they rely more on word-of-mouth promotion
strategies than through social media, due to limited human resources in digital content
management. Nevertheless, the strategy is considered quite effective in reaching new
customers. All respondents mentioned that they know Seblak Winwin through
recommendations from friends and neighbors.

3.1 Elaborating Marketing Mix Practices Based on Interview Results
e Product

According to Kotler, Keller, Brady, Goodman, Hansen (2019), a product is anything
that can be offered to the market to satisfy consumer wants and needs(Ummah, 2019).
Product Difersivication is an expansion of the selection of goods and services sold by
the company, by adding new products or improving the type, color, fashion, size, type
of existing products in order to obtain maximum profit. (2) this is in line with what
seblak winwin does by changing product displays once every 2-3 days.

e Place

The faster the product reaches the point of sale, the more likely it is to satisfy customers
and increase brand loyalty, therefore, the place factor is very important in ensuring the
competitiveness of your product in the market(Agustinah, 2021).Therefore, the manager
chooses a place on the highway so that the product can be recognized more widely.

e Promotion

Word of mouth information is one of the effective promotional strategies, because those
who will inform it are users or consumers voluntarily without realizing it because of
satisfaction with the services or products provided.This promotion is the main means
for managers to promote seblak winwin. According to Ali (2010) Word of mouth is the
most powerful medium in communicating goods or services to two or more
consumers(Haque-fawzi et al., 2022). Buyers will voluntarily promote seblak winwin
to their relatives, friends and neighbors as evidenced by all respondents getting info
from friends' recommendations and they will also voluntarily recommend seblak
winwin.

202

e Price

Value Based Pricing is the pricing of prices seen from products perceived by customers,
both economic, functional, and psychological benefits(Silalahi & Andari, 2016). Seblak
Winwin targets students in rural areas. They set an affordable price of Rp1,000-Rp5,000
per topping, as they understand the purchasing power of their consumers when viewed
from the local economy. All buyers stated that the price of seblak is affordable and in
line with the quality.

4. CONCLUSION

This study shows that the marketing mix strategy implemented by Seblak Winwin MSMEs
reflects a good understanding of the needs and characteristics of local consumers. In terms of
products, the variety of toppings offered regularly is an added value that prevents consumer
saturation and creates its own uniqueness. In terms of pricing, the determination that is tailored
to the purchasing power of the community, especially students and university students, shows
the effective implementation of the value-based pricing strategy. The strategic location of the
business on the edge of the highway provides advantages in terms of accessibility and visibility,
thus strengthening the position of the business in the midst of competition. Although promotion
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is still limited to word-of-mouth, this approach has proven to be quite effective in reaching new
consumers, especially through recommendations from satisfied customers. In addition, the
public's preference for specialty foods such as seblak shows that cultural factors and local
consumption habits play an important role in shaping the marketing strategy implemented.
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Abstract:

This study discusses the role of e-commerce in increasing the competitiveness of halal
products in France, a country with a significant Muslim population but facing challenges
in terms of understanding halal certification and public perception. The main objective
of this study is to analyze the market conditions of halal products in France, explore the
role of e-commerce in the promotion of halal products, and formulate effective strategies
that can be implemented by manufacturers and marketers. This research uses a qualitative
approach with a literature study method on relevant journals, reports, and books that
discuss the halal market and the development of e-commerce in France. The results of
the study show that e-commerce is able to overcome geographical barriers and stigma
towards halal products through digital education, information transparency, and value-
based campaigns. In addition, strategies such as digital storytelling, the use of blockchain
technology, and the development of halal special marketplaces have been proven to
increase consumer confidence and expand market reach. E-commerce also contributes to
the Islamic development economy by supporting the principles of justice, inclusivity,
and the empowerment of small and medium enterprises. The integration between digital
technology and the principles of the Islamic economy through e-commerce is key in
strengthening the halal ecosystem in France.

Keywords: e-commerce, French Halal Products, Digital Marketing Strategy, Islamic
Economy

A. INTRODUCTION

Globalization is the process by which countries around the world become increasingly
connected and interdependent with each other through increased trade, communication, and
cultural exchange. This process has been amplified by the rapid development of technology,
allowing information, ideas, and goods to move across national borders at an unprecedented
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rate. Technological advancements, especially in the field of information and communication
technology, have been a major driver of globalization. Technologies such as the internet,
mobile devices, and social media have made it easier to communicate and interact between
individuals around the world. One of them is in the economic field, companies can now access
international markets more easily, do business globally, and collaborate with business partners
in various countries (El-Gohary, 2021).

Globalization and technological advances have opened up new opportunities for
developing countries to participate in the global economy. Advanced manufacturing
technology, for example, allows for the production of goods at lower costs and higher quality.
E-commerce has also opened up a global market for small and medium-sized businesses,
allowing them to compete with large companies. Globalization has created an increasingly
connected world, where goods and services can move across national borders more easily. This
has opened up new opportunities for the company to reach international markets and increase
global trade volumes. In the context of globalization, e-commerce has become a very effective
tool for facilitating cross-border trade. E-commerce. The internet, mobile devices, and digital
platforms have changed the way consumers shop and interact with businesses. This technology
allows consumers to buy products from different countries with just a few clicks, without
having to leave their homes. This is in line with the principle of globalization that connects
markets around the world.

E-commerce offers a variety of advantages in the context of globalization. First, e-
commerce eliminates geographical boundaries, allowing companies to sell their products to
consumers in different parts of the world. Second, e-commerce can reduce operational and
distribution costs, as it does not require a large physical infrastructure like traditional retail
stores. Third, e-commerce provides wider access to consumers to various types of products,
including products that may be difficult to find in the local market, especially halal products in
the European continent (Laudon, 2018).

The development of e-commerce in recent years has significantly changed the way we
transact and do business. Globalization and advances in information technology, e-commerce
has emerged as an efficient solution to reach a wider market. In France, as one of the countries
with a significant Muslim population, there is great potential to develop halal products through
e-commerce platforms. This is important because halal products are not only in demand by
Muslim consumers, but also by the wider community who are increasingly aware of the
importance of quality products and in accordance with health and ethical values. The potential
for the development of halal products is there, but halal products in France still face challenges,
such as a lack of understanding of halal certification and the stigma and negative perceptions
that often accompany these products. E-commerce can be an effective tool to overcome these
challenges by providing better access to consumers, raising awareness, and promoting halal
products more widely (Bensalah, 2021)

E-commerce has become a global phenomenon that is changing the way business is
done around the world. Along with the development of information and communication
technology, electronic commerce has experienced rapid growth and has had a significant impact
on various sectors of the economy. One of the sectors positively affected by the development
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of e-commerce is the halal product industry. Halal products, which are produced and consumed
in accordance with Islamic principles, are now gaining more attention in the international
market, including in France. According to the theory of innovation and technology adoption,
e-commerce allows companies to expand market reach, improve operational efficiency, and
reduce distribution costs. Through e-commerce platforms, halal product manufacturers can
reach consumers in various parts of the world without having to face geographical constraints.
This allows for increased competitiveness of halal products in the global market, including in
France which is one of the countries with the largest Muslim population in Europe (Bensalah,
2021).

E-commerce has become one of the fastest-growing sectors in the global economy.
Along with the advancement of information and communication technology, e-commerce has
changed the way business is done and opened up new opportunities for companies to reach a
wider market. In the midst of the rapid development of e-commerce, the halal product industry
has also experienced a significant increase. Halal products, which are produced and consumed
in accordance with Islamic principles, are now in demand not only by Muslim consumers, but
also by non-Muslim consumers who care about the quality and cleanliness of the product. The
global halal product market is constantly growing, creating a huge opportunity for
manufacturers to expand their market reach through e-commerce platforms.

Halal products in France still face challenges, such as a lack of understanding of halal
certification and the stigma and negative perceptions that often accompany these products. E-
commerce can be an effective tool to overcome these challenges by providing better access to
consumers, raising awareness, and promoting halal products more widely (Wilson, 2020). The
formulation of the problem that will be discussed in this study includes several important
questions. First, what is the current condition of the halal product market in France, and what
are the challenges it faces? Second, what is the role of e-commerce in promoting halal products
and increasing their competitiveness in the French market? Third, what strategies can
manufacturers and marketers implement to make the most of e-commerce? Fourth, what is the
perception of French consumers of halal products marketed online and the impact on the
country's development economy? By answering these questions, the research is expected to
make a significant contribution to the development of halal product marketing strategies in the
digital era. Through this research, it is hoped that a deeper understanding of the dynamics of
the halal product market in France and the potential of e-commerce can be obtained in
overcoming various existing challenges. In addition, the results of this study are expected to
provide recommendations for business actors, stakeholders, and researchers interested in this
topic. Thus, this research is not only academically relevant, but also practical in the context of
the development of the halal product industry in France.

B. LITERATURE REVIEW

The theory of global competition put forward by Porter (1985) that competitive
advantage emphasizes the importance of product differentiation and cost efficiency to win
competition. E-commerce provides an opportunity for halal product manufacturers to introduce
the uniqueness and quality of their products to consumers in France more effectively and
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efficiently. In addition, digital marketing strategies implemented through e-commerce
platforms can help increase consumer awareness and interest in halal products.

Rogers' (1962) theory of innovation diffusion describes how technological
innovations, such as e-commerce, can be adopted by society and affect consumer behavior. In
the case of halal products, e-commerce acts as a distribution channel that allows Muslim
consumers in France to access halal products more easily and conveniently. This, in turn, can
drive an increase in demand and consumption of halal products in the country. Previous
research has examined the role of e-commerce in strengthening the competitiveness of halal
products in various countries. For example, research by Al-Qaradawi (2018) shows that e-
commerce allows halal manufacturers to market their products directly to consumers, reducing
distribution costs and increasing profit margins. A study by Rahman, et al 2020) reveals that
the right digital marketing strategy can increase consumer confidence in halal products, which
in turn has a positive impact on sales. In France itself, research by Bensalah (2021) shows that
although the market for halal products is growing rapidly, there is still a gap in e-commerce
penetration. Their research highlights the need for a more integrated approach between
manufacturers, marketers, and e-commerce platforms to maximize the potential of this market.
Thus, this study aims to fill this gap by analyzing how e-commerce can specifically increase
the competitiveness of halal products in France and also how halal products in France can start
an Islamic-based development economy.

C. METHOD

This study adopts a qualitative approach using the literature review method to analyze
the role of e-commerce in promoting halal products in France. This approach was chosen
because it allows researchers to explore existing information and understand the context of the
halal product market and the dynamics of e-commerce. The sources of literature collected
include relevant journal articles, books, and research reports, with a focus on studies that
address the French context and the development of the halal product market. The research stage
begins with the selection of relevant literature sources, followed by the determination of
inclusion and exclusion criteria to ensure the quality and credibility of the information. After
that, the data analysis was carried out by a thematic analysis method, which included the
identification of key themes such as the challenges faced by halal products and the role of e-
commerce. The results of this analysis are then synthesized to build a comprehensive
understanding of the relationship between e-commerce and halal products as well as applicable
marketing strategies. This study also pays attention to the aspects of validity and reliability by
using verified sources and cross-checking to ensure the consistency of the findings. Despite
limitations in the number and type of resources available, the results of this literature review
are expected to provide in-depth insights, as well as useful recommendations for businesses
and stakeholders in developing more effective marketing strategies for halal products in France.
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D. RESULT AND DISCUSSION

Globalization and technological developments have opened up great opportunities for
international trade, including in the marketing of halal products. E-commerce is the main tool
in connecting manufacturers with consumers without geographical restrictions. France as a
country with a large Muslim population has a high halal market potential. However, this
potential has not been fully utilized optimally. This research tries to dig deeper into how e-
commerce can strengthen the penetration of halal products in France. E-commerce offers
distribution efficiency and a wider market reach. In this context, business actors can reduce
operational costs through the digitization of business processes. Consumers also get
convenience in accessing halal products without having to go to a physical store. This is a
solution to the limited availability of halal products in certain areas. This development strongly
supports the vision of inclusive and accessible globalization.

The biggest challenge in the French halal industry is the lack of public understanding
of halal certification. Many consumers don't know how to make sure the products they buy are
certified. E-commerce plays an important role in providing product information transparently.
The digital platform allows manufacturers to include certification details, production
processes, and consumer reviews. This plays a role in building market confidence. According
to the theory of innovation diffusion by Rogers (1962), the adoption of technologies such as e-
commerce affects consumer behavior. In this case, e-commerce encourages the adoption of
halal products through accessibility and convenience. Consumers are becoming more open to
halal products because information is easily accessible. Halal products are no longer limited to
traditional markets. Digitalization extends the existence of these products to a more
competitive realm.

Porter's (1985) theory of competitive advantage, e-commerce allows product
differentiation by highlighting added value. Halal products can be positioned as high-quality,
hygienic, and ethical products. This gives a competitive advantage over conventional products.
E-commerce provides a narrative space to convey these advantages. Consumers also have a
tendency to choose products with clear added value. Data from Euro Monitor shows that the
growth of the European halal market is very promising. France is among the countries with the
greatest market potential. E-commerce is a strategic means to seize this opportunity. Especially
in reaching the digital-savvy young generation of Muslims. Platforms like Amazon, eBay, and
even local marketplaces are starting to provide halal categories specifically.

A study by Al-Qaradawi (2018) shows that e-commerce reduces dependence on
conventional distributors. Manufacturers can directly interact with consumers, increasing profit
margins. This also opens up opportunities for halal MSMEs that previously found it difficult
to enter foreign markets. In France, this is especially relevant as consumers increasingly prefer
authentic and local products. Local Indonesian products, for example, can enter the European
market through digital channels. The majority of halal business actors are not yet digitally
ready. The limitations of digital literacy are the main obstacle in optimizing e-commerce.
Training and assistance are needed for halal MSMEs. The government and private institutions
can collaborate in this regard. Because digitalization is inevitable in today's global trade.
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Negative perception of halal products is also a challenge. There is an assumption that
halal products are only for Muslims. In fact, many non-Muslim consumers appreciate the value
of cleanliness and ethics in the halal process. Educational campaigns through e-commerce are
very effective in combating this stigma. The emphasis on health and sustainability aspects can
expand market share. Research by Rahman et al (2020) also supports the importance of digital
marketing in building consumer trust. A transparent and inclusive communication strategy is
key. Modern consumers want to know more about the origins of products. E-commerce allows
for the delivery of the brand's story and the ethical values behind the product. This creates an
emotional attachment between the product and the consumer. Halal e-commerce in practice in
France is still dominated by large players. In fact, many small players have quality products
but are difficult to compete. A halal-only platform can be an inclusive solution. Halal
marketplaces can provide promotion, education, and transaction space that suit market needs.
It also opens up opportunities for collaboration between manufacturers.

Halal products are not only limited to food, but also include cosmetics, fashion, and
Islamic financial services. E-commerce opens up great opportunities in this cross-sector
expansion. Consumers who initially buy halal food can be introduced to halal cosmetics. The
concept of halal lifestyle is starting to grow among the younger generation. This is a very
potential marketing opportunity. Diaspora consumers are also an important target market.
Many Muslims from other countries live in France and have difficulty accessing authentic halal
products. E-commerce bridges this need through cross-border shipping. Cooperation with
logistics and international platforms is crucial. That way, products from Indonesia, for
example, can reach French consumers quickly and safely.

Blockchain technology is starting to be looked at as a solution to ensure the
authenticity of halal products. Every supply chain can be digitally monitored and verified. This
increases transparency and accountability in the halal industry. Consumers can trace the origin
of the product from upstream to downstream. E-commerce is an ideal place to integrate this
technology. One of the recommended strategies is the use of digital storytelling. Stories about
the values behind halal products can strengthen their appeal. Visuals, testimonials, and
interactive content can be utilized. It also brings the brand closer to the target community. This
approach is particularly suitable in the era of experience-based marketing.

A hybrid strategy combining physical stores and e-commerce can also be used.
Physical stores can serve as pickup points or branding centers. While sales are still done online
for efficiency. This reduces rental and staffing costs, while still maintaining the consumer
experience. This model has been applied by several global halal brands. The French
government 1s expected to incentivize digital halal businesses. Supportive regulations can
accelerate the adoption of the technology by local manufacturers. Incentives can be taxes,
training, or access to national platforms. In addition, cooperation between halal producing
countries is important to strengthen the supply chain, including the harmonization of halal
certification standards between countries.

This research emphasizes the importance of public education about halal as a whole.
It is not enough to just market, but also to educate about the value, process, and benefits of
halal products. Consumers who understand are more likely to be loyal. Digital social
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campaigns can be a tool to build this loyal community. Platforms like Instagram and TikTok
are very effective for the younger generation. Halal digital communities can be developed
through forums, discussion groups, or community marketplaces. Here, consumers can share
experiences, product reviews, and information. This creates a sense of belonging to the brand.
Manufacturers can also get feedback directly. This pattern has been proven to be successful in
other community marketing.

Thanks to e-commerce, halal products have become easier to recognize and reach by
global consumers. This makes halal products not only a necessity, but also part of the lifestyle.
More and more halal products are competing in global e-commerce. This shows that
digitalization strategies are indeed effective in raising competitiveness. This research
strengthens this narrative with in-depth literature findings. Halal products are not only
economically valuable, but also contain spiritual and social values that are in line with the
economic principles of Islamic development. Within this framework, the trade of halal
products through e-commerce is part of an ethical, fair, and sustainable economy. The
principles of fairness (al-'adl), balance (al-mizan), and transparency (al-shafafiyyah) are
reflected in halal marketing practices that use digital technology responsibly. E-commerce can
encourage the empowerment of Muslim micro-entrepreneurs who have been marginalized in
the conventional market. Strengthening the halal sector through e-commerce also supports the
goals of maqashid al-sharia in the aspects of property protection, religion, and survival.

Islamic development economics emphasizes the importance of a fair and inclusive
distribution of wealth. With e-commerce platforms, the distribution of halal products becomes
more even, not only limited to big cities. This opens up new economic opportunities in
disadvantaged areas and for Muslim diaspora communities scattered across Europe. This
principle of equitable distribution is very much in line with the concept of falah, which is
common prosperity in this world and the hereafter. Strengthening e-commerce-based halal
business networks is an important part of building a dynamic and global Islamic economic
ecosystem.

In the framework of Islamic economic development, business not only pursues profits,
but also social benefits. Halal e-commerce that is managed in a trustworthy manner can create
a trade ecosystem that supports the economic growth of the people. This strengthens the aspect
of ukhuwah (brotherhood) in business and encourages cooperation across Islamic countries.
The potential for halal trade cooperation between OIC countries and the Muslim community
in France could increase the flow of halal goods and expand the reach of the Islamic economy.
E-commerce thus becomes a means of actualizing sharia principles in modern economic
activities.

The halal principle in trade is not only about the product, but also about the way of
transactions and the underlying intention. In an Islamic perspective, economic blessings arise
from honesty, justice, and transparency, all of which can be realized through a good digital
system. E-commerce provides an auditable track record of transactions, thus encouraging
accountability and honesty in business. This transparency is essential in building consumer
trust and expanding the halal market ethically. Therefore, the integration between sharia
principles and technology is an important foundation in building an Islamic digital economy.
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The e-commerce system adopted based on the principles of Islamic economics has an
impact on business actors can contribute directly to the economic growth of the people.
Concepts such as digital company zakat, mudharabah-based profit sharing, and halal
crowdfunding models can be further developed. This encourages the creation of a digital sector
that is not only productive, but also fair and socially impactful. Halal products are not just
commodities, but part of the grand vision of an inclusive and sustainable Islamic economy.
The existence of halal e-commerce is a concrete step towards the transformation of the sharia
economy in the global realm.

E. CONCLUSION

From some of the explanations above, this study can be concluded that the halal
product market in France has great potential, considering the significant Muslim population
and increasing public awareness of hygienic, ethical, and quality products. However, this
market still faces various challenges such as a lack of understanding of halal certification and
a negative perception that halal products are only relevant to Muslims.

E-commerce plays a crucial role in expanding the market reach of halal products,
providing easier access to consumers, and becoming an effective promotional tool through
transparency of information and narrative of halal values. Digital platforms allow businesses to
display certifications, brand stories, and consumer testimonials, thereby building market trust.

Strategies that can be applied by producers and marketers include consumer education
through digital campaigns, strengthening the narrative of halal products through storytelling,
integration of technology such as blockchain to ensure authenticity, and the use of special halal
marketplaces. Digital training for small and medium enterprises and regulatory support from
the government are also important to optimize the potential of e-commerce.

From the consumer side, e-commerce encourages a positive perception of halal
products, not only as a religious need, but also as a healthy and sustainable lifestyle. The impact
on the development economy is also significant, as digital-based halal trade contributes to the
economic empowerment of the people, a fairer distribution of wealth, and the actualization of
Islamic economic principles such as justice, transparency, and sustainability. Thus, e-
commerce is a strategic means in building an inclusive and global sharia economic ecosystem.
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Abstract

Digital productive waqf is one of the strategic alternatives in answering the challenges of
financing sustainable development in Indonesia. With the potential for national waqf reaching
Rp180 trillion per year, but with the realization still very low, optimization steps are needed so
that waqf is not only a social worship, but also an economic instrument that supports the
achievement of the Sustainable Development Goals (SDGs). The development of digital
technology opens up new opportunities in waqf management, such as the use of online
platforms, blockchain, and crowdfunding that can increase efficiency, transparency, and public
participation. However, challenges such as low public literacy towards digital waqf and limited
capacity of nazhir in professional asset management are the main obstacles. This research aims
to formulate a strategy for optimizing digital productive waqf as a financing instrument for
sustainable development in Indonesia. The method used is qualitative descriptive, with a
literature study approach to various literature, scientific journals, data from official institutions,
and relevant previous research results. The data analysis technique is carried out by selecting,
grouping, and presenting data based on the theme: optimization of digital waqf, the role of
technology, and sustainable development. The results of the study show that the digitization of
wagqf is able to answer various classic problems such as limited access, transparency, and
effectiveness of fund management. Digital platforms such as Satu Waqf Indonesia, Dompet
Dhuafa, and Al-Azhar Wagqf are real examples of modern wagqf initiatives. Public literacy is
still low (50.48) and lack of nazhir competence are important concerns that must be addressed
through training and public education. This research also confirms that collaboration between

the government, Islamic financial institutions, and technology startups is key in building a
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strong digital waqf ecosystem. Optimizing digital productive waqf can not only be a solution
to the limitations of national development financing, but also be able to create an inclusive and
sustainable Islamic economic system. With a holistic approach, digital waqf has the opportunity

to become a driver of a just economy for the people of Indonesia.

Keywords: productive wagqf, digitalization, sustainable development, sharia economy,

alternative financing
1. INTRODUCTION

Sustainable development has become a global agenda adopted by many countries,
including Indonesia. The Sustainable Development Goals (SDGs) emphasize the
importance of inclusive economic growth, poverty alleviation, and environmental
preservation (Fauzi & Oxtavianus, 2014). Challenges in financing sustainable development
remain significant, especially in developing countries that face budget constraints and
reliance on conventional financing. The Islamic economy in Indonesia offers alternative
financing in accordance with Islamic principles. One of the instruments that has great
potential is wagqf, especially in productive waqf. Productive waqf can be a sustainable
economic benefit if the management of wakat assets is managed properly and this
productive waqf can be used to finance social and development programs. Waqf
governance that uses technology can provide benefits for parties involved in waqf

management (Diniyah Sukma, 2021).

Productive waqf plays an important role in building sustainable economic resilience. A
solid foundation for economic development can be realized through productive wagqf, long-
term economic development, and can also ensure sustainability for future generations
(Diniyah Sukma, 2021). The development of digital technology has opened up new
opportunities in waqf management. Digital platforms allow the public to participate in waqf
more easily and transparently. Digitization of productive waqf can increase the efficiency
of fund collection and distribution, as well as expand the reach of community participation
in waqf activities. The development of productive waqf as financing sustainable
development is not only based on the values of justice and sustainability, but also
encourages active community participation, productive waqf development such as in the
form of business, rental property or it can also be in investment (Mohammad Radwan,
2023). With the digital transformation, waqf is managed with a digital platform both in

terms of collection, management, and waqf reporting. Examples of waqf digital platforms
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such as BWI Wagqf Center, Domper Dhuafa, Waqf Al — Azhar and initiatives Crowdfunding
sharia (Selasi, 2021).

Financing the sustainable development of productive waqf is very important because
data from the Indonesian Waqf Agency (BWI) shows that the potential for money wagqf in
Indonesia reaches Rp180 trillion per year, but the realization is only around Rp831 billion
or less than 0.5% of this potential. In addition, of the approximately 430,386 waqf land
locations covering an area of 56,254.19 hectares, only about 60.22% have been certified,
while the rest still do not have an official certificate. This shows that there is a gap between
the potential and realization of waqf in Indonesia (Anggraini et al., 2024). The
digitalization of waqf has the potential to offer solutions to overcome various major
challenges in finding sustainable and inclusive alternative sources of financing with the

largest Muslim population in the world.

Several previous studies have discussed the potential and challenges of digital waqf in
Indonesia. For example, research by Anggraini et al. (2024) identified that digitalization
can strengthen the benefits of waqf for the community, but there are still challenges in waqf
regulation and literacy. Other research by Maisyarah & Hadi (2024) It shows that a digital-
based waqf management model can support sustainable development goals, but data
integration and collaboration between stakeholders are still needed. Research gaps still
exist in research on how productive waqf can be definitively implemented as an instrument
of financing sustainable development in Indonesia. This research aims to fill this gap by
examining in depth the strategy for optimizing digital productive waqf, including an
analysis of effective management models, the role of technology, and collaboration
between the government, wagqf institutions, and the community. The main objective of this
study is to formulate a strategy for optimizing digital productive waqf as a financing
instrument for sustainable development in Indonesia. Theoretically, this research is
expected to contribute to the development of science in the field of Islamic economics and
digital philanthropy. Practically, the results of this research can be a reference for the
government, waqf institutions, and other stakeholders in designing effective policies and

programs to optimize the potential of waqf in supporting sustainable development.

. METHOD

This study uses a descriptive qualitative method, this method is used so that the process
in the research produces descriptive data in the form of written words or lists from previous

articles. The purpose of this study is to formulate a strategy for optimizing digital
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productive waqf as a financing instrument for sustainable development in Indonesia. The
use of qualitative methods makes it easier for researchers to obtain concrete data from
various reliable sources. The researcher uses literature study techniques in conducting this
research by taking sources from various journals, previous research, books, and scientific

articles that are relevant to the research topic.

Data collection is carried out by collecting and analyzing official documents, books,
scientific articles relevant to the research, then analysis used in this study by selecting,
grouping data based on digital waqf optimization, sustainable development and instruments

used by digital waqf as sustainable financing.

. RESULT AND DISCUSSION

The potential of waqf in Indonesia is huge, with an estimated reach of Rp180 trillion per
year and around 400,000 certified waqf land points. The use of waqf as an instrument of
financing sustainable development is still not optimal. Most wagqf assets have not been
managed productively, and many waqf lands have not been certified, which has the
potential to cause disputes and hinder their use for the benefit of the community (Smail, A.
G., Abdullah, R., & Zaenal, 2022). This study examines the strategy of optimizing digital
productive wagqf as a financing instrument for sustainable development in Indonesia. With
a descriptive qualitative approach and analysis of secondary data from various related
institutions, this section presents the results of field findings and relevant literature reviews,
then discusses them in the context of the implementation of digital waqf in Indonesia. The
results of the study show that the potential of waqf in Indonesia is very large, but it has not
been optimally utilized as a financing instrument for sustainable development. Based on
data from the Indonesian Waqf Agency (BWI), the potential value of money waqf in
Indonesia is estimated to reach IDR 180 trillion per year. Unfortunately, the realization of
money wagqf collection is still very low, only around IDR 831 billion. In addition, of the
430 thousand existing wagqf land locations, most of them have not been certified and are
not economically productive (Chusma et al., 2022). This fact indicates the need for reform
and innovation in waqf management, especially through digital approaches that can expand
the reach and efficiency of management. Wagqf digitization is here as an answer to classic
problems that have been faced in waqf governance, such as lack of transparency, weak
management, and lack of public participation. The use of digital technology such as online
platforms, blockchain, and crowdfunding systems allows the waqf process to be carried out

more quickly, transparently, and measurably. Several platforms such as "Satu Waqf
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Indonesia" have even been developed to unite waqf services nationally. However, the
effectiveness of this technology still depends on the readiness of digital infrastructure and

the level of public literacy towards waqf and technology itself (Pimada et al., 2022).

The findings of the study show that the main challenge in the development of digital
waqf lies in the low literacy of waqf in the community. Data from the 2023 National Zakat
and Waqf Literacy Index shows that waqf literacy is at 50.48, far below zakat literacy
which reaches 66.78. This low understanding has a direct impact on public participation in
digital waqf (Sugianto & Fadhel Mohammad, 2024). A massive and sustainable
educational approach is needed, both through social media, schools, and religious
institutions, to increase awareness of the importance of waqf as a tool of social contribution
and development. Apart from the community side, the role of nazhir or waqf managers is
also a major concern (Andini et al., 2024). The results of the study revealed that most nazhir
do not have adequate capacity and competence to manage waqf assets productively and
digitally. The government and related institutions such as BWI need to actively provide
training and coaching to improve the professionalism of nazhir, including in terms of the
use of technology and digital financial reporting in order to be able to attract public trust

(Selasi, 2021).

In the previous study, this study broadened the horizon by combining technological,
social, and institutional approaches in the context of digital productive waqf. For example,
research by - Scarlet Witch (2024) highlighting the importance of integration between
stakeholders, but has not discussed the technological aspects in detail. This research fills
this gap by explaining how blockchain technology and digital platforms can improve the
accountability and efficiency of waqf. Cross-sector collaboration is an important factor in
optimizing digital waqf. Collaboration between the government, Islamic financial
institutions, zakat institutions, technology startups, and civil society can strengthen the
digital waqf ecosystem. This research shows that the integration of waqf with Islamic
banking, Islamic capital markets, and fintech can create inclusive and sustainable social
investment instruments, in line with the principles of the SDGs (Adolph, 2016). The
relevance of digital waqf in sustainable development is also seen in its contribution to
priority sectors such as education, health, and community economic empowerment.
Productive waqf projects managed digitally are able to have a significant economic impact,
both through the provision of micro business capital, the development of health facilities,

and the development of waqf-based education (Sundari, 2023). The case studies analyzed
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in this study show that productive waqf projects managed digitally are able to have a
significant economic impact, both through the provision of micro business capital, the
construction of waqf hospitals, and the development of waqf-based education

(Choirunnusak, 2022).

The main contribution of this research is to the formulation of a comprehensive digital
productive waqf optimization strategy. This strategy includes strengthening regulations
and institutions, utilizing technology for efficiency, public education at large, and
strengthening the capacity of nazhir. The suggested approach is holistic and systemic, so
that it is able to answer challenges while maximizing the potential of waqf in the digital
era (Mochammad Masrikhan, 2019). Overall, the core results of this study confirm that
digital productive waqf has a great opportunity to become a financing instrument for
sustainable development in Indonesia. However, the success of its implementation is highly
dependent on the synergy of various parties, strengthening regulations, and adopting
technology that is adaptive to local needs. With strengthening on various fronts, digital
waqf is not only an instrument of religious philanthropy, but also a driving force for a just

economy in the future.
CONCLUSION

Based on the results and discussions that have been studied, it can be concluded that
digital productive waqf has great potential to become an alternative financing for
sustainable development in Indonesia. With the potential for national waqf reaching
hundreds of trillions of rupiah every year, digital transformation in waqf management is a
strategic step to increase efficiency, accountability, and public participation in waqf. The
use of digital technology can answer classic challenges in waqf management, such as low
transparency and lack of public literacy. The digital transformation of waqf also
strengthens the synergy between the government, Islamic financial institutions, waqf
institutions, and technology players. Obstacles such as low waqf literacy and limited nazhir
capacity are still challenges that need to be seriously addressed. This study concludes that
the optimization of digital productive waqf is not enough with a technological approach
alone, but also requires institutional reform, improvement of the quality of human
resources, and massive public education. In addition, the importance of cross-sector
collaboration is the main key in creating a sustainable and inclusive digital waqf ecosystem.
Digital-based optimization of productive waqf is an important step in answering the

challenges of development financing in Indonesia, especially in the context of limited
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government funds and the financing needs of social sectors. This research provides policy
directions and implementable strategies for stakeholders in encouraging the digitization of

wagqf more effectively and effectively.
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Abstract

This study explores the intersection of digitalization and the rapid expansion of the halal
industry in Indonesia, a country with the largest Muslim population globally. The main problem
addressed is how digital transformation reshapes market dynamics, consumer behavior, and
operational strategies within the halal sector. The objective is to analyze the impact of digital
technologies, such as e-commerce, blockchain, artificial intelligence, and fintech, on the halal
industry’s development, efficiency, and competitiveness. Using a qualitative approach through
library research, this study draws from academic literature, global reports, and Indonesian
regulatory frameworks. The findings reveal that digitalization significantly enhances the reach,
transparency, and innovation capacity of the halal industry, but also presents challenges,
particularly for small and medium-sized enterprises (SMEs) in terms of cost, technology
adoption, and human resource readiness. This research contributes valuable insights into how
the halal industry can strategically leverage technology to maintain Sharia compliance while
meeting modern consumer expectations in an increasingly digital global economy.

221

Keywords: Contemporary, Islamic economic, halal industry, digitalization, Indonesia.

1. INTRODUCTION

The Islamic economy has grown rapidly in recent decades, becoming an important sector in
many countries, both Muslim and non-Muslim (Jaelani et al., 2021). A critical aspect of the
Islamic economy is the halal industry, which covers various sectors, from food and beverages,
cosmetics, and pharmaceuticals to tourism and finance. With the increasing awareness of global
Muslim consumers of the importance of products and services that comply with Sharia
principles, the demand for halal products continues to grow (Nugroho et al., 2023).

The growth of the halal industry is getting stronger along with the emergence of globalization
and digitalization trends. Digital technology, such as e-commerce, social media platforms, and
digital payments, has made it easier for consumers to access halal products and encouraged
businesses to expand their markets (Nugroho et al., 2023). This trend is reinforced by the
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increasing number of consumers who use technology to purchase products, search for
information about halal status, and compare products available in the market. Amid this digital
transformation, companies in the halal industry must continue to innovate to remain relevant
and competitive in the global market (Adinugraha & Shulthoni, 2024).

The halal industry is not just a matter of religious compliance, but also reflects broader
principles such as ethics, sustainability, and social welfare. In various parts of the world, halal
products are starting to be adopted by non-Muslim consumers as they see these products as
healthier, ethical, and safer options. Thus, the halal industry has excellent potential to grow
further, not only as a regional phenomenon, but also as an integral part of the global market.
This underlines the relevance of research on how digitalization trends influence the
development of the halal industry in this modern era (Afendi, 2020).

While there is a wealth of literature discussing Islamic economics and the halal industry, there
are still some research gaps, especially regarding the impact of digital transformation on the
sector. Most existing studies focus on halal regulatory aspects, market challenges, and
consumer preferences. However, in-depth studies on how digitalization explicitly influences
the halal market dynamics, including changes in consumer behavior, technological innovations
in the halal supply chain, and the opportunities and challenges faced by small and medium
enterprises (SMESs) in the sector are still limited (Lin & Xu, 2024).

Existing literature often focuses on Muslim-majority countries, while the halal market is also
growing rapidly in non-Muslim countries, such as Japan, South Korea, the United States, and
European countries (Rachmiatie et al., 2022). Amidst the digitalization that makes halal
products more accessible to global consumers, research exploring the halal industry’s
development in non-Muslim countries and its impact on the global economy is also urgently
needed (Putra Pratama, 2022). This gap provides space for research to explore further how 222
digitalization plays a role in expanding the halal market globally, and how the industry can
leverage technology to increase efficiency and competitiveness.

Amidst the rapid flow of global digitalization, the halal industry faces various new challenges
that must be identified and answered through research (Yuspin & Fauzie, 2023). One of the
main issues that emerges is how halal industry players, especially SMEs, can adapt quickly to
the ever-evolving digital technology. These changes include digitalizing the sales process
through e-commerce, integrating technology in the supply chain, such as blockchain for halal
certification tracking, and using artificial intelligence for consumer preference analysis (Khan
& Callanan, 2017).

The halal industry has faced challenges related to consumer trust in the halal status of a product
in the digital era. While technology can help improve transparency and accountability, concerns
remain regarding the validity of halal certification and the authenticity of products sold online
(Yuli & Wojtyla, 2020). This raises the need to develop a more modern and reliable certification
system that can adapt to the digital environment. Another issue that has emerged is how non-
Muslim countries, which are now beginning to see the economic potential of the halal market,
can build an ecosystem that supports the growth of the halal industry. This includes challenges
in regulation, cultural understanding, and adapting technology to suit the needs of global
Muslim consumers. Therefore, this study seeks to identify these challenges and offer relevant
solutions through an in-depth analysis of digitalization trends in the halal industry (Sulistiawati
et al., 2024).

This study uses several theoretical frameworks to support its analysis, including Islamic
economics, innovation, and technology diffusion theories. Islamic economic theory will be the
basis for understanding the principles underlying the halal industry, such as the concepts of
halal and haram and the ethical values that industry players must adhere to. These principles
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will be combined with the theory of innovation and technology diffusion, which can explain
how digital technology is adopted and applied in the halal industry.

Everett Rogers’s theory of technology diffusion explains how society accepts innovation. In the
context of the halal industry, this theory will analyze how business actors in this sector, both in
Muslim and non-Muslim countries, adopt digital technology in their operations. Using this
approach, the study can provide a clearer picture of the dynamics of technology adoption in the
halal industry and the factors that drive or hinder the process (Fulk et al., 1988).

Previous studies have explored specific aspects of the halal industry and digitalization. A study
by Jaelani et al. (2021) highlighted the potential of the halal industry in the global market,
emphasizing the importance of innovation and technology to maximize this potential.
Meanwhile, a study by George (2021) discussed the dynamics of the halal industry in non-
Muslim countries, focusing on the cultural and regulatory challenges faced in marketing halal
products. Another relevant study is the study by Windasari et al. (2024) which explored the
factors influencing consumer preferences for halal products, including aspects of trust and
security. This study emphasized the importance of trusted halal certification and the role of
digitalization in increasing transparency in the halal product production and distribution
process. However, these studies have not specifically discussed digital integration in the halal
industry and its impact on market competitiveness.

The urgency of this research lies in the rapid development of digital technology that has changed

the global economic landscape, including the halal industry. With digitalization spreading to
various aspects of the economy, from production to distribution, companies in the halal sector

must be able to adapt to these changes to remain competitive. In addition, developing the halal
industry in non-Muslim countries also requires a deeper understanding of digitalization’s role

in supporting this market’s growth (Yagqin et al., 2021). This research is fundamental to provide 223
new insights into how digital technology can be utilized to overcome the challenges faced by

the halal industry, both in terms of operational efficiency and consumer trust. This research also

seeks to provide practical recommendations for industry players and policymakers to develop

the right strategies to support the growth of the halal industry in the digital era.

This study aims to fill the gap in the existing literature by examining the impact of digitalization
on the halal industry and offering solutions to the sector’s challenges in adopting new
technologies. Using Islamic economic and technology diffusion theories, it will analyze how
digitalization affects the halal industry’s supply chain, consumer behavior, and market
dynamics. This study’s results are expected to contribute significantly to the development of
the global halal industry, especially in the context of rapidly growing digitalization.

2. METHOD

This study uses a qualitative approach with a library research method to analyze contemporary
Islamic economic trends, especially the halal industry in the digitalization flow in Indonesia.
Library studies were chosen to explore relevant literature, including scientific journals, books,
halal industry reports, and regulations related to digitalization and the Sharia economy. The
data sources used came from academic publications, global halal industry reports such as the
State of the Global Islamic Economy Report, and Indonesian government policies related to the
halal sector and digital economy. Data were analyzed using content analysis techniques to
identify patterns, relationships, and implications of digitalization on the development of the
halal industry.

The approach of Islamic economic theory and innovation diffusion theory is used as a
conceptual framework. Islamic economic theory provides a basis for understanding the halal
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principle in Islamic economics. In contrast, innovation diffusion theory helps explain the
adoption of digital technology in the halal industry, including e-commerce, Islamic fintech, and
blockchain in halal certification. This study aims to provide a comprehensive understanding of
the transformation of the halal industry in the digital era and the challenges and opportunities
faced. The study results are expected to be a reference for academics, regulators, and business
actors in optimizing Indonesia’s digitalization of the halal industry.

3. RESULT AND DISCUSSION
Islamic Economics in the Digital Age

Islamic economics is an economic system based on Islamic values, focusing on Sharia
principles in all aspects of economic activity, whether in production, distribution, or
consumption. Islamic economics prioritizes social justice, the common good, and the
prohibition of harmful practices such as usury (interest), gharar (uncertainty), and maysir
(gambling). The basic principles of Islamic economics include: a) Justice (al-’adl): All aspects
of the economy must run fairly, where no party is harmed or benefited excessively. This justice
is reflected in the prohibition of usury and speculative transactions; b) Cooperation and
Brotherhood (ta’awun wa ukhuwah): Every individual in the Islamic economy is expected to
help and support each other in business and social relations. This can be seen in applying zakat,
infaq, and waqf as a form of wealth redistribution for common welfare; c¢) Social Responsibility
(maslahah): Every economic activity should benefit society and the environment. This
emphasizes that business is not just for profit but also plays a role in creating public welfare; d)
Prohibition of Usury: Usury is the additional amount withdrawn from a money loan or credit
transaction, and in Islamic economics, this practice is strictly prohibited as it is considered as
exploitation and harms the weaker party; €) Conditional Ownership (milkiyah mutlagah wa 224
mugqayyadah): In Islam, all property belongs to Allah and humans are only given the mandate
to manage the wealth by the provisions of Sharia (Disemadi et al., 2024).

These principles are designed to balance society’s economic life and avoid exploitation that
could harm one party. In addition, Islamic economics also emphasizes the principles of social
justice and collective responsibility to ensure that wealth is not concentrated in the hands of a
few, but rather spread evenly. In the context of the digital era, these principles remain relevant
and have even undergone various transformations to adapt to the times. Technology has opened
up new opportunities for the development of Islamic economics, especially regarding
transparency, accountability, and efficiency in managing economic resources. However, the
challenges in maintaining compliance with Sharia principles are also increasingly complex,
especially with the emergence of modern financial instruments and digital innovations that are
not yet fully regulated under the existing Sharia framework (Yusuf et al., 2021).

Digitalization poses new challenges for applying Islamic economic principles, but it also opens
up great opportunities for expanding its reach globally. The development of adaptive Sharia
regulations and institutions plays an essential role in maintaining the integrity of the Islamic
economic system in the digital era (Varzaru et al., 2022).

Indonesia, as the country with the largest Muslim population in the world, has taken significant
steps in leveraging digitalization to drive the growth of the Islamic economy (Santoso et al.,
2021). One of the initiatives taken is the development of an Islamic fintech ecosystem through
collaboration between the government, Islamic financial institutions, and technology startups.
Digital platforms such as halal e-commerce and Sharia fintech have now become the first choice
for many Muslims in Indonesia. The Financial Services Authority (OJK) and Bank Indonesia
have also issued various regulations to support the growth of this industry, including
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supervision of Sharia compliance and consumer protection. Indonesia’s success in leveraging
digitalization to develop the Islamic economy can serve as a model for other countries looking
to integrate technology into their Islamic economic systems (Reza & Tinggogoy, 2023).

Digitalization in the Islamic economy is a journey filled with opportunities and challenges.
With proper management, digital technology can effectively expand the Islamic economy’s
reach and ensure that Sharia principles remain relevant in the modern era (Sulistiawati et al.,
2024).

The Global Halal Industry and Its Development

The halal industry is a sector that focuses on the production and distribution of goods and
services that meet Islamic Sharia standards (Syahlani et al., 2024). Halal comes from the Arabic
word meaning “permissible” or “justified”, and in the context of the industry, the term is used
to refer to products or services that comply with Sharia provisions, specifically related to food,
beverages, cosmetics, pharmaceuticals, tourism, and other sectors. The halal industry is
concerned with the ritual aspects of religion, quality, hygiene, and ethics in production and
distribution. Halal principles encourage using clean, safe, and beneficial raw materials and
production processes that pay attention to environmental and animal welfare (Supriyatno et al.,
2021).

The halal industry has several standards to ensure that the production and distribution process
complies with Sharia law. Some essential principles in the halal industry standards are: a)
Cleanliness (thoyyib): Halal products must be produced under clean conditions and not
contaminated with haram (prohibited) ingredients; b) Halal Raw Materials: All ingredients used
in products, especially food and cosmetics, must come from halal sources, such as animals
slaughtered according to Sharia or harmless plants; ¢) Halal Production Process: The methods
and tools used in production must also be free from contamination of haram elements, such as 225
pork or alcohol; d) Halal Certification: Halal certification agencies in various countries are
responsible for ensuring that products on the market comply with halal standards. In Indonesia,
halal certification is issued by the Food, Drug, and Cosmetic Assessment Institute of the
Indonesian Ulema Council (LPPOM MUI), while in other countries, there are institutions such
as JAKIM in Malaysia and the Halal Monitoring Committee in the UK (Hasan, 2021).

Halal industry standards are recognized in Muslim countries and adopted by some non-Muslim
countries with significant Muslim populations. Many multinational companies now produce
halal products to penetrate a broader global market (Waarden & Dalen, 2010). In the era of
globalization, halal standards play an essential role in the international industry, as Muslim
consumers around the world are increasingly demanding products that comply with Sharia
principles. In addition, non-Muslim consumers are also beginning to recognize the benefits of
halal products, such as higher hygiene standards and better production ethics. Diverse global
markets, especially in non-Muslim countries, increasingly recognize that halal standards are not
just a religious issue, but also standards that ensure product safety, quality, and sustainability.
In this sense, halal products are seen as a symbol of integrity and high ethics in business
(Mofokeng, 2021).

The growth of the global halal market has been rapid in recent decades. The halal industry is
no longer limited to Muslim-majority countries, but has become a global phenomenon spanning
a wide range of sectors. Here are some key trends that illustrate the growth of the halal industry
in the international market. According to the State of the Global Islamic Economy report
published by Thomson Reuters and DinarStandard, the world’s Muslim population in 2023 is
expected to reach around 1.9 billion people, or about 24% of the global population. This Muslim
population is predicted to continue to grow, and in line with the increase in purchasing power,
the need for halal products and services will also increase significantly. In 2020, Muslims’
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global spending on food products, cosmetics, pharmaceuticals, tourism, and other sectors is
estimated to reach USD 2.02 trillion. This figure is predicted to increase to USD 3.2 trillion by
2024, reflecting the high demand for halal products in the global market (Badi’ah et al., 2024).

Food and beverages are among the most dominant sectors in the halal industry. According to
the Global Islamic Economy Report, the halal food sector alone was worth around USD 1.3
trillion in 2021 and is expected to grow significantly in the next few years. The demand for
halal food comes not only from Muslim-majority countries but also from non-Muslim countries
such as the United States, China, and European countries, where the Muslim population
continues to grow (Afifi, 2024).

The growth of the global halal market reflects the changing preferences of Muslim consumers
who are increasingly paying attention to religious values in choosing products and services.
With the support of digital technology, the halal industry has excellent potential to continue to
grow and reach a broader market worldwide (Asfia et al., 2022).

The social and technological changes taking place in the modern world have had a significant
impact on the halal industry. With the increasing number of Muslim middle class in various
countries, Muslim lifestyles are undergoing substantial changes. Muslim consumers are now
more aware of the importance of halal products in food, cosmetics, clothing, and other services.
This has created a new demand for high-quality and innovative halal products. Digital
technology has changed the way Muslim consumers shop and access halal products. E-
commerce is becoming one of the leading platforms for Muslim consumers to purchase halal
products, especially in countries that do not have direct access to the halal market. It also makes
it easier for halal producers to reach the global market without geographical restrictions. With
blockchain technology, halal certification has become more transparent and accountable.
Blockchain allows every step in the supply chain of halal products to be recorded and verified, 226
so consumers can rest assured that their products are truly halal. In addition, this technology
also helps prevent falsification of halal certifications. Modern consumers, including Muslims,
are increasingly aware of the importance of environmentally friendly and ethical products.
Halal products produced sustainably, paying attention to environmental aspects, are becoming
increasingly desirable (Tatsuya Fujiwara, 2022). This encourages halal manufacturers to focus
on Sharia, sustainability, and social responsibility.

Digitalization in Halal Industry Development

The Industrial Revolution 4.0 has significantly transformed various economic sectors, including
the halal industry. The term refers to applying advanced technologies such as the Internet of
Things (IoT), artificial intelligence (Al), big data, robotics, and blockchain in production,
distribution, and consumption processes. For the halal industry, applying these technologies has
great potential to accelerate growth, expand markets, and increase transparency and consumer
confidence (Reza & Tinggogoy, 2023).

The Internet of Things (IoT) enables better connections between devices throughout the supply
chain of the halal industry, from the production of raw materials to the distribution of final
products to the hands of consumers. In the context of the halal food industry, for example, [oT
technology can monitor the quality of raw materials in real-time, ensuring that products
continue to meet halal standards throughout the production and distribution process. For
example, temperature and storage conditions can be digitally monitored to ensure that halal
food products are not contaminated. Artificial intelligence (Al) is also increasingly vital in the
halal industry. In Islamic banking, Al is used for more accurate data analysis and automating
financial processes according to Sharia principles. For example, Al applications in Islamic
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financial services can assist in faster and more precise risk analysis and decision-making based
on consumer data, allowing Islamic banks to offer more personalized and efficient products and
services (Sulistiawati et al., 2024).

Blockchain has been touted as one of the most promising technologies in improving
transparency and integrity in the halal industry, especially regarding halal certification. Using
blockchain, every halal product production and distribution step can be securely recorded and
tracked. This allows consumers to verify that the products they buy are truly halal, as the entire
supply chain of such products is transparent and verifiable. In terms of halal certification,
blockchain technology can help address the issue of certificate forgery and speed up the audit
process. For example, a company that produces halal food can store information about the origin
of raw materials, production processes, and distribution in an immutable blockchain network.
This gives consumers more confidence that the products they buy have gone through all stages
according to Islamic law (Bisht et al., 2022).

Big data technology allows companies in the halal industry to analyze consumer behavior more
deeply. With accurate data analysis, companies can determine consumer preferences, market
trends, and emerging consumption patterns. This is especially important for halal companies
looking to expand their market to a global level (Suyanto, 2023). For example, big data analysis
can provide insights into countries with growing demand for halal products so that companies
can target their marketing more precisely. In addition, big data also helps understand the
specific needs of particular consumer segments, such as millennial Muslims or generation Z,
who have different preferences regarding the halal products they consume.

In the manufacturing sector, automation and robotics technologies offer higher efficiency in the

halal production process. Robotics can replace human labor in some aspects of production, thus
ensuring a more precise and consistent process (Mukred et al., 2024). For example, in the halal 227
food industry, robotics can assist in the process of slaughtering animals that must be done by
Shariah, using systems that have been programmed to adhere strictly to halal procedures.
Automation can also help increase production capacity more quickly and efficiently, allowing
manufacturers to meet the growing demand from the global halal market. This is important as

the demand for halal products grows significantly, especially in countries with large Muslim
populations.

While Industry 4.0 technologies offer many opportunities for the halal industry, some
challenges must be overcome. One of them is the investment required to adopt these new
technologies (Ali et al., 2021). Many small and medium-sized companies may find it difficult
to allocate funds to adopt technologies such as [oT, blockchain, or Al, due to the high costs and
lack of understanding of the long-term benefits. Technology adoption also requires human
resources to be skilled in using the technology. Many companies in the halal industry still do
not have a sufficiently trained workforce in using advanced technologies, so they may face
difficulties in harnessing the full potential of Industry 4.0 technologies (Harsanto et al., 2024).

The era of digitalization has opened up new opportunities for the halal industry to develop faster
and broadly (Sunardi et al., 2021). Digital technology allows the halal sector to more easily
reach consumers in different parts of the world, improve production efficiency, and offer
products and services that align with modern consumers’ needs. Digitalization allows halal
companies to expand their market to countries that may have previously been difficult to reach.
Through global e-commerce platforms, companies can offer halal products to consumers in
different countries without opening physical branches. This opens up great opportunities for
halal producers from developing countries to compete in the global market. Technology also
enables innovation in the development of more diverse halal products. For example,
biotechnology can be used in the food industry to create more sustainable halal meat

Year 3 (2025) Vol:3 Issue: 1 Issued in June, 2025 www.intecojournal.com



www.intecojournal.com
https://intecojournal.com/index.php/pub/index

ISSN
ASES INTERNATIONAL JOURNAL OF ECONOMY
3023-5634

alternatives, such as plant-based meat. Such innovations not only meet the demands of Muslim
consumers but also attract non-Muslim consumers who are concerned about environmental and
sustainability issues.

Islamic fintech has the potential to make Islamic financial services more inclusive and
accessible to more people. By using digital financial applications, people who do not have
access to conventional banking can easily access Islamic financing, investment, and savings
services. This helps improve financial inclusion in Muslim countries and enables Islamic
financial services to reach Muslim communities in non-Muslim countries. In the future,
regulators and governments in various countries should play a more proactive role in supporting
the digitalization of the halal industry. This includes developing regulations supporting
technological innovation in halal production and certification, as well as consumer protection
in the digital ecosystem (Shuib et al., 2024).

Innovation in the halal sector is not limited to digitizing services but also to developing new
products that comply with Sharia and Islamic values. This innovation is increasingly important
in response to the evolving needs of consumers, especially among the younger generation, who
are looking for products that are not only halal but also ethical, environmentally friendly, and
of high quality (Trimulato et al., 2022).

The halal industry is currently in the midst of an innovation revolution, not only limited to
Sharia-based product development but also to creating new products that blend halal principles
with trends in health, sustainability and modern lifestyles. This innovation occurs across key
sectors, including food, pharmaceuticals and cosmetics. Modern technology, higher consumer
awareness of quality, as well as changing consumer preferences have encouraged companies to
continue to innovate in creating halal products that are better and more in line with market
needs. 298

4. CONCLUSION

The study confirms that digitalization transforms the halal industry, enhancing operational
transparency, expanding market access, and driving innovation across sectors such as food,
finance, tourism, and cosmetics. Technologies like blockchain and Al improve consumer trust
and operational efficiency, while e-commerce and Islamic fintech increase the inclusivity and
accessibility of halal products and services. However, challenges remain, especially for SMEs
in adopting and integrating these technologies due to limited resources and skills.

Recommendations include the need for: a) Stronger government and institutional support to
facilitate technological adoption; b) Development of digital infrastructure and training for halal
industry stakeholders; c) Regulatory frameworks that adapt to technological innovations while
ensuring Sharia compliance; d) International collaboration to harmonize global halal standards
in a digital context. This research emphasizes the urgency for a proactive and innovative
approach in shaping a robust digital halal ecosystem capable of competing globally while
staying rooted in Islamic economic values.
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ECONOMIC VIOLENCE AGAINST WOMEN: A GENDER PERSPECTIVE ANALYSIS
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Ozet

Kadina yonelik siddet, toplumlarin her asamasinda 6nemli bir toplumsal sorun olarak karsimiza
cikmaktadir. Toplumsal cinsiyet esitsizliginden kaynaklanan siddet, kadinlarin hem fiziksel
hem de psikolojik sagliklarini derinden etkilemektedir. Siddet, yalnizca fiziksel yaralanmalarla
sinirlt kalmayip, ayn1 zamanda bireylerin zihinsel ve duygusal diinyasinda kalic1 izler
birakmakta, kadinin ruhsal saghigini tehdit etmektedir. Kadina yonelik siddet magduru
kadimnlarin yasadig1 depresyon, anksiyete, travma sonrasi stres bozuklugu ve diger psikolojik
bozukluklar, bu durumun yalnizca bireysel degil, toplumsal diizeyde de onemli bir sorun

oldugunu gozler oniline sermektedir. 232

Kadma yonelik siddet, toplumlarin kadinlar1 ikinci plana iten yapisal ve kiiltiirel normlar ile
dogrudan iliskilidir. Toplumsal cinsiyet esitsizligi, kadinlarin rol ve statiilerini sekillendirirken,
ayni zamanda siddetin mesrulagmasina da katkida bulunmaktadir. Kadinlarin toplumda pasif
ve itaatkar bir rol listlenmesi gerektigi algisi, siddetin normallesmesine yol agmakta ve kadinin
sesini ¢ikarmasi engellenmektedir. Bu baglamda, kadina yonelik siddet sadece bireysel bir
travma degil, ayn1 zamanda toplumsal yapinin derinliklerinde kok salmis bir esitsizlik
sorunudur. Kadinlar, yasadiklar1 siddetin etkilerini ¢ogu zaman igsellestirir ve bunun
sonucunda 6zgiiven kaybi, izolasyon, intihar diisiinceleri gibi durumlarla kars1 karsiya kalirlar.
Bu durum, toplumsal cinsiyet esitsizliginin bir sonucu olarak, kadinin kendisini yetersiz ve
degersiz hissetmesine neden olmaktadir. Ayrica, aile i¢indeki siddet gibi mikro diizeydeki
siddet bigimleri, kadinin toplumdaki genel durumu ile dogrudan iligkilidir ve toplumsal normlar
tarafindan pekistirilmektedir.

Bu baglamda, toplumsal cinsiyet esitsizliginin ortadan kaldirilmasi, kadinin siddete karsi
duyarh bir toplumda daha giivenli bir sekilde yasamini siirdiirebilmesi i¢in temel bir adimdir.
Kadmlarin karsilastigi bu zorluklar1 asabilmesi icin, toplumsal cinsiyet esitligi, egitim ve
hukuki diizenlemelerle desteklenmelidir. Kadina yonelik siddetin dnlenmesi ve kadinlarin
ruhsal sagliklarinin korunmas: i¢in sadece bireysel degil, toplumsal diizeyde kapsamli bir
degisim gerekmektedir. Siddet magduru kadinlar i¢in sunulacak psikolojik destek hizmetlerinin
ve sosyal yardimlarin arttirilmasi, siddet magdurlarinin toplumdan dislanmasini engelleyebilir
ve onlarin saglikli bir sekilde toplumsal hayata dahil olmalarini saglayabilir. Kadinlarin
giiclendirilmesi, toplumsal cinsiyet esitliginin saglanmasi ve siddetle miicadele i¢in etkin egitim
programlarinin uygulanmasi gerekmektedir.

Sonug olarak, kadina yonelik siddet sadece kadinlarin ruhsal sagligi iizerinde degil, aynm
zamanda toplumlarin genel sagligi iizerinde de kalici olumsuz etkiler yaratmaktadir. Bu
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arastirma, toplumsal cinsiyet perspektifinden kadina yonelik siddetin psikolojik etkilerini ele
alarak, kadina yonelik siddetin etkilerini sunmay1 ve bu baglamda siddetin yapisal boyutlarina
dair derinlemesine bir inceleme yapmay1 amaglamaktadir.

Anahtar kelimeler: Cinsel taciz, cinsiyet ayrimciligi, ¢alisan kadinlar, mobbing, toplumsal
cinsiyet

Abstract

Violence against women is a significant social problem at every stage of society. Violence
resulting from gender inequality deeply affects both the physical and psychological health of
women. Violence is not limited to physical injuries, but also leaves permanent marks on the
mental and emotional worlds of individuals, threatening the mental health of women.
Depression, anxiety, post-traumatic stress disorder and other psychological disorders
experienced by women who are victims of violence against women reveal that this situation is
a significant problem not only at the individual but also at the societal level.

Violence against women is directly related to the structural and cultural norms of societies that
push women into the background. While gender inequality shapes the roles and status of
women, it also contributes to the legitimization of violence. The perception that women should
assume a passive and obedient role in society leads to the normalization of violence and
prevents women from speaking out. In this context, violence against women is not only an
individual trauma, but also an inequality problem deeply rooted in the social structure. Women
often internalize the effects of the violence they experience and as a result, they face situations
such as loss of self-confidence, isolation, and suicidal thoughts. This situation causes women
to feel inadequate and worthless as a result of gender inequality. In addition, micro-level forms
of violence, such as violence within the family, are directly related to the general situation of
women in society and are reinforced by social norms.

233

In this context, eliminating gender inequality is a fundamental step for women to live more
safely in a society that is sensitive to violence. In order for women to overcome these difficulties
they face, gender equality should be supported by education and legal regulations. In order to
prevent violence against women and protect women's mental health, a comprehensive change
is required not only at the individual level but also at the social level. Increasing the
psychological support services and social assistance to be provided to women victims of
violence can prevent the exclusion of victims of violence from society and ensure their healthy
inclusion into social life. Effective education programs should be implemented to empower
women, ensure gender equality, and combat violence.

As aresult, violence against women has permanent negative effects not only on women's mental
health but also on the general health of societies. This research aims to present the effects of
violence against women by addressing the psychological effects of violence against women
from a gender perspective and to conduct an in-depth examination of the structural dimensions
of violence in this context.

Keywords: Sexual harassment, gender discrimination, working women, mobbing, gender

1. GIRIS

Kadinlar, tarith boyunca iiretim siireclerinin ¢esitli evrelerinde farkli roller iistlenmis,
dolayisiyla ¢alisma yasaminin ayrilmaz bir pargasi olmustur. Ancak kadin emeginin is giicli
piyasasindaki goriiniirliigli ve etkisi, tarihsel gelismelerle birlikte ©nemli doniisiimler
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gecirmistir. Ozellikle Sanayi Devrimi sonrasinda, artan iiretim ihtiyaciyla paralel olarak
kadinlarin ticretli emek piyasasina katiliminda gozle goriiliir bir artis yasanmistir. Bu siiregte
kadinlar yalnizca ev ici iiretimin degil, ayn1 zamanda kamusal alandaki ekonomik {iretimin de
onemli aktorleri haline gelmistir. Bununla birlikte, kadinlarin is giicii piyasasinda karsilagtig
yapisal sorunlar da ayni oranda derinlesmistir. Kadin emegi siklikla diisiik ticretli, giivencesiz
ve toplumsal olarak "ikincil" goriilen i alanlarina yonlendirilmis; kadinlar ¢gogu zaman yalnizca
'ucuz is giicli' olarak degerlendirilmistir. Bunun yani sira, ev i¢i sorumluluklarin (¢ocuk bakima,
yaslt bakimi, ev idaresi vb.) toplumsal olarak biiyiik oranda kadinlara yiiklenmesi, onlarin is
yasamindaki siirekliligini ve ylikselme olanaklarini ciddi bi¢imde sinirlandirmistir. Ayrica, is
yerlerinde karsilasilan cinsiyete dayali ayrimeilik, psikolojik ve fiziksel taciz gibi olgular da
kadinlarin ¢alisma hayatinda karsilastiklar1 esitsizlikleri pekistiren unsurlar arasinda yer
almaktadir (Ocak, 2021).

Kadinlarin is yagsaminda sahip olduklar bilgi, beceri ve basarilarinin ¢ogu zaman goz ardi
edilmesi, orgiitsel yapilar igerisinde iist diizey pozisyonlara erisimlerinin oniinde énemli bir
engel olusturmaktadir (Morrison, White & Van Velsor, 1987). Bu durum, literatiirde "cam
tavan sendromu" olarak tanimlanmakta ve kadinlarin orgiitsel hiyerarside ilerlemelerini
engelleyen goriinmez, ancak etkili bir bariyer olarak degerlendirilmektedir (Eagly & Carli,
2007).

Kadinlarin is giicline katilim oranlarinda yillar i¢inde artis gdzlenmis olsa da, iist yonetim
pozisyonlarinda kadin temsilinin hala oldukca sinirlt oldugu goriilmektedir (Eagly & Carli,
2007). Bu smurh temsil, kadinlarin liderlik pozisyonlarina ulasmada erkek meslektaslarina
kiyasla daha fazla engelle karsilastiklarin1 gostermektedir (Morrison et al., 1987). Ayrica,
kadinlarin belirli bir yonetsel pozisyona gelebilmek ya da mevcut konumlarini siirdiirebilmek
icin erkek calisanlara gore daha yogun bir miicadele sergilemeleri gerektigi de g¢esitli

arastirmalarla ortaya konulmustur (Eagly & Carli, 2007). 234

Toplumsal cinsiyet rolleri, liderligin genellikle erkeklikle iliskilendirilmesine neden olmakta ve
bu durum kadinlarin yonetsel yeterliliklerinin sorgulanmasina yol agmaktadir (Morrison et al.,
1987). Dolayisiyla, kadinlarin i3 yasamindaki potansiyellerinin tam anlamiyla
degerlendirilebilmesi i¢in Orgiitsel kiiltiirde toplumsal cinsiyet esitligine yonelik kokli
dontistimlere ihtiyag vardir (Eagly & Carli, 2007).

2. KURUMSAL CERCEVE
2.1. Calisma Hayatinda Kadinin Yeri

Insanlik tarihi boyunca iiretim faaliyetleri cesitli evrelerden gegmistir. Ik caglarda avcilik ve
toplayicilik temel gecim faaliyetleri olarak one ¢ikarken, feodal doneme gecisle birlikte tarimsal
iiretim yayginlasmis ve emek, aile temelli bir iiretim bi¢imi ¢ercevesinde degerlendirilmistir
(Ocak, 2021). Bu donemde kadinlar da erkeklerle birlikte iiretim siirecinde aktif bir rol
istlenmislerdir. Ancak sanayi devrimi ve sonrasinda yasanan teknolojik gelismeler, calisma
yasaminda dnemli doniisiimleri beraberinde getirmistir.

Modernlesme siireciyle birlikte hizmet ve bilgi temelli sektorler 6n plana c¢ikarken, is giicii
piyasasinda toplumsal cinsiyete dayali ayrimcilik daha goriiniir hale gelmistir (Ocak, 2021).
Kadin ve erkek bireylerin is yerlerinde benzer rolleri {istlenmelerine ragmen, bu rollerin farkli
sekillerde degerlendirildigi gézlemlenmektedir. Kadinlar, ayni isi yapmalarina karsin genellikle
daha diisiik ticretle ¢alistirilmakta, daha az takdir edilmekte ve kariyer basamaklarini ¢gikmakta
daha fazla engelle karsilasmaktadirlar (Ocak, 2021).
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Toplumsal cinsiyet normlarinin etkisiyle, kadinlar is yasaminda daha diisiik statiilii
pozisyonlara yonlendirilmekte ve bu durum yapisal esitsizlikleri pekistirmektedir. Boylece
kadinlar ¢alisma yasaminda yalnizca ekonomik degil, ayni zamanda sosyal ve psikolojik
anlamda da dezavantajli konumda kalmaktadirlar (Ocak, 2021).

Cumbhuriyetin ilamiyla birlikte Tirkiye’de toplumsal yapida yasanan kokli degisimler,
kadmlarin is giiciine katilminda da 6nemli gelismeleri beraberinde getirmistir. Ozellikle
Kurtulus Savas1 doneminde erkek niifusun 6nemli bir kisminin cepheye gitmesiyle birlikte,
azalan erkek ig giiclinlin yerine kadinlarin iiretim siireglerine daha aktif sekilde katilmasi
saglanmistir (Parlaktuna, 2010). Ancak savasin sona ermesiyle birlikte, erkeklerin geri donmesi
kadinlarin ¢aligsma hayatindan biiyiik 6l¢iide ¢ekilmelerine yol agmis ve pek cok kadin yeniden
geleneksel ev i¢i rollerine yonlendirilmistir (Parlaktuna, 2010).

Glintimiizde ise Tirkiye'deki is giicli piyasasinda kadinlarin varligi artis gostermekte olup, bu
artis 6zellikle hizmet sektdriinde yogunlagmaktadir (Katkat Ozgelik, 2017). Kadimnlar saglik,
egitim, turizm ve perakende gibi alanlarda onemli roller iistlenmektedir. Ancak is giicii
piyasasinda cinsiyet temelli ayrimcilik hala yayginligini korumaktadir. “Kadin isi” ve “erkek
isi” seklindeki toplumsal algilar, kadinlarin belirli sektorlerde yogunlagsmasina ve is giivencesi
ile statli bakimindan dezavantajli pozisyonlarda yer almalarina neden olmaktadir (Katkat
Ozgelik, 2017).

Toplumda yaygin olan bu algilara gore “kadin isi”, diisiik iicretli, gegici, sosyal giivenceden
yoksun ve ¢ogunlukla niteliksiz igler olarak tanimlanirken; “erkek isi” ise yiiksek maagl, kalic1,
sosyal glivenceli ve yonetimsel sorumluluklar iceren meslekler olarak algilanmaktadir (Katkat
Ozgelik, 2017). Bu durum, kadinlarin is yasaminda firsat esitliginden uzaklasmasina ve
toplumsal cinsiyet esitsizliklerinin yeniden iiretilmesine neden olmaktadir.

Is yasaminda toplumsal cinsiyet ayrimcilig1 yalnizca sektorel ya da pozisyon bazli bir sinirlama 235
olarak degil, ayn1 zamanda benzer durum ve kosullarda kadin ve erkek calisanlara yonelik
algilarin farklilagmas: seklinde de kendini gostermektedir (Ocak, 2021). Toplumun yerlesik
cinsiyet rollerine dayali bakis acisi, kadin calisanlarin performanslarinin erkeklerle aym
diizeyde olmasina ragmen daha az deger gormelerine neden olmaktadir. Bu durum, kadinlarin
mesleki yeterliliklerini kabul ettirebilmek adina daha fazla ¢aba goéstermelerini zorunlu
kilmaktadir (Ocak, 2021).

Kadinlar, is hayatinda kabul gérmek ve yiikselebilmek i¢in yalnizca mesleki becerilerini degil;
ayni zamanda toplumsal onyargilarla da miicadele etmek durumunda kalmaktadir. Bu esitsizlik
ortami, bireysel potansiyelin tam anlamiyla agiga ¢ikmasini engellemekte ve uzun vadede is
giicii piyasasinda yapisal adaletsizliklerin siirmesine neden olmaktadir (Ocak, 2021).
Toplumsal cinsiyet rolleri, yalnizca sektorel dagilima degil, ayn1 zamanda ayni1 pozisyonda
calisan kadin ve erkekler arasinda algisal farklara da neden olmaktadir. Kadinlar, aym
performansi gosterseler dahi daha az deger gérmekte; bu da onlar1 kabul gérmek adia daha
fazla ¢aba harcamaya zorlamaktadir. Sonug olarak, toplumsal 6nyargilarla birlesen bu yapisal
esitsizlikler, kadmlarin potansiyelini sinirlandirmakta ve is giicii piyasasinda uzun vadeli
adaletsizliklerin slirmesine neden olmaktadir.
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Tablo 2.1 Toplumsal Cinsiyet Esitsizligi ve Kadinlarin Calisma Yasamindaki Konumu
Durum Erkek Calisana Yonelik Algi Kadin Caligana Yonelik Algi
Masada aile fotografi | Ciddi, sorumluluk sahibi, | Ailesi dncelikli, is hayati ikinci planda
olmasi ailesine diigkiin
Masanin  dagmik/karigik | Isine diiskiin, yogun calisiyor | Diizensiz, organize olamayan biri
olmasi
Isyerinde sohbet etmesi Isle ilgili konular konusuyor | Dedikodu yapiyor olabilir
olabilir
Yoneticisi tarafindan | Kiigiik hatalar, gelisim firsati Sik  hata yapiyor, duygusal tepkiler
elestirilmesi verebilir
Evlenme durumu Aile hayat: ile daha diizenli ve | Oncelikleri degisir, hamile kalirsa isi
basarili olur birakabilir
Is degisikligi Gelecegi  i¢in  cabaliyor, | Ilk firsatta ayrilir, giivenilmez olarak
firsatlar1 degerlendiriyor algilanir

Kaynak: Ocak, A. (2021).

Tablo 2.1°de yer alan veriler, calisma hayatinda cinsiyet faktoriiniin ayni kosullarda dahi
bireyler hakkinda nasil farkli algilar olusturabildigini acik bir sekilde ortaya koymaktadir.
Erkek ve kadin c¢alisanlara yonelik degerlendirmelerde goézlenen bu farkliliklar, is giicii
piyasasinda cinsiyet temelli ayrimciligin ne denli yerlesik ve yapisal oldugunu gostermektedir.
Ayni durumlar karsisinda erkek c¢alisanlar olumlu niteliklerle tanimlanirken, kadin calisanlar
daha cok elestirel ve giivensiz yaklasimlarla degerlendirilmektedir. Bu durum, toplumsal
cinsiyet kaliplarinin is yasamindaki karar ve tutumlara yansidigini ve kadin ¢alisanlarin bu
nedenle daha fazla 6nyargi ile miicadele etmek zorunda kaldigini ortaya koymaktadir (Ocak,
2021).

2.1.1 Tiurkiye’de Caliyma Hayatinda Kadinin Konumu

Kadmlar tarih boyunca ekonomik iiretim siireglerinin énemli bir parcast olmus, ancak bu
rollerin formel ekonomi i¢inde iicretli emek olarak taninmasi, 6zellikle Sanayi Devrimi
sonrasinda belirginlesmistir. Bu donemle birlikte kadin emegi, kapitalist liretim sisteminin bir
geregi olarak goriiniirliik kazanmis ve iggiiciine katilim bi¢imsel bir yapiya biirtinmiistiir (Talas,
2011).

Tiirkiye 6zelinde, Cumhuriyet’in ilan1 kadinlarin toplumsal hayatta goriiniirliigiinii artirmakla
kalmamis, ayn1 zamanda onlarin ekonomik hayata katiliminin da 6niinii agnmstir. Ozellikle
egitim, se¢me-secilme ve kamusal alanda istihdam gibi reformlar, kadinlarin sosyal
sermayesini giiglendirmistir (Durmaz, 2016). Ancak bu reformlara ragmen kadinlarin is giiciine
katilim oranlari, ataerkil toplumsal yapi, toplumsal cinsiyet rolleri ve bakim emegi yiikiiniin
kadina yiiklenmesi gibi nedenlerle istenilen diizeye ulasamamustir (Kandiyoti, 1987; Katkat
Ozgelik, 2017).

Bugiin hala kadinlar, 6zellikle hizmet sektoriinde yogunlagmakta; saglik, egitim, perakende gibi
alanlarda 6nemli roller iistlenmektedir. Ancak "kadin isi" ve "erkek isi" ayrimi gibi toplumsal
cinsiyet temelli kaliplar, kadinlarn diisiik statiilii, diisiik {cretli ve giivencesiz islerde
yogunlastirmakta; bu da onlarin kariyer gelisimi 6niinde ciddi bir engel olusturmaktadir (Katkat
Ozgelik, 2017; Ocak, 2021).

236

Year 3 (2025) Vol:3 Issue: 1 Issued in June, 2025 www.intecojournal.com



www.intecojournal.com
https://intecojournal.com/index.php/pub/index

ISSN
ASES INTERNATIONAL JOURNAL OF ECONOMY
3023-5634

Kadinlarin Tiirkiye'de is giicii piyasasindaki goriiniirligii ve katkisi tarihsel olarak 6énemli bir
gelisme olsa da, yapisal esitsizlikler kadinlarin potansiyelini tam anlamiyla gergeklestirmelerini
engellemektedir. Bu baglamda, yalnizca yasal reformlar degil, ayn1 zamanda kiiltiirel doniigiim
ve toplumsal cinsiyet esitligine dayal1 bir ekonomik planlama gerekmektedir.

100+ Grafik 2.1: Cinsiyete Gore Isgiicii istihdam Orani (2023)
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Kaynak: TUIK, 2023

Grafik 2.1, Tiirkiye Istatistik Kurumu’nun (TUIK) 2023 yil1 verilerini temel alarak, cinsiyete 237

gore isgiicline katilim oranlarin1 gostermektedir. Verilere gore, erkeklerin isgiiciine katilim
orani %71,2 iken, kadinlarin katilim oran1 %35,8 diizeyindedir. Bu oranlar, isgiicii piyasasinda
cinsiyete dayal1 belirgin bir farkin varligini agikca ortaya koymaktadir.

Kadinlarin isgiicii piyasasina katiliminin erkeklere kiyasla énemli dl¢lide daha diisiik olmasi,
toplumsal cinsiyet rollerinin, kiiltlirel normlarin ve yapisal engellerin kadinlarin ekonomik
hayattaki temsilini siirladigin1 gostermektedir. Bu durum, yalnizca ekonomik verimlilik
acisindan degil, ayn1 zamanda toplumsal cinsiyet esitligi perspektifinden de dnemli bir sorun
alan1 olarak degerlendirilmektedir.

100 Grafik 2.2: Yillara Gére Cinsiyete Dayali istihdam Qranlari
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Tiirkiye Istatistik Kurumu’nun (TUIK) yayimladigi 2023 yil1 verilerine gore, istihdam edilen
kisi sayis1 bir onceki yila kiyasla 880 bin kisi artarak toplamda 31 milyon 632 bin kisiye
ulagmustir. Bu artig, istihdam oraninda da yansimasini bulmus ve 2022’ye gore 0,8 puanlik bir
yiikselis ile %48,3 seviyesine ¢ikmistir. Cinsiyete gore dagilima bakildiginda ise erkeklerde
istihdam oran1 %65,7 olarak gerceklesirken, kadinlarda bu oran %31,3 diizeyinde kalmistir. Bu
veriler, iggiicli piyasasindaki cinsiyet temelli dengesizligin siirdiigiinii ve kadinlarin istihdam
oranlarinin erkeklere kiyasla halen oldukea diisiik oldugunu gostermektedir (TUIK, 2023).

80 Grafik 2.3: Kadinlarnn Istihdaminin Sektorel Dagihmi
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Bir iilkenin ekonomik kalkinmislik diizeyini belirlemede en Onemli gostergelerden biri,
isgliclinlin sektorel dagilimidir. Grafik 2.3'te de goriildiigii iizere, ekonomik olarak gelismis
iilkelerde sanayi ve hizmet sektorlerinde istihdam oranlari artarken, tarim sektoriinde bu oran
azalma egilimindedir. Bu degisimin temel nedenleri arasinda tarim sektoriinde teknolojik
gelismelere bagli olarak isgiiciine duyulan ihtiyacin azalmasi ve kirsaldan kentsel bolgelere
yonelen gog hareketleri yer almaktadir.
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TUIK in 2023 yili verilerine gére, 2022 yilinda kadmlarin tarim sektoriindeki istihdam oram
%22 iken, 2023 yilinda bu oran %19’a gerilemistir. Sanayi sektoriinde de benzer bir diisiis
gozlenmis, kadin istihdam oram1 %19’dan %18’e diismiistiir. Insaat sektoriindeki kadin
istihdam orani her iki yilda da %1 seviyesinde sabit kalmistir. Buna karsin, hizmet sektoriinde
kadin istihdam orani 2022 yilinda %58 iken 2023 yilinda %62 ye yiikselmistir.

Bu veriler 151g1nda degerlendirildiginde, kadinlarin en yogun sekilde istthdam edildigi alanin
hizmet sektorii oldugu anlagilmaktadir. Bu durum, kadinlarin daha ¢ok saglik, egitim, turizm,
perakende gibi hizmet odakli sektdrlerde yer aldigina isaret etmektedir. (TUIK, 2023)

TUIK'in 2023 y1l1 verilerine gore, kadinlarin iist diizey meslek gruplarindaki temsiliyet oranlari
halen erkeklere kiyasla sinirli diizeydedir. Bu kapsamda, kadinlarin profesor kadrosundaki
orani %33,9, dogent kadrosunda %40,8, milletvekilliginde %19,9, biiylikel¢ilik gorevlerinde
%27,3 ve yonetici pozisyonlarinda %19,6 olarak belirlenmistir. Bu veriler, iist diizey gorevlerde
bulunan kadin sayisinin erkek meslektaslarina gore daha az oldugunu ortaya koymaktadir.
Ancak yillar igerisinde yasanan toplumsal degisim ve gelismelerle birlikte bu oranlarda artig
gozlenmektedir (TUIK, 2023). Kadnlarin isgiicii piyasasindaki konumlarina bakildiginda ise,
toplumsal cinsiyet esitsizliklerinin halen etkisini siirdiirdiigii goriilmektedir.
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Sosyal, ekonomik, kiiltiirel ve hukuki alanlarda saglanan ilerlemelere ragmen kadinlarin
istihdam ve isgiiciine katilim oranlari, erkeklerle esit diizeye ulagmamistir. Bu durumun temel
nedenlerinden biri, toplumsal rollerin kadin ve erkek arasinda hala geleneksel kaliplarla
sekillenmesidir. Erkekler genellikle "aileyi geg¢indiren" bir figiir olarak degerlendirilirken,
kadinlar ¢ogunlukla "aile biit¢esine katki saglayan" bireyler olarak konumlandirilmaktadir (Sar,
2021).

2.2 Caliyma Hayatinda Kadinlarin Karsilastig1 Sorunlar

Sanayi Devrimi ile birlikte kadin isgiicline olan ihtiyag artmis, ancak kadinlar ¢ogunlukla ucuz
isgiicii olarak degerlendirilmistir. Ozellikle ekonomik kriz donemlerinde kadin isgiiciine olan
talep artmakla birlikte, bu durumun ¢alisma kosullar iizerinde olumlu bir etkisi olmamustir.
Kadinlarin is yasaminda karsilastig1 temel engellerden biri, toplumsal cinsiyet rollerine dayali
igbdliimii anlayisidir. Erkeklerin "ailenin ge¢imini saglayan", kadinlarin ise "ev isleri ve cocuk
bakimindan sorumlu olan" bireyler olarak goriilmesi, kadinlarin iggiiciine katilimini sinirlayan
onemli bir etkendir (Serifoglu, 2017).

Kadinlarin ¢alisma hayatinda karsilastigi sorunlar ¢cok boyutlu olup, biiyiik 6lciide orgiitsel
diizeydeki toplumsal cinsiyet esitsizliginden kaynaklanmaktadir. Isgiiciine katilim siirecinin
cesitli asamalarinda kadinlar; ise giris, terfi, licretlendirme ve is giivencesi gibi konularda
erkeklerle esit olmayan kosullarla karsi karsiya kalmaktadir. Bu esitsizlikler, kadinlarin hem is
bulma siireclerinde hem de is yasaminda siirdiiriilebilir basar1 saglamalarinda ciddi engeller
olusturmaktadir.

Karsilagilan bu yapisal ve kiiltiirel temelli sorunlar, kadinlarin isgiicii piyasasinda esit
kosullarda yer almalarin1 gii¢lestirmektedir. Bu sorunlardan baglicalari sunlardir (Olsson,
2002):

e Mobbing (Psikolojik Taciz): Kadin calisanlar, ¢cogu zaman sistematik olarak
dislanmakta, kiiciik dusiiriilmekte ve yildirma amachi davraniglara maruz
birakilmaktadir. Bu durum is performansini diisiirmekte ve psikolojik saglik iizerinde
olumsuz etkiler yaratmaktadir (Olsson, 2002).
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e Cinsel Taciz: Is yasaminda kadinlarin karsilastigi en ciddi problemlerden biridir.
Fiziksel, sozlii veya yazili sekilde gergeklestirilebilen cinsel taciz, kadinin is yerindeki
varligini tehdit etmekte ve kariyer gelisimini olumsuz etkilemektedir (Olsson, 2002).

o Egitim Esitsizligi: Baz1 toplumlarda kadinlar, erkeklere gore daha simirli egitim
olanaklarina sahiptir. Bu durum, kadinlarin mesleki bilgi ve beceri agisindan
dezavantajli konuma diismelerine neden olmaktadir (Olsson, 2002).

o 1Is ve Ozel Yasam Dengesi: Kadinlar, geleneksel cinsiyet rolleri dogrultusunda is
disinda ev isleri ve cocuk bakiminin birincil sorumlusu olarak goriilmekte, bu da is-6zel
yasam dengesini kurmalarini zorlastirmaktadir (Olsson, 2002).

e Cam Tavan Sendromu: Kadinlarin liyakatlerine ragmen iist diizey yonetim
pozisyonlarina ulagmalarinin 6niinde goriinmeyen fakat etkili engellerin bulunmasidir.
Bu engeller kadinlarin kariyerlerinde belirli bir seviyeden Oteye gegmesini
giiclestirmektedir (Olsson, 2002).

e Cam Asansor Sendromu: Kadinlarin yogun olarak calistigi meslek gruplarinda yer
alan erkek calisanlarin daha hizli terfi etmesi ve {ist pozisyonlara daha ¢cabuk ulagmasi
durumudur (Olsson, 2002).
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e Cam Ucurum Sendromu: Kadinlar ¢cogunlukla kriz donemlerinde, basarisizlik ihtimali
yiiksek pozisyonlara atanmakta; bu da basarisizlikla daha kolay iliskilendirilmelerine
yol agmaktadir (Ryan & Haslam, 2005).

e Kralice A1 Sendromu: Ust diizeydeki bazi kadm yéneticilerin, is yasaminda
karsilagtiklar1 ayrimcilik nedeniyle kadin ¢alisanlara mesafeli davranmasi ve onlari
desteklememesi durumu olarak tanimlanir (Staines, Tavris & Jayaratne, 1974).

2.3.1 Mobbing (Psikolojik Taciz)

Mobbing, is yasaminda sistematik bicimde uygulanan, bireyin psikolojik sagligint ve is
performansini olumsuz etkileyen davranislar biitiiniidiir. Kavramin akademik literatiirde ilk
kullanimi, 1980°1i yillarda Prof. Heinz Leymann tarafindan gergeklestirilmistir. Leymann,
mobbingi “Is yasaminda bir veya birden fazla kisiye kars1, belirli bir siire boyunca, etik dis1 ve
diismanca tutumlar sergilenmesi yoluyla sistematik baski kurulmas1” seklinde tanimlamistir
(Leymann, 1980; Akt. Hasanova, 2022). Is yasaminda mobbing, iki farkli sekilde ortaya
cikabilmektedir:

Ustten Alta Yonelik Mobbing (Yénetsel Mobbing): Bu tiir mobbingde isveren ya da yonetici,
calisanin psikolojik baski altinda kalmasini hedefleyerek onu istifaya zorlamayir amaglar.
Genellikle kidem tazminati 6dememek veya isten ¢ikarma siirecinde sorun yasamamak i¢in
basvurulan bir yontemdir. Yoneticiler tarafindan uygulanan yontemler arasinda; ¢alisanin isini
kiiclimsemek, is yiikiinii arttirmak, kii¢iik hatalar1 abartmak veya daha diisiik statiilii bir
pozisyona atamak gibi eylemler yer alir (Ozkaraca, 2017).

Yatay Mobbing (Calisanlar Aras1 Mobbing): Bu tiirde, ayn1 hiyerarsik diizeydeki ¢alisanlar
arasinda mobbing s6z konusudur. Bu davraniglar ¢ogu zaman rekabet, kiskanghik ya da
yOneticiye daha yakin olma arzusu gibi nedenlerle ortaya ¢ikmaktadir. Caligsanin bagarili olmasi
ya da terfi ihtimali, diger calisanlar icin tehdit olarak algilanabilir ve bu durum sistematik
dislama, dedikodu iiretme, igbirligi yapmama gibi davranislara yol agabilir (Ozkaraca, 2017).
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Mobbing, bireyin yalnizca is yasamindaki verimliligini degil, ayn1 zamanda ruh sagligimi da
ciddi bicimde tehdit etmektedir. Uzun vadede tilkenmislik sendromu, anksiyete bozuklugu ve
depresyon gibi psikolojik rahatsizliklara neden olabilmektedir. Bu nedenle is yerlerinde
psikolojik gilivenligin saglanmasi ve bu tiir davraniglarin Oniine gecilmesi biiylikk 6nem
tasimaktadir.

Kadin ¢alisanlarin is hayatinda daha yogun bicimde mobbinge maruz kaldig1 goriilmektedir.
Bu durumun temel nedenlerinden biri, toplumsal cinsiyet rollerinin kadinlar1 aile hayatinda
birincil sorumlu birey olarak konumlandirmasidir. Kadinlarin ev i¢i sorumluluklart nedeniyle
is hayatim1 aksatabilecegi yonilinde yaygin bir 6nyargi bulunmaktadir. Bu 6nyargi, ise alim
stireclerinden terfi kararlarina kadar bir¢ok alanda kadinlarin aleyhine sonuglar dogurmaktadir.
Ozellikle yeni evli olmak, ¢ocuk sahibi olmak gibi durumlar kadinlarmn istihdamda geri plana
itilmesine sebep olmakta; bunun sonucunda ise bir¢ok kadin ya istifa etmek zorunda kalmakta
ya da isten ¢ikarilmaktadir (Davenport, Schwartz & Elliott, 2003).

Cinsiyete dayal1 bu ayrimcilik ve mobbing karsisinda kadin ¢alisanlarin ¢esitli hukuki haklar
bulunmaktadir. Mobbinge maruz kalan ¢alisan, Tiirk Is Hukuku kapsaminda is sdzlesmesini
hakli nedenle feshetme hakkina sahiptir. Ayrica ugradig: psikolojik zarar nedeniyle maddi ve
manevi tazminat talebinde de bulunabilir (Carik¢1 & Yavuz, 2009).

2.3.2. Cinsel Taciz

Cinsel taciz, bireyin rizasi disinda gerceklesen ve rahatsiz edici boyuta ulasan cinsel icerikli
davranislar biitlinii olarak tanimlanmaktadir. Bu tiir davranislar, cogunlukla sozlii ya da fiziksel
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yollarla gerceklesmekte ve magdurun calisma istegini olumsuz etkileyerek, tehdit edici ve
giivensiz bir ig ortamina yol agmaktadir (Olsson, 2002).

Cinsel taciz yalnizca ¢alisma yasami ile siirli kalmayan, toplumsal yasamin pek ¢ok alaninda
karsilagilabilen bir sorundur. Toplu tasima araglarinda, agik alanlarda ya da kamusal
mekanlarda rastgele bireyler tarafindan gergeklestirilebildigi gibi, isyerlerinde sikca
karsilasilan bir olgu haline gelmistir. Ozellikle kadin galisanlar agisindan, cinsel tacize maruz
kalma durumu hem is arkadaslar1 hem de hiyerarsik olarak daha iist konumda bulunan amirler
tarafindan yasanabilmektedir. Bu durum, magdur agisindan psikolojik travmalar yaratmakta ve
calisma hayatindan uzaklagsma egilimini gii¢lendirmektedir (Ozkaraca, 2017). Cinsel taciz
olaylar1 karsisinda, 6zellikle ekonomik bagimsizligini saglamak zorunda olan kadinlarin,
tacizci ile ayni is ortaminda c¢alismak zorunda kalmalar1 tepkilerini ifade etmelerini
giiclestirmektedir.

Bu gibi durumlarda kadinlarin verdikleri tepkiler genellikle olay1 inkar etme, kendilerini
suc¢lama ya da durumu tolere etme yoniinde olmaktadir. Cinsel tacizin yalnizca 6zel sektorde
degil, kamu kurumlarinda da yaygin bir sorun olarak karsimiza ¢ikmasi, kurumsal denetimlerin
Onemini artirmaktadir. Bu tiir olumsuz durumlarin dnlenebilmesi icin, sirket ve kurum igi
denetimlerin siklagtirilmasi, yapilan sikayetlerin titizlikle incelenmesi ve ¢alisanlarin psikolojik
durumlarimin diizenli olarak takip edilmesi gerekmektedir (Ugyildiz, 2017).

2.3.3 Egitim Esitsizligi

Kadinlar tarih boyunca egitim alaninda cinsiyete dayali ayrimciliga maruz kalmislardir. Bu
durum, kadinlarin yeterli nitelikte isgiicii saglamalarini zorlastirmakta ve onlar isgiicii
piyasasinda geri plana itmektedir. Diislik egitim seviyesine sahip kadinlar genellikle diisiik
statiilii, diislik Ucretli ya da kayit dis1 islerde istthdam edilmektedir. Ancak zamanla egitim
diizeyinin yiikselmesiyle birlikte kadinlar da daha yiiksek statiili ve daha iyi ftcretli 241
pozisyonlara yoOnelmislerdir. Ne var ki, egitim diizeyi yliksek olan kadinlar dahi, aile
hayatindaki etkin rollerinden dolay1 ¢calisma hayatinda gegici goriilmekte, bu nedenle 6zellikle

yoneticilik gibi st diizey pozisyonlarda erkekler, egitim diizeyleri daha diisiik olsa bile,
kadinlara tercih edilebilmektedir (Cakir, 2008).

2.3.4 Is ve Ozel Yasam Dengesi

Kadmlarin sosyo-kiiltiirel yapida hem c¢alisma hayatinda hem de aile iginde aktif roller
istlenmesi, bu iki alan arasinda denge kurma zorunlulugunu beraberinde getirmektedir.
Toplum, ge¢miste kadinlarin calisma hayatim1 sadece ek gelir kaynagi olarak goriirken,
giinlimiizde ekonomik bir zorunluluk olarak degerlendirmektedir. Kadinlar hem profesyonel
hem de ailevi sorumluluklarini yerine getirmek durumunda kaldiklari i¢in tizerlerine diisen yiik
artmistir. Aile i¢i gorev dagiliminin kadinlar lehine yogunlasmasi, i ve aile hayati arasinda
catismalara neden olmakta ve bu durum, yoneticilerde cinsiyet temelli ayrimciliga yol
acabilmektedir (Ugyildiz, 2017).

Isverenler, kadin calisanlari ise alirken medeni durumlarima ve cocuk sahibi olup olmadiklarina
gore ayrimcilik yapabilmektedir. Kadinlar, toplum tarafindan daha ¢ok aile hayatina ait bireyler
olarak goriilmekte, bu nedenle ev ic¢i sorumluluklar1 dolayisiyla is hayatinda aksaklik
yasatabilecekleri ya da performanslarinin diisiik olabilecegi diistintilmektedir. Bu da kadinlarin
uzun vadeli ¢alisanlar olarak goriilmemelerine neden olmaktadir. Buna karsilik, erkekler evin
gecimini saglayan temel birey olarak algilandiklari i¢in daha istikrarli ve uzun siireli ¢alisanlar
olarak degerlendirilmekte ve bu nedenle isverenler tarafindan cinsiyet¢i bir yaklasimla tercih
edilmektedir (Drexler, 2015).
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2.3.5 Cam Tavan Sendromu

Cam tavan sendromu, is hayatinda kadinlarin iist diizey yonetim pozisyonlarina yiikselmesinin
oniinde goriinmeyen ancak somut bir bicimde hissedilen engelleri tanimlayan bir kavramdir.
Bu terim ilk kez 1970’li yillarda Amerika Birlesik Devletleri’nde kullanilmaya baslanmistir.
Cam tavan, kadinlarin basarilarinin goz ardi edilmesi ve dikey kariyer ilerlemelerinde
karsilastiklar1 yapay sinirlart ifade eder (Gasquet, 2010).

Cam tavan sendromu, sektorel ve cografi farklara ragmen pek cok iilkede yaygin olarak
goriilmektedir. Egitim, saglik, turizm gibi birgok sektérde bu sendromun etkileri
gozlemlenmektedir. Kadinlar, cesaretleri, yetenekleri ve azimleriyle bu goriinmez engellerle
miicadele etmeye ¢alismakta ve kimi zaman {ist diizey pozisyonlara ulasabilmektedirler. Ancak
bu siirecte karsilasilan engeller farkli sekillerde siniflandirilabilir (Gasquet, 2010; Derin, 2020).

Cam tavan sendromu li¢ temel baglikta degerlendirilmektedir:

e FErkek Yoneticiler Tarafindan Konulan Engeller: Erkek egemen is giicii yapisi
icinde, erkek yoneticilerin kadinlara kars1 6nyargili tutumlari, kadin ¢alisanlarin liderlik
rollerine gelmelerini engelleyebilmektedir. Bu durum, erkeklerin kadinlarla iletisim
kurmakta zorlanmasi, kadinlarin yetkinliklerinin g6z ardi edilmesi ve erkeklerin giicii
ellerinde tutma arzusu gibi nedenlerle ortaya ¢ikmaktadir (Derin, 2020).

e Kadinin Kendi Kendine Koydugu Engeller: Kadmnlarin toplumsal rollerden
kaynaklanan ozgiiven eksikligi, aile ve is yasami arasinda yasadiklar1 catigmalar,
yetersizlik hissi gibi nedenlerle kendi kariyer hedeflerine ulagmalarin
sinirlayabilmektedir. Bu durum, bireyin kendi igsel engellerini yaratmasiyla cam
tavanin bir bagka boyutunu olusturmaktadir (Derin, 2020).

e Kadin Yoneticiler Tarafindan Konulan Engeller (Kralice Ar1 Sendromu): 242
Ust diizey pozisyonlara ulasmis kadin yoneticilerin, hemcinslerine destek olmak yerine
onlar1 engellemesi durumudur. Bu davranis bi¢imi, kadin yoneticinin kendi liderlik
pozisyonunu tehdit altinda hissetmesi ya da organizasyonda “tek kadin” olma
ayricaligim1 kaybetme korkusuyla aciklanabilir. Bu durum literatiirde “Kralice Ar
Sendromu” olarak da tanimlanmaktadir (Derin, 2020).

Karakili¢ (2019) tarafindan yapilan calismada, yonetici pozisyonlarinda gorev yapan kadinlarin
cam tavan sendromu baglaminda karsilastiklar1 sorunlar detayli sekilde incelenmistir.
Arastirmada, kadinlarin is hayatinda karsilastigi yapisal ve kiiltlirel engellerin, cam tavan
sendromunu giiclendirdigi sonucuna varilmistir. Ozellikle toplumsal cinsiyet rolleri ve erkek
egemen is kiiltiirii, kadinlarin kariyer basamaklarini tirmanmasini zorlastiran baslica etkenler
olarak ortaya konmustur. Karakilic’a gore, cam tavan sendromu sadece kurumsal bir sorun
degil; aynm1 zamanda toplumsal cinsiyet esitsizliginin is hayatindaki yansimasidir (Karakilig,
2019).

Benzer sekilde Er ve Adigiizel (2013) de yaptiklar arastirmada, kadinlarin is yagaminda kariyer
sahibi olamamalarinda cam tavan sendromunun Onemli bir belirleyici oldugunu ortaya
koymustur. Arastirmaya gore kadinlar, egitim ve yetkinlik acisindan erkeklerle ayni diizeyde
olmalarina ragmen, iist diizey yonetim pozisyonlarina ulagmakta ciddi engellerle
karsilagmaktadirlar. Bu durum, kadinlarin kariyer gelisimini sistematik olarak kisitlayan bir
goriinmez bariyerin varligin teyit etmektedir (Er & Adigiizel, 2013).

2.3.6 Cam Ucurum Sendromu

Cam ugurum sendromu, ilk kez Ryan ve Haslam (2005) tarafindan ortaya atilmis bir kavramdir.
Bu sendrom, kadinlarin cam tavani asarak {ist diizey yonetim pozisyonlarina yiikseldiklerinde,
bu yiikselmenin genellikle yiiksek risk tasiyan ve basarisizlik olasiligmin yiiksek oldugu
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zamanlara denk geldigini ifade eder. Yani, kadinlarin yonetici olarak atandiklar1 pozisyonlar,
siklikla sirketin kriz donemlerinde ya da basarisizlikla sonuglanma ihtimali yiliksek olan
stireclerde gergeklesmektedir. Bu nedenle, kadinin yonetici olmasi basaridan ¢ok, onu olasi bir
basarisizligin hedefi haline getirmektedir (Ryan & Haslam, 2005).

Bu sendromun temelinde kadinlarin stratejik olarak "riskli" pozisyonlara yerlestirilmesi yer
almaktadir. Kadinlar bu tiir pozisyonlara getirildiklerinde, basarisizlik durumunda hem bireysel
olarak kendilerini yetersiz hissetmekte hem de kurumsal diizeyde kadin liderligine yonelik
onyargilar giiclenmektedir. Dolayisiyla bu durum, kadinlarin liderlik kapasitelerinin
sorgulanmasina ve uzun vadede daha az kadmin ydnetici pozisyonlarina getirilmesine yol
acmaktadir (Yildiz, Kaya ve Aydin, 2016).

Cam ugurum sendromu, cam tavan sendromundan farkli olarak kadinin dikey yiikseligine izin
verilmekle birlikte, bu yikselisin kasithi olarak basarisizlikla sonuglanabilecek kosullarda
gerceklestirilmesidir. Bu yoniiyle cam ugurum, goriintiste esitlik¢i bir yaklagim sergilense de
arka planda cinsiyet temelli yapisal ayrimciligin devam ettigini gostermektedir.

2.3.7 Cam Asansor (Yiirityen Merdiven) Sendromu

Cam asansOr sendromu (veya yliriiyen merdiven sendromu), kadin egemen mesleklerde
erkeklerin sistematik olarak daha hizli ve kolay bicimde iist diizey pozisyonlara taginmasini
ifade eden bir kavramdir. Bu durum, erkeklerin 6zellikle hemsirelik, anaokulu 6gretmenligi,
sosyal hizmetler gibi kadin yogun sektorlerde calistiklarinda, goriinmeyen mekanizmalar
aracilifiyla terfi ettirilerek yonetici konumlarina gelmelerini agiklar (Yildiz, 2017).

Toplumsal cinsiyet rollerine gore "kadin isi" olarak tanimlanan mesleklerde, erkeklerin varligi
bir ayricalik olarak algilanmakta; liderlik vasiflar1 erkeklere daha kolay atfedilmektedir. Bu
sebeple, erkek calisanlar benzer yeterliliklere sahip kadin meslektaslara kiyasla daha kisa
siirede ve daha az engelle karsilasarak terfi edebilmektedirler. Erkeklerin bu hizli yiikseligini
kolaylastiran goriinmeyen destek mekanizmalari, “cam asansor” veya “ylirilyen merdiven”
metaforuyla agiklanmaktadir (Williams, 1992).

243

Ancak bu durumun tersine, erkek egemen sektdrlerde kadinlarin benzer bigimde ytikselmelerini
kolaylastiracak bir mekanizma bulunmamaktadir. Kadinlar bu alanlarda hem cam tavanla
karsilasmakta hem de yiikselme siireclerinde goriinmez desteklerden yoksun kalmaktadirlar.
Bu esitsizlik, cinsiyet temelli ayrimciligin meslekler arasinda ne kadar derinlemesine isledigini
ve sistematik oldugunu gostermektedir.

2.3.8 Kralice Ar1 Sendromu

Kralice Ar1 Sendromu, is hayatinda belirli bir statiiye ulagmis bazi kadinlarin, ayni basariy1 elde
etmek isteyen hemcinslerine karsi mesafeli, destek vermeyen ya da engelleyici tutumlar
sergilemesi seklinde tanimlanir. Bu sendrom, profesyonel hayatta yiikselmis kadinlarin, kendi
cinsiyetlerinden gelen rekabeti tehdit olarak algilamalariyla ortaya c¢ikar. Baska bir deyisle,
yOnetici pozisyonundaki kadinlarin, kadin ¢alisanlarin terfi etmesini engelleyen davranislar
sergilemeleri bu durumun temel gostergelerindendir (Tolay, 2020).

2.4. Tlgili Literatiir Taramasi

Faniko ve arkadaslar1 (2016), Isvicre'de gerceklestirdikleri arastirmada toplam 315 kadin
caligsani inceleyerek "Kralice Ar1 Sendromu'nu ele almiglardir. Calismanin bulgularina gore,
iist diizey kadin yoneticiler, yasam onceliklerinde kariyer deneyimi bakimindan kendilerine
benzeyen kadin ¢alisanlarla 6zdeslesmekte ve bu kisilere daha fazla destek sunmaktadirlar.
Buna karsin, aile yasaminmi kariyerin Oniinde tutan kadin astlara yonelik destek verme
konusunda isteksiz davranmaktadirlar. Bu tutumun temelinde, s6z konusu kadin c¢alisanlarin
yeterince verimli olmamalar1 ya da yoneticilerle benzer fedakarliklar1 gostermemeleri
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diisiincesi yatmaktadir. Bu durum, kadin yoneticilerde bir adaletsizlik algis1 yaratmakta ve
onlar1 bu ¢alisanlar hakkinda olumsuz diistincelere sevk etmektedir (Faniko vd., 2016).

Tekyazman (2019), kadinlarin ¢alisma yasaminda kariyer hedeflerine ilerlerken, kadin
yoneticiler tarafindan herhangi bir baski veya engelle karsilasip karsilasmadiklarini inceleyen
bir arastirma gerceklestirmistir. Calisma, Manisa ilinde bulunan bir iiniversitenin Spor Bilimleri
Fakiiltesi’nde gorev yapan 29 kadin akademisyen ile yliriitiilmiistiir. Arastirma bulgulari, kadin
akademisyenlerin 6nemli bir kisminin kariyer siireclerinde ¢esitli onyargilarla karsi karsiya
kaldigini ve bu dogrultuda hem cam tavan sendromuna hem de Kralice Ar1 Sendromuna maruz
kaldiklarini ortaya koymustur (Tekyazman, 2019).

Merigelli (2017), kadinlarin okul yoneticisi pozisyonuna gelmelerinde karsilastiklar1 engelleri
incelemigtir. Bilecik ilinde devlet okullarinda gorev yapan 16 erkek ve 14 kadin okul
yoneticisiyle gerceklestirilen goriismelere dayanan c¢alismada, kadinlarin is hayatinda
goriinmez kilindiklar1 ve ayn1 pozisyonlara gelebilmek icin erkek meslektaslarina oranla daha
fazla caba sarf etmek zorunda kaldiklari tespit edilmistir. Ayrica, erkek yoneticilerin
kariyerlerinde hemcinslerinden daha fazla destek gordiikleri, ancak kadinlar arasinda benzer bir
dayanigmanin yeterince olugsmadigi sonucuna ulagilmistir (Merigelli, 2017).

Sengiil ve arkadaglar1 (2019), saglik sektoriinde hemsirelerle yiiriittiikleri ¢aligmada, i yerinde
iki veya daha fazla kadin yoneticinin bulunmasinin rekabet ve gatismaya sebep olabildigini
tespit etmislerdir. Ozellikle benzer konumda gorev yapan kadin yéneticiler arasinda bu tiir
durumlarin daha belirgin sekilde yasandig belirtilmistir. Calisma, kadin yoneticiler arasinda is
birliginden ziyade rekabetin 6n plana ¢ikabildigini ve bunun calisma ortamina olumsuz
yansimalar1 olabilecegini ortaya koymustur (Sengiil vd., 2019).

Oztiirk ve Cevher (2015), yaptiklar1 ¢alismada "pembe taciz" kavrami gercevesinde kadin
calisanlarin diger kadin calisanlara uyguladigi mobbing davranislarini ve bu davranislarin 244
nedenlerini incelemislerdir. Calismaya katilan 136 kisiden elde edilen veriler icerik analizi
yontemiyle degerlendirilmis ve ozellikle yOnetici pozisyonunda bulunan kadinlarin sahip
olduklar1 hiyerarsik giic nedeniyle dikey mobbing uyguladiklar1 sonucuna ulagilmistir.
Arastirma, kadinin kadina uyguladigi mobbingin ¢ogunlukla duygusal temelli oldugunu ortaya
koymustur. Ayrica, kadin yoneticilerin kariyerlerinde karsilastiklar: zorluklar nedeniyle, diger

kadin ¢alisanlarin da benzer giicliiklerden gegmeleri gerektigini diisiindiikleri ve bu nedenle
mobbing davranislarini haklilastirdiklar: saptanmustir (Oztiirk & Cevher, 2015).

Usluer (2023), Afyonkarahisar'da giizellik sektoriinde calisan 150 kadin ile gergeklestirdigi
caligmasinda, is stresi ve Kralige Ar1 Sendromunu incelemistir. Arastirma sonucunda, giizellik
sektoriinde calisan kadinlarin is yogunlugu nedeniyle yiiksek diizeyde stres yasadiklari
belirlenmistir. Bu stresin, is yerinde kadin ¢aligsanlar arasinda rekabeti artirdig1 ve ozellikle iist
pozisyonlarda bulunan kadinlarin, alt pozisyondaki hemcinslerine karsi mesafeli veya
engelleyici tutumlar sergilemesine yol agtifi gdzlemlenmistir. Bu durum, Kralice Ar
Sendromu'nun sektorde belirgin bir sekilde hissedildigini gostermektedir (Usluer, 2023).

3. YONTEM

Bu ¢alismada nitel arastirma yontemi benimsenmis olup, kadinlarin is yasaminda karsilastiklar
sorunlari literatiir taramas1 yoluyla incelemek amaglanmistir. Calisma, dokiiman analizi teknigi
ile ytriitiilmiis ve kadinlarin is hayatindaki konumlarini etkileyen faktorler; toplumsal cinsiyet
esitsizligi, cam tavan, cam asansor, kralice ar1 sendromu gibi kavramlar cergevesinde
degerlendirilmistir.
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Arastirmada temel olarak ikincil verilerden yararlanilmistir. TUIK (Tiirkiye Istatistik Kurumu),
akademik makaleler, tez ¢aligmalari, ulusal ve uluslararasi raporlar ile konuyla ilgili kitaplar
kaynak olarak kullanilmistir. Elde edilen veriler nitel olarak analiz edilmis, kadinlarin is giicii
piyasasindaki yerleri ve karsilastiklar1 zorluklar mevcut durumlari ile birlikte yorumlanmaistir.

Calismanin amaci, kadinlarin is yasaminda maruz kaldig1 yapisal ve kiiltiirel sorunlar1 goriiniir
kilarak, bu sorunlara yonelik farkindalik olusturmak ve ¢oziim onerileri gelistirilmesine katki
saglamaktir. Bu dogrultuda ¢caligma, betimsel nitelik tagiyan bir analizle yiiriitiilmiis olup, belirli
bir drneklem iizerinden degil, var olan literatiir ve veriler dogrultusunda hazirlanmistir.

4. BULGULAR

Bu béliimde, Tiirkiye'de kadinlarm is giicii piyasasindaki yeri ve karsilastiklart sorunlar TUIK
verileri ve literatlir incelemesi dogrultusunda degerlendirilmistir. Calisma kapsaminda elde
edilen bulgular sektorel istihdam, iist diizey pozisyonlardaki kadin oranit ve kadinlarin
karsilastig1 temel sorunlar basliklar1 altinda sunulmustur.

4.1 Sektorel istihdam Dagilim

TUIK’in 2023 yili verilerine gore, kadin istihdam oranm1 %31,3 olarak gergeklesmistir.
Kadinlarin sektorel dagilimi incelendiginde, en yiiksek istthdamin hizmet sektdriinde oldugu
goriilmektedir. 2022 yilinda hizmet sektoriinde ¢alisan kadin oran1 %58 iken, 2023 yilinda bu
oran %62’ye ylikselmistir. Buna karsilik, tarim sektoriinde kadin istihdami %22’den %19’a,
sanayi sektoriinde ise %19°dan %18’e diismiistiir. Insaat sektoriindeki kadin orani her iki yilda
da %1 seviyesinde sabit kalmistir. Bu veriler, kadin istthdaminin daha ¢ok hizmet sektériinde
yogunlastigini ve tarim ile sanayide azaldigin1 gostermektedir.

4.2 Kadinlarin Ust Diizey Pozisyonlarda Temsili 245

TUIK (2023) verilerine gére 2022-2023 yillar arasinda iist diizey pozisyonlarda yer alan kadin
oranlar1 agagidaki gibidir:

e Kadin profesor orani: %33,9

e Dogcent kadrosunda kadin orant: %40,8

e Kadin milletvekili orani: %19,9

e Kadin biiyiikel¢i orani: %27,3

e Yonetici pozisyonundaki kadin orani: %19,6

Bu oranlar, kadinlarin iist diizey pozisyonlara erisimde hala erkeklerin gerisinde kaldigini
gostermektedir. Bununla birlikte, yillar icinde yasanan artiglar, toplumsal gelismelerin olumlu
etkilerini ortaya koymaktadir.

4.3 Kadinlarin Karsilastig1 Sorunlar

Literatiir taramasi1 sonucunda kadinlarin is yagsaminda karsilastiklari temel sorunlar su basliklar
altinda toplanmustir:

e Mobbing: Kadinlar is yerinde psikolojik baskiya daha fazla maruz kalmakta; ailevi
sorumluluklar1 nedeniyle ¢aligmay1 aksatacaklari dnyargis1t mobbingi artirmaktadir.

e Cinsel Taciz: Kadinlar 6zellikle hiyerarsik yapilarda cinsel tacize maruz kalmakta; bu
durum is yerinde giivensizlik ve kaygiya yol agmaktadir.
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e [Egitim Esitsizligi: Kadinlarin egitim diizeyindeki artisa ragmen, yoneticilik gibi {ist
diizey pozisyonlarda yeterince temsil edilmemeleri dikkat ¢cekmektedir.

e Is ve Ozel Yasam Dengesi: Kadinlar hem aile hem is yasammi dengelemekte
zorlanmakta; bu durum kariyerlerini olumsuz etkilemektedir.

e Cam Tavan Sendromu: Kadinlarin yetkinliklerine ragmen yiikseltilmemeleri 6nemli
bir engel teskil etmektedir.

e Cam Ucurum Sendromu: Kadinlara basarisizlik ihtimali yliksek durumlarda liderlik
verilmekte, boylece basarisizlik lizerinden kadinlarin kariyeri sinirlandirilmaktadir.

e Cam Asansor Sendromu: Kadin yogun mesleklerde erkeklerin kolayca yonetici
pozisyonlarina getirilmesi, cinsiyet ayrimeciliginin gizli bir boyutunu gostermektedir.

e Kralice Ar1 Sendromu: Ust diizey kadin yoneticilerin hemcinslerine kars1 destekleyici
olmamasi, kadinlar arasi rekabeti artirmakta ve dayanigmay1 azaltmaktadir.

Bu bulgular, kadinlarin ig hayatinda cinsiyete dayali cok katmanli bir ayrimeilik sistemiyle kars1
karsiya kaldigin1 gostermektedir.

5. SONUC, TARTISMA VE ONERILER
5.1. Sonug¢

Bu arastirma, ¢alisma hayatinda kadinlarin karsilastig1 yapisal ve kiiltiirel engelleri; 6zellikle
toplumsal cinsiyet rolleri, mobbing, cinsel taciz, cam tavan, cam ugurum, cam asansor ve
Kralice Ar1 Sendromu baglaminda ele almistir. Bulgular, kadinlarin is yasaminda halen gesitli
ayrimcilik bigimlerine maruz kaldigini ve bu durumun bireysel, kurumsal ve toplumsal diizeyde 246
ciddi sonuglar dogurdugunu ortaya koymustur.

Kadmlar, ise alim silirecinden terfi siireclerine kadar pek ¢ok asamada cinsiyete dayali
ayrimcilik yasamaktadir. Ozellikle “cam tavan” ve “cam ugurum” sendromlari, kadinlarin ist
diizey yonetici pozisyonlarna gelmesini ya engellemekte ya da bu pozisyonlara yalnizca
yiiksek riskli durumlarda erisebildiklerini gostermektedir (Yildiz vd., 2016; Karakilig, 2019).
“Cam asansOr” sendromu ise erkeklerin kadin egemen mesleklerde bile daha hizh
yiikselebildigini ortaya koyarken, kadinlarin is yasamindaki ilerlemesini daha da
zorlagtirmaktadir (Yildiz, 2017). Bunun yaninda, kadinlarin birbirlerine uyguladigi ayrimci
tutumlar da Snemli bir sorun alani olarak karsimiza ¢ikmaktadir. Ozellikle Kralice Ari
Sendromu, kadin yoneticilerin hemcinslerini desteklememesiyle kadin dayanismasini
zayiflatmakta ve cam tavani pekistirmektedir (Tolay, 2020; Oztiirk & Cevher, 2015). Bu
sendrom, yalnizca cinsiyet temelli digsal engelleri degil, ayn1 zamanda ig¢sel kurumsal
dinamiklerdeki ayrimci yapilarin da giiclenmesine yol agmaktadir.

5.2. Oneriler

e Kurumsal Politika ve Denetim: Is yerlerinde toplumsal cinsiyet esitligine yonelik agik
politika ve diizenlemeler gelistirilmeli, bu politikalarin etkin sekilde uygulanmasi igin
bagimsiz denetim mekanizmalar1 kurulmalidir.

e Farkindahk Egitimleri: Hem c¢alisanlara hem de yoneticilere yonelik toplumsal
cinsiyet esitligi, mobbing, cinsel taciz gibi konularda diizenli farkindalik ve
bilinglendirme egitimleri verilmelidir.
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e Kadin Dayamsma Aglari: Kadin calisanlarin birbirlerini  destekleyebilecekleri
profesyonel mentorluk sistemleri ve dayanigma aglar1 tesvik edilmelidir. Bu sayede
Kralice Ar1 Sendromu’nun etkisi azaltilabilir.

e Aile-Is Dengesini Destekleyen Politikalar: Kadmlarin is-6zel yasam dengesini
kurmalarma destek olacak esnek calisma saatleri, kres imkani gibi sosyal haklar
genisletilmelidir.

e Kadin istihdam ve Liderligi Tesviki: Kadmlarm yonetici pozisyonlara gelmesini
tesvik eden kota uygulamalart veya liyakat esasli destek mekanizmalar1 devreye
alimmalidir.

5.3. Tartisma

(Calisma hayatinda kadinlara yonelik ayrimcilik, yalnizca bireysel bir sorun degil, ayni zamanda
ekonomik kalkinma ve toplumsal adalet acisindan da 6nemli bir meseledir. Kadinlarin iiretken
potansiyellerinin tam anlamiyla kullanilamamasi, hem kurumlarin verimliligini diisiirmekte
hem de toplumsal cinsiyet esitligini baltalamaktadir. Bu baglamda, kadinlarin karsilastigi
engellerin kaldirilmasi yalnizca bir “esitlik” meselesi degil, ayn1 zamanda bir “verimlilik” ve
“adalet” meselesi olarak da ele alinmalidir.

Gelecekte yapilacak caligmalar, bu engellerin sektorel farkliliklarini, kadin ve erkek
calisanlarin algilarindaki farkliliklar1 ve ¢6ziim Onerilerinin sahadaki uygulanabilirligini
degerlendirecek bicimde daha detayli veri ve 6rneklem cesitliligiyle desteklenmelidir.
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Abstract

This research study is based on the financial performance of the banks by using innovative
indicators such as financial innovation, specific innovation and horizon innovation with the
help of inclusion risk management indicators. In this research study, it has been analyzed that
the Islamic bank performance differs from conventional bank performance. The methodology
used for data analysis is based on the secondary data. The data is collected from the financial
statement of Islamic Banks of Pakistan. Five Islamic Bank data has been collected using the
financial statement and formulate it according to our objectives. This research study is based
on purposive sampling. The outcome achieved shows the positive impact of Financial, horizon
and specific innovation on financial performance on the Banks of Pakistan. Moreover, it has 250
been analyzed that the data is unstandardized, and outcome can be improved if more year data
for Islamic bank in Pakistan will be available. Moreover, some more variables can be added in
order to examine the banking performance based on the financial indicators.

Keywords: Islamic Bank; Islamic Bank’s Performance, Financial Innovation; Risk
Management; Financial Performance.

Introduction

In this time of innovative world, almost everything needs to change with respect of time
requirements to sustain for long-term. This rule is applicable to financial sector as well.
Financial Innovation is also important in this perspective. Innovation means change towards
more efficient and effective method. Banks plays an important role in any country’s financial
stability by providing different tools (Amin, & Siddiqui, 2020). Therefore, financial innovation
is also challenging for Banks, as they also need to think out of the box with some financial risks
to contribute to better world.

Many things had got better but betterment also comes with some more challenges and
competition. In this modern era of competitive environment, financial development remains as
really difficult for banks seeking to stay in the field (Effiom & Edet, 2020). It is very difficult
to come up with something innovative and people accept it. So, due to this Banks need to work
hard to have a good place in market.
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However, despite the obvious significance of financial advancement in clarifying bank
performance, his effect doesn't appear to be totally tended to. There is by all accounts an absence
of comprehension concerning the development related components and their effect on financial
performance. Truth be told, most examinations seem to embrace an oversimplified approach
regarding the development performance restricting relationship, without genuinely representing
the significant qualities of financial advancement and different variables influencing the
relationship (Arjun, & Suprabha, 2020). Remembering blended ends, we consider it helpful to
lead a Tunisian setting-based review, by which, the impact of financial advancement related
qualities on bank performance would be thoroughly thought of.

As a matter of fact, risk management has turned into a significant key part of the
financial capacity that requires to be additionally kept up with, for a strong soundness and
benefit of the financial area to happen. In a current powerful setting, it was archived that banks
are presented to a few risks, prone to make genuine dangers to their endurance and achievement.
All the more noticeably, the significant determinant for the endurance and improvement of the
financial business comprises in the manner these foundations ought to deal with their related
risks (Chien et al., 2020). In this regard, researchers have found that a powerful risk
management system can assist banks with weakening their openness to risk and upgrade their
market intensity. Applying and executing the risk management methodology is essentially
directed by the administrative bodies and specialists, through presentation of prudential
guidelines inside the Basel Committee system.

Problem Statement

251
Financial innovation is one of the key processes that help in creating diverse

opportunities regarding product and services for financial institutes, banking sector and
competitive market. In Pakistan, the banking sector is growing with the rapid innovative
changes due to the transformational period from conventional banking to Islamic banking
concept (Poon, Chow, Ewers, & Ramli, 2020). There are plenty of examples available in which
financial innovation has taken place and dramatic enhancement had been visible for others.
Despite the wide-scale implementation of financial innovation, most banking institutions
appear to detain a limited knowledge of the potential risks associated with the newly launched
products and services. Some banks, however, mainly small banks, do not appear to adopt
adequate risk management structures, whereby they could adequately assess and monitor the
risks and challenges associated with such innovative products and services (Zouari-Hadiji,
2021).

With these critical challenges, banking sector who deliberately transforming their
operations from conventional banking to Islamic banking looking forward for the effective
research study for the implementation of financial innovation concept in Islamic banks Frame,
Wall & White, 2018). Moreover, there is limited research available regarding the
implementation of research innovation indicators considering risk management to examine the
impact on financial performance of the Islamic banks. Therefore, it is a challenging situation of
the researcher to collect the data in depth through past published sources. Risk management is
also a significant indicator that helps the practitioner of financial bodies to analyze the possible
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risk during the transformation from conventional banking to Islamic banking (Qamruzzaman,
& Jianguo, 2018).

Research Questions

1) What is the impact of financial innovation characteristics on the bank financial
performance?

2) What are key indicators of financial risk management that can influence the overall
banking performance of Pakistan?

Research Objectives

The objective of this research is to determine the impact of financial innovation on risk
management and bank financial performance. Moreover, it is also the objective of this research
to analyze the key indicators of financial risk management that can influence the overall
banking performance of Pakistan.

Significance of Study

This research study helps the financial expert and professional to analyze the impact of
risk management on the financial performance of banking sector. The key innovation towards
the Islamic concept in banking sector helps the practitioner and professionals to formulate the
strategy and determine the uncertainty of the market for the future perspective in order to make
the financial sustainability for the investors and other beneficiaries.

Limitation of Study

252
As far as research study concern, interesting results have been found in this research but

there are certain limitations in this study as well. First, this study the study is based on the

secondary research. Some limitation occurs while collecting the data from online sources. There

are some issues that some of the data is hard to collect in perspective of Bank due to their

migration and joint venture with other bank in Pakistan. Moreover, there is a restriction of

obtaining relevant research paper based on the proposed model for this research.

Literature Review

Financial Innovation and Risk Management

The dramatic categorical variation in the financial sector brought diversity in the
banking institutions that required the implementation of an acute contingency plan. Considering
the current study, the investigation relies on the relationship between the innovation strategy
and financial system considering the defined institutions. It is necessary for the researcher to
examine this innovation strategy of financial practices with the uncertain and certain risk
elements for the benefit of the institutions (Qamruzzaman & Jianguo, 2018). With this risk
management determination, professional can be able to develop more effective innovative
strategies for the financial institutions. However, other factors can also influence the outcome
of this strategic scenario in case of uncertain financial risk.

Few monetary instruments can maintain close customer relationships without exposing
themselves to unnecessary credit risk. Subordinated loans, 2-loan defaults and mortgage
securitization were initially used to hedge or protect against monetary risks such as the risk of

Year 3 (2025) Vol:3 Issue: 1 Issued in June, 2025 www.intecojournal.com



www.intecojournal.com
https://intecojournal.com/index.php/pub/index

ISSN
ASES INTERNATIONAL JOURNAL OF ECONOMY
3023-5634

financial costs, unknown transaction fluctuations and disappointments (Das, Verburg,
Verbraeck & Bonebakker, 2018).

Banks must use unambiguous data to ensure that significant risks are sustainably
assessed, verified, monitored and reported. Current monetary developments such as permanent
gross redemption (LBTR) allow companies to save money by betting heavily on the open doors
of the board. Therefore, obtaining credit data for a potential borrower is no longer a problematic
strategy as it once was (Mutinha & Chipeta, 2018). Such a technique can certainly reduce the
sufficiency of an adverse risk for the determination.

Risk Management and Bank Firm Performance

It is worth noting that banking activities in general are characterized by the dominance
of a high level of risk, and that the company's financial results are adversely affected if the risks
are not adequately managed (Yang, Ishtiaq & Anwar, 2018). For this reason, banking risk
management has always received a great deal of attention. Some studies have highlighted the
idea that if a bailout mechanism is not in place, the health of the financial system in general can
be compromised and in some cases lead to the complete suspension or closure of the business
of these institutions (Shad et al., 2019). Therefore, banks have an interest in managing their
own risks and applying a security policy appropriate to their size and business activity.

In this way, risk management frequently results in increased financial success.
Therefore, in order to increase its value on the market, every company must actively maintain
and manage a specific amount of risk (Shad et al., 2019). Likewise, describe how risk
management is a crucial role that banks may play in generating value for their shareholders and 253
clients. The methods of financial risk management were discovered to positively correlate with
both financial performance and shareholder value in the same environment. In fact, an efficient
risk management procedure typically produces worthwhile results and benefits to the financial
returns of the institutions (Finger, Gavious, & Manos, 2018).

Empirical Reviews

Empirical review helps the researcher to support and backup their research by providing
the relevant papers for the effective development of study. A research conducted by Al-
Malkawi, & Pillai, (2018) examined the financial performance of the Islamic banks by
integrating conventional governance policies. The purpose of this paper was to incorporate
traditional corporate governance (CG) mechanisms into the Islamic banking framework in order
to examine their impact on the financial performance (IBFP) of Islamic banks (IB) in the context
of the Gulf Cooperation Council (GCC). The study uses a sample of 22 full Bls that operated
in the GCC countries for an 11-year period between 2005 and 2015. This paper develops an
empirical model of five quality assurance mechanisms and three control variables using panel
data. The model parameters are estimated using the applicable generalized least squares
framework. The results show that the five internal mechanisms of CG have a statistically
significant association with IBFP as measured by the Q ratio. Ownership of internal stocks has
been found to be positively associated with IBFP, while corporate and government actions are
negatively associated with the Q-relationship. The results agree with agency theory, strategic
adaptation theory and property rights theory. In addition, the results show that the size of the
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board and the CSR participation have a negative effect on the IBFP and in turn the theory of
the supporting agency or the remuneration theory (Al-Malkawi, & Pillai, 2018). Control
variables such as leverage, height, and age also showed a statistically significant relationship to
the IBFP. IBs are encouraged to address underutilized markets by weaving Islamic values into
the existing CG fabric as a viable solution to stay competitive and ensuring transparency in the
delivery of innovative products versus traditional banking products.

One of the researchers examined various ownership structures like foreign, state owned
and private domestic. Speaking from the perspective of Indian corporate sector, that in terms of
performance, the foreign Islamic Banks have performed well as compared to other ownership
structures. He suggests that as foreign Islamic Banks have a vast network, they enter into
multiple Islamic Banking relationships. The factor provides them an edge over the other Islamic
Banks. On the other hand, state owned Islamic Bank does not have the similar vast network and
relationship structure similar to foreign Islamic Banks which limits their performance (Masnita,
Yakub, Nugraha, & Riorini, 2019).

The consequences of this examination found that the BPD performed better contrasted
with private Islamic Banks. This shows that BPDs have preferable execution rather over
confidential Islamic Banks that is brought about by the undeniable reality that clients might be
prepared to pay credits, they need unique data on that space and the exhibition of BPD is
managed by government. Furthermore, how much value, financial development, money related
emergency, and thusly the financial proportions meaningfully affect the presentation of the
Islamic Bank (Laela, Rossieta, Wijanto, and Ismal, 2018). In any case, Islamic Bank status no
affects Islamic Bank execution. Local area advancement Islamic Banks in Indonesia exist in 254
each region. They are monetary foundations worked on nearby premise. As far as inclusion,
their inclusion is far more modest than private and government Islamic Banks. The modern
Islamic Banks and furthermore the local area improvement Islamic Banks serve different
specialty of clients. They even have alternate approaches to doing their obligations and provide
food for different business sectors. Consequently, this study will attempt to decide if the
possession example can have an impact of Islamic Bank execution. This examination dissects
different factors that would influence Islamic Bank execution in Indonesia. The new issues from
this exploration are the Indonesia Islamic Financial framework has an interesting type of
proprietorship, i.e., local area improvement Islamic Bank, the rules of Islamic Bank Indonesia
(BI) on least value necessity (Laela, Rossieta, Wijanto, and Ismal, 2018). For the target of this
examination, the responsibility for Bank in Indonesia can be separated into government Islamic
Bank, confidential Islamic Bank and local area improvement Islamic Bank. In Indonesia,
confidential Islamic Banks are constrained by individual, government Islamic Banks are
constrained by focal government, and local area advancement Islamic Banks are constrained by
nearby government. As per research study, the possession construction of an Islamic Bank
influences the degree of director management to guarantee the Islamic Bank execution is great.
The people who own a greater part offer will do more observing of the administration and will
compel the supervisors to work on their presentation.

The examination on the impact of Islamic Bank status on Islamic Bank execution in
Indonesia was led by utilizing the information from 2000 and 2001. The exploration result
showed that there was no distinction in execution between unfamiliar trade and non-unfamiliar
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trade Islamic Banks regarding ROA, ROE and Gross domestic product. This is undoubtedly
because of an unfamiliar trade Islamic Bank can't take advantage from unfamiliar trade
administrations. Another variable is the large number of non-performing advances (NPL) held
by unfamiliar trade Islamic Bank because of the expansion in financing cost (Sarker, Khatun,
and Alam, 2019). In light of measurable test in 2001, there was no distinction between
unfamiliar trade Islamic Bank and non-unfamiliar trade Islamic Bank saw from ROA and ROE.
Notwithstanding, the credit to-store proportion showed that there is a tremendous distinction
between unfamiliar trade Islamic Bank and non-unfamiliar trade Islamic Bank. This outcome
is because of Indonesia's monetary condition improving and followed by diminishing loan cost
in the Islamic Banks, so it produces beneficial outcome on the Islamic Bank. This outcome is
like exploration result directed who observed that ROE and ROA of unfamiliar trade Islamic
Bank are different contrasted with non-unfamiliar trade Islamic Bank for the years 2002-2006.
It was found that the monetary emergency adversely affects Islamic Bank execution in Malaysia
and Singapore. Indonesia and the Philippines were not affected. Cornett et al. (2010) found that
the monetary emergency adversely affects Islamic Bank execution in Asian nations. In the
meantime, a review during 1995-2000 in Thailand and found that monetary emergency fakers
essentially and decidedly impacted Islamic Bank execution which is estimated by return on
resource and return on value (Sarker, Khatun, and Alam, 2019). The variable in view of
association between confidential Islamic Saves money with emergency sham didn't influence
Islamic Bank execution. This is presumably because of multi-collinearity.

The proprietorship structure is characterized by the dispersion of value concerning votes
and capital and the personality of the value proprietors. While possession by chiefs might be 255
viewed as an arrangement of adjusting the interests of directors to those of the investors in a
way that upgrades corporate execution, this type of proprietorship can likewise prompt
entrenchment of administrators, which is expensive when they pursued their self-advantage
(Elsiddig Ahmed, 2020). Moreover, greater value possession by the director may increment
corporate execution since it implies better arrangement of the financial motivating forces
between the administrator and other value proprietors. While on the other hand author said that
expanded proprietorship focus (any sort of proprietor) diminishes budgetary execution since it
raises the association's cost of capital because of diminished market liquidity or diminished
expansion openings in the interest of the financial specialist.

This is a standout amongst the most dubious speculations, chiefly because of the
distinctions in venture inclinations and shareholders' objectives, which argue that ownership
structure has a profound effect on the performance of the firm. He suggests that when the firm
is owned by institutional investors, there are various factors that impact the performance of the
firm. He suggests that institutional investors are characterized by the learning and the
experience curve that also helps them to apply and utilize the same features in their investment
decisions and the strategic direction of the firm is set by experienced professionals (Istan, &
Fahlevi, 2020). The impact of ownership could therefore be clearly felt in the strategic direction
of the firm as well. The broader would be the actual strategic stance of the institutional investor,
the same impact could be observed in the invested firm.

Still in the developing countries the corporate supremacy impacts some time directly
and sometime indirectly. Weak business reduces the confidence of the investors and having
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issues related the finance. Rather than to accumulate the data the use the sample include of the
nine countries total of 252 MENA firms. The counties include where the get the data are Egypt,
Bahrain, Qatar, Kuwait, Tunisia, Dubai, UAE, Morocco, Oman and Jordan. They use the best
and energetic catalogue in every country to rescue the data stream. In the collection of data, the
Islamic Banks were omitted because of the complex nature of the ownership and the structure
(Ajili, & Bouri, 2018). They use proxy’s performance by Tobin-Q to measure the data. They
founded the have the positive impact of back pockets ownership to the Tobin-Q. They also
found the positive effect on the administration ownership to the firm. It was argued that there
is a high-quality impact of internal control on firm price. They argue that this favorable impact
is because of the treasured information possessed by using insiders in comparison to that
possessed by way of outsiders. This ends in insider dominance and more potent performance,
seeing that ownership and control are aligned in hobby and feature a protracted-term funding
angle (Mansoor, Ellahi, & Malik, 2019). Characteristic the fantastic relation between insider
ownership and overall performance to the alignment of interest among stockholders being a
family member and inside the management, main to maximization of shareholder wealth.

Empirical research has examined by Maryam et al., (2019) in the courting among block
holder ownership and its outcomes on firm performance. Researchers agreed that the purpose
of ownership concentration aided in heading off unfastened riding problems and reduced the
difficulty in tracking managers. Outsiders are prompted to end up huge block holders because
of the focused control and the private advantages. The block holders obtain focused control
when they maintain a massive hobby in the employer and heavy voting rights. As an end result,
they become concerned with the running selections of the firm. As for the non-public benefits 256
that can be executed while block holders use their electricity over management.

Firm statistics was performed on corporate ownership, identity, and their performances
and different equations were used to capture the relationship between these variables (Arifin,
& Yazid, 2018).

This study, proposed by Mohammad Iskandar Sobia and Chi Arshad (2019), considers
the static, selective and dynamic effects of important types of mutual ownership in a similar
model. As we look for Islamic banks in established economies with relatively weak financial
security of support, we understand ownership changes as proxies for management changes.
Most importantly, we uncover the decisions and dynamic implications of acquisitions by
unknown regional financiers from Southeast and East Asian countries compared to those
acquired by unknown non-provincial financiers. Notwithstanding our basic findings, unknown
Islamic banks give the impression that they are generally smarter, since unknown investments
are mainly associated with lower levels of long-term lending. Local sponsors generally select
the best Islamic banks. However, domestic takeovers correlate with lower performance of
acquired Islamic banks (Mohamed Iskandar Sobia and Chi Arshad, 2019). An unusual supra-
regional purchase is associated with a reduction in the volume of long-term loans and an
improvement in the capital of the acquired Islamic Bank. Securing unusual cities involves
important leadership.

A study led by Poon, Chau, Evers, and Ramli (2020), presenting for the first time our
model and observation factors to test the impact of corporate governance on Islamic bank
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performance, as estimated using productivity items and money metrics. We then briefly
illustrate some additional factors in determining Islamic bank portfolios, which we use to
examine the sources of variability in Islamic bank performance and to test whether Islamic
banks move their portfolios in the predicted direction following changes in management. The
most memorable arrangement of our tests concerns the impact of corporate governance on the
Islamic Bank's performance. This exploration assessed the lasting effects of synchronizing with
different types of management over the long term, the defining effects associated with the
decision to switch different types of management, and the strong effects of the four types of
management changes. Estimates of Islamic Banks Performance determined as a dependent
variable, ROE, Rating shows how well an Islamic Bank is expected to perform compared to
other Islamic Banks over a similar period to achieve the same ranking of results (Poon, Chow,
Evers and Ramli) to act according to his interests., 2020). This variable depends on the residuals
of the profit opportunities assessed for each quarter, which take into account the results
provided by the Islamic Bank.

The review also includes two standard monetary metrics most commonly used to
quantify profit and cost performance, ROE and resources. The use of the ROE is practically
equivalent to the profit effectiveness assessment, since the dependent variable of the ability to
win used to process the assessment of the ability to win depends on the ROE. We believe that
ROE represents a lower ratio in Islamic Bank's performance for two main reasons. First, ROE
does not control the results of the Islamic Bank, which can undeniably be difficult to change in
the short term by means other than a major management change (Banna and Alam, 2020). As
a result, one Islamic bank may be more productive overall than another because of the scale or 257
mix of results as opposed to the nature of its operations. Second, the ROE is not consistent with
long-term changes in the Islamic Bank's profit allocation. The resource variable, or full interest
plus interest-free costs disaggregated by resource, is similar to the cost-efficiency rating, except
that the cost/resource report is based on the cost-ability variable used to calculate the cost-
efficiency rating. As with the ROE discussions, cost/resources do not control Islamic banks'
results and can be fundamentally affected by changes in cost dispersion over time, making them
less attractive than cost-efficiency assessments (Banna and Alam, 2020).

State restructuring refers to specific cases where the 13 Islamic banks claimed by the
government were restructured without privatization (e.g. the merger of Banque du Provision
and Social Banque de Mendoza prior to their bombed privatization). In domestic M&As and
unfamiliar takeovers, the "choice" is usually made by the owners of both Islamic banking
federations, although the "decision" on privatization and state restructuring is made by
government professionals. First, we show the knock-on effects of the initial test of the impact
of corporate governance on the Islamic Bank's five executive actions. Then, at this point, we
run our no power and make sure we look at the results by excluding some of the effects from
the model. Finally, we briefly illustrate the results of the management change impact on the
determination of the Islamic Bank's portfolio. We also test the impact of Islamic banking
management on portfolio allocation between different loans and sources, between types of
advances, between firms, and across regions.

Basic evidence on the fixed impact of owning Islamic banks on performance suggests
that state-owned Islamic banks generally have more deplorable long-term performance than
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either local purportedly Islamic banks or unknown Islamic banks, predictably accompanied by
a significant proportion of the largest write-downs of the extraordinary Large advances on bad
loans for state-owned Islamic banks may reflect in part the different goals and lending mandates
of these associations. The data also suggests that unknown Islamic banks underperform
supposedly local Islamic banks to some extent, but the differences are not comparable to the
impact of state ownership.

Hypothesis Development

H1:  There is positive impact of financial innovation on firm performance of the Islamic
banks of Pakistan

H2:  There is positive impact of specific innovation on firm performance of Islamic banks of
Pakistan

H3:  There is a positive impact of horizon innovation on firm performance of Islamic banks
of Pakistan

H4:  There is negative impact of Risk innovation on firm performance of Islamic banks of
Pakistan

HS5:  There is negative impact of Risk management on firm performance of Islamic banks of
Pakistan

Research Model

Specific Innovation 258

Horizon Innovation
Firm Performance

|

Risk Innovation

Risk Management

Figure 1.
Research Methodology

Research Approach

There are two types of research approaches: quantitative and qualitative. Qualitative
work generally deals with words and emphasizes non-statistical tools and data analysis
techniques, while quantitative methodology deals with statistics and usually involves statistical
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tools and data analysis techniques. The current study has quantifiable targets and a focus on
statistical techniques for data analysis; thus, quantitative methodology has been used firmly.

Research Purpose

Research purpose is a technique chosen by a researcher to solve a problem efficiently.
In this, the researcher identifies which research design should be used, for e.g. when the research
is quantitative, then explanatory design is used or if the research is quantitative. Research
purpose will help people collect the data for the problem that have been highlighted in the
research. This will guide researcher that in which direction, researcher should go in order to
solve the problem that has been addressed in the research. It is a framework through which
researcher finds answer to the research questions. In other words, research purpose is a
procedure used in collection of variables mentioned in the research. In this research,
explanatory research purpose has been used to explain the model in perspective of Islamic
Banks of Pakistan.

Research Design

Casual research design is also known as explanatory research, and it shows the cause-
and-effect relationship between variables. In this research study Casual research design is used
in which relationship is determined between the variable using quantitative techniques.

Target Population

In this research study, the target population is the sample collected from Islamic Bank
of Pakistan. In this research study, the data is collected from the financial statements of Islamic 259
Bank of Pakistan which is unstandardized and test the hypothesis to examine the impact.

Sample Size

The sample size for this research study is to consider the secondary site for the chemical
industry of Pakistan. The sample size would be about 10 years of data to analyze the cause of
financial innovation impacted on firm performance considering financial risk in Islamic bank
of Pakistan. The data is collected from 2011 to 2021 from Islamic bank of Pakistan.

Research Equation

Research Equation for this paper is as follow:

FIRM-PERFORMANCE = a + BIHORIZINNOV + 2 RISKINNOV + 33 SPECIFINNOV +

B4 RISKMANAGMT + error
Table 1
Variables Definition Measure

Return on assets “ROA” = operating income

before depreciation and Research and

"Firm performance is the success or Development expenses/ total sales Market to

Firm fulfillment of organization at end of book “MTB” = market capitalization / book
Performance program or projects as it is intended."” value of equity
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Horizon
Innovation

"Horizon innovations are generally
short-term projects that generate results

in 1-3 years"

"It refers to the probability of any
untoward happening that may affect the

market

Price-to-earnings ratio
capitalization/net income

(PER)

Standard deviation ratio of return on total assets
o (ROA)

innovation process at a given rate or

Risk Innovation time."

"Specific innovation is the process of Intangible assets to total asset ratio.

Specific creating new financial products, services,
Innovation or strategies"
"Risk management is the process of Annual value at risk (VaR).d This index
identification, analysis, and acceptance integrates operational risk, liquidity risk, credit
Risk or mitigation of wuncertainty in risk.
Management investment decisions"

Data Analysis and Discussion

Descriptive Analysis

Descriptive analysis is the key approach to analyze the collected data in order to describe
or summarized the characteristics of the data and to identify the pattern to perform further
analysis. In this research study, the data is collected from 5 different Islamic banks that include
Meezan Bank, Dubai Islamic Bank, Al Baraka, Bank Islami and MCB Islamic Bank of Pakistan.

260
Table 2

Variable Observations Mean Std. Dev. Minimum Maximum

FI 36 9.900 3.222 4.109 18.647

SI 36 17.921 2.571 13.690 23.582

FM 36 0.046 0.076 -0.133 0.211

HI 36 9.900 3.222 4.109 18.647

RI 36 43.742 12.556 19.140 70.569

RM 36 0.079 0.027 0.035 0.140

Note: Fl=financial innovation: Sl=specific innovation: HI=horizon innovation: RI=risk
innovation: RM=risk management: FM=firm performance

In the research study, the researcher used 6 key variables in which, firm performance is
the dependent variable and rest of the variables are independent variables. The data is collected
in the form of unstandardized from these banks as the limitation of Islamic banks policies and
formation. Total collected data from these banks was about 36 observations. The observed
variables show the results for Mean, standard deviation and min and maximum values used in
the data analysis.
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The financial innovation mean was about 9.900 Furthermore, it shows the standard
deviation of 3.22 with the maximum value obtained of about 18.647.In the similar way, Horizon
Innovation shows the result of mean 9.900 with the 36 observations. Moreover, the standard
deviation of 3.222 with the maximum value obtained 18.674. Risk Innovation and Risk
Management are two essential variables for the data analysis in this research study. The mean
for risk innovation is about 43.72 and mean for risk management is about 0.79. The Standard
Deviation for Risk Innovation is 12.556 and Standard Deviation of Risk Management 0.27 for
the maximum of 0.140 values.

Another essential independent variable for this research study is the specific innovation.
The mean for the specific innovation is about 17.921 and standard deviation is about 2.571 for
the maximum value of 23.582. The dependent variable used in this research study is the
Financial Performance. In the data collected for data analysis for financial performance is 36
observations. The mean for the financial performance is 0.046 and the standard deviation is
0.076 with the maximum value of 0.211.

Regression Analysis

Regression analysis is the significant analysis for the research study. It is used to analyze
the impact of independent variable on the dependent variables. In this research study,
unstructured data is examined to determine the impact of independent variables on dependent
variables. The outcome from the obtained sources has been presented as follows:

Table 3
261

Variable Coefficient Standard Error Prob.
Financial Innovation 0.009 0.003 0.003
Horizon Innovation 0.007 0.002 0.001
Risk Innovation -0.003 0.003 0.002
Risk Management -0.001 0.001 0.025
Specific Innovation 0.006 0.002 0.004
C -0.142 0.076 -0.066
Adjusted R-squared 0.891 S.D. dependent var. 0.296269
F-statistic 8.799817 Durbin-Watson stat 2.122
Prob. (F-statistic) 0.000025

From the above result, it can be analyzed that financial innovation has a strong and
significant impact on financial performance. This is due to innovative perspective of financial
strategies for long term investment helps the banking industry to obtain maximum profit and
gain sustainability in the market. The result obtained from the analytical perspective shows the
Significant value of (P=0.003, p<0.005). Another significant variable used in this research study
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is the horizon innovation. From the above outcome, it has been noticed that horizon innovation
has a positive and significant impact on financial performance of the Islamic Banks. Horizon
Innovation represents as the market capitalization and net income of the Banks. This shows that
if the Banks Net Income and Market Capitalization are in the positive growth than the Bank
financial performance will also grow simultaneously.

Another significant variable is the Specific Innovation. Specific innovation is the
intangible asset to total asset ratio. With the obtained outcome it has been observed that there
is significant and positive association of specific innovation on financial performance. This
represents as the bank performance in terms of intangible asset and total asset ratio in growing
number than the impact on Bank Financial performance will also be in positive. Another
variable is related to the risk factor. In this research study, there are two risk related variables.
Risk Innovation and Risk Management. Risk Innovation represents as return of total asset
(ROA). If the risk of the bank will increase than the financial performance can decrease. It has
an inverse relationship with each other. From the data analysis, it can be observed that there is
inverse relationship with financial performance. Similarly, risk management is the summarized
form of operational risk, liquidity risk and credit risk. These all risk should be managed properly
in order to perform the financial activities properly. As per the result, it has been observed that
if the all three risk can be reduced, the risk management can be performing appropriately and
with this approach the financial performance can be increased.

Conclusion and Recommendation
Conclusion 262

An Islamic bank's ability to innovate is often greater than its ability to understand and
manage risk. To do this, banks must be able to address the characteristics of financial innovation
and adjust risk perceptions that impact their operations and improve their performance. It has
been showed that Pakistan’s Islamic Bank are performing well to run the banking sector and to
provide facilities to the customers.

As per the data analysis, it has been observed that the risk factors play essential role in
managing the banking activities in order to enhance the performance of the Pakistan Islamic
Banks. Financial innovation and Horizon innovation put positive and significant role in Islamic
Banks to develop the strategies based on the short term and long-term investment. Another
essential element is the specific innovation in which bank credibility plays also an important
role in terms of investment and managing the strategic activities. This helps Islamic Bank to
reduce the risk, make strong long-term investment and formulate effective strategic plans for
long term sustainability in order to enhance the Islamic Banking Performance.

Recommendations

There are certain recommendations that need to be focused and financial analyst and
professionals needed to implement in day-to-day operational activities

e [t is recommended to focus on the long-term investment of the Banking sector in order
to reduce the risk of uncertainty and able to survive in disaster time.
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e It is recommended to focus on the intangible asset by provided good products and
services to make respectable reputation in the eyes of the customers and investors.

e [tisrecommended to focus on the net income and market capitalization of the individual
banks in order to improve the performance by offering effective services and gain more
investments from the customers.

e [t is suggested to forecast uncertain risk and make such policies and strategies that help
the Banks to manage the risk in order to enhance the performance of the Islamic Banks.

Future Implication

Some gaps can be filled in future research as well. For the identification and financial
performance of the Islamic banks more variable can be added. Moreover, as there is limited
data available for the Islamic banks in Pakistan, in future the researcher can able to find their
research objective by using more data which result in more reliability in testing the hypothesis.
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Ozet

Bu caligma, insan kaynaklari yénetimi (IKY) ile orgiit psikolojisi arasindaki etkilesimi
sistematik bir bigimde inceleyen nitel bir derleme arastirmasidir. Literatiirde giderek artan
sayida aragtirma, ¢alisanlarin psikolojik iyi olusunun ve orgiitsel davraniglarinin, isletme
performansi ve siirdiiriilebilirligi tizerinde dogrudan belirleyici oldugunu ortaya koymaktadir.
Bu baglamda arastirmanin temel amaci, IKY uygulamalarinin érgiit psikolojisi perspektifinden
nasil ele alindigini, bu uygulamalarin ¢alisan bagliligi, motivasyon, is tatmini ve tiikenmislik
gibi psikolojik degiskenlerle iligkisini analiz etmektir.

Arastirma kapsaminda, 2014-2024 yillar1 arasinda yaymmlanmis Tiirkge ve Ingilizce nitel 266
aragtirmalar sistematik sekilde taranmis ve igerik analizi yontemiyle degerlendirilmistir. Elde

edilen bulgular, calisanlara yonelik insan merkezli yaklagimlarin, duygusal zeka, liderlik
bi¢imi, orgiitsel iklim ve psikolojik giivenlik gibi etkenlerle desteklenmesi durumunda, ¢alisan
performansi ve kurumsal bagliligin arttigini gostermektedir. Ozellikle duygusal korelme, isten
ayrilma niyeti ve ig stresine kars1 gelistirilen psikolojik dayaniklilik, IKY politikalarmin
basarisinda kritik rol oynamaktadir.

Calisma ayrica, Orgiitsel yapinin fiziksel kosullari, calisanlarin kararlara katilim diizeyi ve
odiillendirme sistemleri gibi yapisal unsurlarin, ¢alisanlarin psikolojik tutum ve davranislarini
sekillendirdigini vurgulamaktadir. Duygusal ihtiyaclarin gozetilmesi ve pozitif oOrgiit
psikolojisinin insasi, sadece bireysel refahi degil, ayn1 zamanda kurumsal verimliligi de
artirmaktadir.

Sonug olarak, bu arastirma IKYY ve 6rgiit psikolojisi arasindaki etkilesimin, kurumsal bagariy1
sekillendiren ¢ok boyutlu ve stratejik bir unsur oldugunu ortaya koymakta; disiplinlerarasi
yaklasimlarin gelistirilmesine yonelik somut 6neriler sunmaktadir.

Anahtar Kelimeler: Insan kaynaklar1 yonetimi, is tatmini, orgiit psikolojisi, drgiitsel davranis,
psikolojik dayaniklilik,

Abstract

This study is a systematic qualitative review that examines the interaction between human
resource management (HRM) and organizational psychology. A growing body of literature
suggests that employees' psychological well-being and organizational behavior play a crucial
role in business performance and sustainability. Accordingly, the primary aim of this research
is to analyze how HRM practices are addressed from the perspective of organizational
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psychology, and how these practices relate to psychological variables such as employee
engagement, motivation, job satisfaction, and burnout.

The study analyzed qualitative research articles published between 2014 and 2024 in Turkish
and English, using systematic review methodology and content analysis techniques. The
findings indicate that human-centered approaches in HRM, when supported by factors such as
emotional intelligence, leadership styles, organizational climate, and psychological safety,
significantly enhance employee performance and institutional commitment. Particularly,
psychological resilience developed against emotional exhaustion, turnover intention, and job
stress emerges as a critical factor in the success of HRM policies.

The research also emphasizes that structural components—such as physical workplace
conditions, employee participation in decision-making, and reward systems—shape employees'
psychological attitudes and behaviors. Addressing emotional needs and fostering a positive
organizational psychology not only improves individual well-being but also boosts institutional
productivity and cohesion.

In conclusion, the study reveals that the interaction between HRM and organizational
psychology is a multidimensional and strategic determinant of corporate success. It underscores
the necessity of interdisciplinary approaches and provides practical and theoretical suggestions
for both HR professionals and organizational psychologists. The results highlight the need for
organizations to develop psychologically informed HR strategies to improve employee
experience and achieve long-term organizational effectiveness.

Keywords: Human resource management, job satisfaction, organizational psychology,
organizational behavior, psychological resilience.
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GIRIS

Glinlimiiz is diinyasinda, ¢alisanlarin yasam kalitesinin artirilmasi ve insan kaynaklarinin etkin
bi¢imde kullanilmasi, isletmelerin siirdiiriilebilir basarisi agisindan stratejik bir dneme sahiptir.

Insan kaynaklar1 yonetimi (IKY), sadece personel alimi ve idari islemlerden ibaret bir siireg
olmaktan ¢ikmis; ayn1 zamanda calisanlarin is yerindeki psikolojik, sosyal ve fiziksel
gereksinimlerini karsilayarak, onlarin kuruma olan baghliklarini ve verimliliklerini artirma
amacini da Ustlenmistir (Dessler, 2020).

IKY'nin temel islevlerinden biri, calisanlara saglikl1 ve destekleyici bir ¢alisma ortami sunarak,
onlarin motivasyonlarim1 ve kurumsal katki diizeylerini yiikseltmektir. Bu baglamda, etkili
insan kaynaklar1 politikalari; liderlik, performans yonetimi, 6diillendirme sistemleri ve ¢alisan
memnuniyeti gibi alanlarda ¢ok boyutlu bir etkilesim gerektirir (Armstrong & Taylor, 2019).
Orgiitlerdeki bu uygulamalar, sadece iiretkenligi artirmakla kalmay1p, ayn1 zamanda psikolojik
1yi olusu destekleyen bir is ortami1 da insa etmeye yoneliktir.

Sosyal, ekonomik ve teknolojik doniisiimler, isletmeleri yapisal ve kiiltiirel anlamda 6nemli
degisimlere zorlamistir. Kiiresellesme, dijitallesme ve is giicii dinamiklerinin degismesi; uzun
caligma saatleri, is saglig1 ve giivenligi sorunlari, ¢alisan stresinde artis ve kriz yonetimi gibi
kavramlar1 glindeme tasimistir (Boxall, Purcell & Wright, 2007). Bu tiir sorunlarin
yonetilememesi, orgiitsel baglilikta zayiflamalara, calisan-isletme iliskilerinde kopukluklara ve
nihayetinde orgiitsel yabancilasmaya neden olabilmektedir (Seeman, 1972).

Calisanlarin orglite olan aidiyet duygusunun giiclendirilmesi, kurumsal amaglara ulagmada
kritik bir faktordiir. Orgiitsel birlik ve baglilik, hem bireysel hem de drgiitsel diizeyde birgok
olumlu sonucu beraberinde getirmektedir. Isletmelerin, ¢alisanlarin yalnizca ekonomik degil,
ayn1 zamanda psikolojik ve sosyal ihtiyaglarina da duyarli olmasi; potansiyel sorunlarin
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onlenmesinde ve verimli bir ¢alisma ikliminin olusmasinda belirleyici olmaktadir (Meyer &
Allen, 1997).

Her bireyin kisisel 6zellikleri, yasam kosullar1 ve isten beklentileri farklilik gésterdiginden,
caligsanlarin tatminini saglamada standart ¢oziimler yetersiz kalabilir. Ancak yaygin olarak
goriilen temel motivasyonlardan biri, bireylerin belirli bir ekonomik giivenceye ulasma
cabasidir. Calisanlar, ¢cogunlukla temel yasam ihtiyaclarini karsilamak, ailelerini ge¢indirmek
ve sosyal statii elde etmek amaciyla is giicii piyasasina katilirlar (Herzberg, Mausner &
Snyderman, 1959). Bu noktada, isletmelerin adalet temelli bir iicretlendirme ve ddiillendirme
sistemi gelistirmesi, hem calisan bagliligini artirmak hem de is doyumunu saglamak agisindan
vazgecilmez bir unsur olarak karsimiza ¢ikmaktadir.

1. insan Kaynaklar1 Yonetimi

Insan kaynaklar1 yonetimi (IKY), stratejik hedeflere ulasmada yetenekli ve 6zel bir is giiciiniin
etkin sekilde istthdam edilmesini saglayan, ayni1 zamanda orgiit kiiltiirii ile biitiinlesmis bir
calisma toplulugu olusturarak rekabet avantaji yaratmayi hedefleyen kapsamli teknik ve
uygulamalari iceren bir yonetim anlayis1 olarak degerlendirilmektedir. Bu baglamda, insan
kaynaklarinin organizasyon igerisindeki koordinasyonu, modern anlamda insan kaynaklar
yOnetiminin temelini olusturmaktadir (Osibanjo ve Adeniji, 2012: 5).

Rekabetin yogun oldugu is diinyasinda isletmelerin faaliyetlerini siirdiirebilmeleri ve piyasada

varlik gosterebilmeleri i¢in tiim kaynaklarimi verimli sekilde kullanmalar1 kaginilmaz bir
gerekliliktir. Tarihsel siire¢ incelendiginde, insan kaynaklar1 yonetimi ile teknolojik ilerlemeler
arasinda dogrudan bir iliski bulundugu goriilmektedir. Teknolojideki gelismeler, insan
kaynaklar1 uygulamalarin1 6nemli 6lgiide doniistiirmiis, daha hizli, esnek ve maliyet etkin
siireclerin  gelistirilmesine olanak tammustir. Ozellikle baslangig dénemlerinde, ydnetim
uygulamalar1 performans artirimi, biirokratik yiiklerin azaltilmasi ve kaynaklarin daha verimli 268
kullanilmas1 gibi hedeflere odaklanmis; zamanla ise bu siirecler degisen rekabet kosullarina
uyarlanarak daha esnek ve yenilikg¢i bir yapiya dontismiistiir.

Insan kaynaklari yonetimi tarihsel olarak degerlendirildiginde, ilk dénemlerde "personel
yonetimi" adi altinda sekillenmis bir yapidan s6z etmek miimkiindiir. Sanayilesmenin hiz
kazanmasi ile birlikte artan is giicii ihtiyacinin daha etkili bigimde yonetilmesi gerekliligi ortaya
cikmis, bu ihtiyac baslangicta usta baslar1 tarafindan karsilanmistir. Zamanla, bu idari yapi
yetersiz kalmis ve uzmanlasmis bir insan kaynaklari biriminin olusumu kag¢inilmaz hale
gelmistir. Is giiciiniin niteligi de bu siirecte doniisiime ugramus; fiziksel emek giiciiniin yerini
bilgiye dayali ve teknik donanimi yiliksek "beyaz yakali" g¢alisanlar almistir. Bu durum,
organizasyon yapilarinda degisim ve gelisimi beraberinde getirmistir. Baglangigta bordro
takibi, sigorta islemleri ve c¢aligma saatlerinin diizenlenmesi gibi idari goérevleri iistlenen
personel birimi, zamanla egitim, gelisim ve calisan performansinin artirilmasina yonelik
sorumluluklar da alarak, bugiinkii insan kaynaklar1 yonetiminin temelini atmistir.

Baslangicta personel isleri ve insan kaynaklari siirecleri tek bir birim altinda yiiriitiiliirken,
giiniimiizde bir¢ok organizasyonda bu iki birim ayrismis durumdadir. idari isler boliimii hala
ise giris-cikis islemleri, maas dilizenlemeleri ve zaman kontrolii gibi temel siireglerle
ilgilenirken, insan kaynaklar1 yonetimi daha ¢ok calisanlarin gelisimi, ise alim stratejileri,
egitim faaliyetleri ve kurum i¢i kiiltiirel uyum gibi alanlara odaklanmaktadir (Bing6l, 2010: 22).

Insan kaynaklari ydnetimi, organizasyonda is siiregleri ile insan faktdriinii uyumlu hale
getirerek, kuruma deger katmay1 hedefleyen stratejik bir yonetim alanidir. Bu kapsamda insan
kaynaklar1 yonetimi, dogru ise dogru kisiyi yerlestirme, i tanimlarinin agik bir sekilde
belirlenmesi, ¢alisanlarin gelisim siirecinin planlanmasi ve motivasyonu saglayacak unsurlarin
yapilandirilmasi gibi bir dizi kritik islevi yerine getirir (Collings vd., 2018: 10).
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1.1. insan Kaynaklar1 Yénetimi Kavram

Insan kaynaklari ydnetimi, kdkenini personel yonetimi anlayisindan alsa da kiiresellesme ve
artan rekabet ile birlikte 6nemli bir doniistim yasamistir. Organizasyonlarin siirdiiriilebilirligini
saglamak ve gevresel degisimlere uyum saglayabilmek amaciyla insan kaynaklar: stratejik bir
boyuta taginmis; sadece idari bir fonksiyon olmaktan ¢ikip kurumsal basarinin merkezinde yer
alan bir unsur haline gelmistir (Ozer vd., 2017: 3).

Kurumsal gelisimin saglanabilmesi ve calisan beklentilerinin karsilanabilmesi i¢in, insan
kaynaklariin planl ve etkili bir sekilde yonetilmesi biiylik 6nem arz etmektedir. Uygun ise
uygun bireylerin yerlestirilmesi, onlarin mesleki gelisimlerinin desteklenmesi ve
potansiyellerinin en verimli sekilde degerlendirilmesi, insan kaynaklar1 yonetiminin temel
ilkeleri arasinda yer almaktadir (Simsek ve Oge, 2007: 2).

Personelin bilgi ve beceri diizeyi ile organizasyonun ihtiyaglari arasinda saglanan uyum, hem
bireysel basarty1 hem de kurumsal performansi olumlu yénde etkilemektedir. Insan kaynaklar
yOnetimi, ¢alisanlarin etkinligini artirarak, orgiitsel hedeflere ulasilmasina katki saglamaktadir.
Bu kapsamda, calisanlarin yetkinliklerinin gelistirilmesi, performanslarinin degerlendirilmesi
ve aktif katiliminin saglanmasi, insan kaynaklar1 yOnetiminin basarisini belirleyen temel
faktorlerdendir (Cetin vd., 2014: 3).

1.2. insan Kaynaklar1 Yonetiminin Gelisimi

Insan kaynaklar1 yonetimi, personel ydnetiminden daha kapsamli ve ¢ok boyutlu bir yapiya
sahiptir. Bu yonetim anlayisinda, tiim faktorler biitiinsel olarak ele alinmakta ve 6zellikle insan
unsuru merkeze yerlestirilmektedir. Modern yonetim tekniklerinin temelinde insan yer alirken,
insan kaynaklar1 yonetimi ise insani en degerli iiretim araci olarak kabul eder. Orgiitsel
etkinligin saglanmasi ve stirdiiriilebilir kilinmasinda insan kaynaklarinin yonetimi kilit bir role
sahiptir. Finansal kararlardan operasyonel siire¢lere, hatta organizasyonun tiim fonksiyonlarina
kadar insan faktorii, kurumlarin en kritik varliklarindan biri olarak goriilmektedir. Insan
sermayesine deger veren ve onu etkin sekilde kullanan isletmeler, rekabet ortaminda one
cikmakta ve basarili olmaktadir. Dolayisiyla, insan kaynaklar1 yonetimi bir organizasyonun
basarisinda ya da basarisizliginda belirleyici bir unsur haline gelmistir.

269

Klasik personel yonetimi yaklasimi, bilimsel ve teknik gelismeler dogrultusunda eskimis ve
glinlimiiziin dinamik yOnetim ihtiyaclarina cevap veremez hale gelmistir. Bu nedenle insan
kaynaklar1 yonetimi, daha kapsamli, stratejik ve yenilik¢i bir ¢ergeve olarak 6n plana ¢ikmustir.
Ozellikle bilgi ve teknoloji alanindaki gelismeler, insan kaynaklari ydnetiminin Onemini
artirmig, maliyetleri diisiiren ve rekabet avantaji saglayan bir faktdr olarak goriilmesini
saglamistir. Bu baglamda, klasik personel yonetimi yerini insan kaynaklar1 yonetimi anlayisina
birakmis ve bu yeni yaklagim 1980’lerin bagindan itibaren yayginlasmaya baslamistir. Insan
kaynaklar1 yoOnetiminin stratejik bir yOnetim disiplini olarak evrilmesi; kiiresellesme,
liberallesme ve artan rekabet baskilar1 ile birlikte ABD ve Birlesik Krallik'ta onemli
akademisyenlerin katkilar1 dogrultusunda sekillenmistir (Fleming, 2000: 16).

1.3. Insan Kaynaklar1 Yonetiminin Diinyadaki ve Tiirkiye’deki Gelisimi

Literatiirde bazi teorisyenler insan kaynaklar1 yonetiminin kdkenlerini 1800’li yillarda
Ingiltere’ye dayandirsa da, genel kabul goren goriis insan kaynaklari ydnetiminin Sanayi
Devrimi doneminde ABD’de ortaya ¢iktig1 yoniindedir (Richman, 2015: 121). Tarih boyunca
bireyler ve gruplar, belirli hedefler etrafinda 6rgiitlenmis ve kaynaklarini olusturmuslardir. Cok
eski donemlerde dahi yonetigim, liderlik, motivasyon ve ddiillendirme gibi islevler sistematik
bicimde yerine getirilmis ve bu amagla belirli birimler olusturulmustur. Bu sistemler, genellikle
sosyal, askeri ve ekonomik kosullarin zorunlu kildig1 diizenlemelerdir. Ancak, insan kaynaklari
yonetimi alaninda 6nemli gelismelerin ger¢eklesmesi uzun bir zaman dilimini almistir.
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Giliniimiiz insan kaynaklar1 yonetimi anlayisinin sekillenmesinde en belirleyici olay Sanayi
Devrimi olmustur. Ayrica psikoloji, endiistri iliskileri ve insan davraniglar1 alanindaki
gelismeler de bu disiplinin temel tutumlarini olusturmustur (Bing6l, 2004: 6). Kavramsal agidan
"insan kaynaklar1" terimi ilk defa 1817 yilinda iktisat¢r Springer tarafindan kullanilmistir.
Bunun yani sira, Taylor ve Fayol gibi 6ncii yonetim teorisyenlerinin ortaya koydugu teoriler,
insan kaynaklar1 yonetiminin kuramsal temelini olusturmustur. Isverenlerin ¢alisanlarmin
ekonomik refahina yonelik ilgisiyle ortaya ¢ikan refah sekreterligi uygulamalar ise, personel
yonetimi yaklagiminin baslangici olarak kabul edilmektedir.

1.4. insan Kaynaklar1 Yonetiminin Onemi

Insan kaynaklar1 ydnetimi, stratejik personel planlamasi, egitim faaliyetleri ve teknoloji
degisikliklerine uyum saglama siirecleriyle bilgi eskimesini Onleyerek c¢alisanlarin bireysel
gelisimini destekler. Organizasyon yapisinin ayrilmaz bir parcasi olarak, insan merkezli
yonetim yaklasimlar1 ve biitiinciil kisilik analizleri, bu alanin temel OSlgiitleri arasinda yer
almaktadir. isletmelerde insan kaynaklari uygulamalari, performans artisini saglama noktasinda
kritik bir rol listlenmekte, bdylece kaynaklarin verimli yonetimi yoluyla rekabet avantaj1 elde
edilmesine olanak tanimaktadir (Geylan, 2013: 7).

Personel yonetiminin sinirlarini asan insan kaynaklar1 yonetimi, tiim siireclerde insan faktoriini
merkeze koyarak daha genis kapsamli bir yaklagim sunar. Modern yonetim tekniklerinde insan,
en degerli iiretim kaynagi olarak goriilmekte ve oOrglitsel verimliligin saglanmasinda insan
kaynaklarinin etkin yonetimi temel bir unsur olmaktadir. Kaynaklarin dogru ve etkili kullanima,
kuruluslarin 6ncelikli hedeflerinden biridir. Bu nedenle insan kaynaklari yonetimi, sermaye
acisindan da biiyiik bir 6neme sahiptir. Insan kaynaklarinin &nemini su bashklar altinda
toplamak miimkiindiir (Parameswari ve Yugandhar, 2015: 62):

Insan Sermayesi Degeri: Insan sermayesi, organizasyonlarin hedeflerine ulagsmasinda ve 270
islerin basariyla yiiriitilmesinde temel bir unsur olarak kabul edilir.

Catisma Coziimii: Calisanlar arasindaki farkliliklar nedeniyle ortaya ¢ikan catigmalar, insan
kaynaklar1 uzmanlar1 tarafindan tespit edilip ¢oziilerek is iliskileri olumlu sekilde diizenlenir.

Biitce Kontrolii: insan kaynaklari, isgiicii maliyetlerinin kontrolii igin stratejiler gelistirerek
asir1 harcamalarin Oniine geger ve piyasa kosullarina uygun iicret politikalar1 olusturur.

Egitim ve Gelistirme: Kurulusun mevcut isgiiciine yonelik ihtiya¢ degerlendirmesi yaparak
caligsanlarin beceri ve niteliklerinin artirilmasini saglar.

Calisan Memnuniyeti: Calisanlarin memnuniyet diizeyini 6l¢mek icin anketler, odak gruplari
ve ¢ikis gorlismeleri diizenleyerek, motivasyon artirict dnlemler gelistirir.

Performans lyilestirme: Performans ydnetim sistemleri kurarak, calisanlarin yeteneklerine
uygun islerde gérev almasini ve verimliliklerinin artirilmasini saglar.

Maliyet Tasarrufu: Ise alim ve secim siireclerini optimize ederek, yeni personel egitimi ve
sosyal haklar gibi maliyetleri minimize eder.

Isin Siirdiiriilmesi: Personel yetistirme faaliyetleriyle orgiitiin uzun vadeli basarismin ve
istikrarinin temin edilmesine katki saglar.

Kurumsal imaj: “Tercih edilen isveren” olarak taninmak icin nitelikli adaylarin ¢ekilmesi ve
calisanlarin korunmasini saglayan insan kaynaklari politikalar1 olusturur.

Giivenilirlik: Insan kaynaklari, c¢alisanlarin kurumun degerlerini benimsemesini ve
benimsetilmesini saglar.
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Insan kaynaklari yonetimi, isletmenin dogru personeli bulmasi, mevcut personelin
ihtiyaclarinin belirlenmesi ve is giiciiniin verimli kullanimi acisindan hayati 6nem tasir. Ise
uygun personelin secilmesi ve isletmede tutulmasi, verimliligi artirirken, ¢alisma kosullarinin
optimize edilmesi, psikolojik ve fiziksel sagligin korunmasi, basarili grup c¢alismasinin
saglanmasi gibi gdrevler insan kaynaklariin temel sorumluluklar1 arasindadir (Unal, 2002: 2).

Ayrica, insan kaynaklart yonetiminde en kritik adim, isgiiciiniin ihtiyaclarinin dogru sekilde
belirlenmesi ve mevcut ¢alisanlarin bilingli, planli olarak degerlendirilmesidir. Bu dogrultuda
insan kaynaklari, isletmelerin gelecekteki ihtiyaglarini karsilayacak nitelikli is giiclinii dengeli
sekilde saglamaya yonelik onlemler gelistirir (Erdem, 2004: 43).

Personel eksikligini gidermek igin iki temel ydntem kullanilmaktadir: i¢ ve dis kaynaklar. I¢
kaynaklarda personel, isletme icinde mevcut yonetim ve gorev degisiklikleriyle yeniden
diizenlenirken, dis kaynaklarda isletme digsindan, baska is veya alanlarda ¢alisan nitelikli
personelin transferi yoluyla destek saglanir. Bu yontemler, isletmenin personel politikasina
uygun sekilde belirlenir ve uygulanir (Cavdar ve Cavdar, 2010: 81).

1.5. insan Kaynaklar1 Yonetiminin Amaglar

Insan kaynaklar1 yonetimi, organizasyonun hedeflerine ulasabilmesi igin insan kaynaklarmin
etkin ve verimli kullanilmasini saglamay1 hedefler. Ayni1 zamanda calisanlarin ihtiyac ve
beklentilerini karsilamak, memnuniyetlerini artirmak ve mesleki gelisimlerini desteklemek de
bu yonetimin temel amaglari arasindadir (Bingo6l, 2006: 13).

Bu ydnetim alani, 6ncelikle is giicli ihtiyaglarini belirler, dogru personelin se¢ilmesini saglar,
kurumsal kiltliriin olusturulmas:1 ve siirdiiriilmesine katkida bulunur. Ayrica potansiyel
sorunlar1 ¢ozmek, ¢alisanlarin motivasyonunu artirmak, i¢ ve dis iletisimi diizenlemek, personel
performansini 6lgmek ve egitim faaliyetlerini planlamak gibi genis bir sorumluluk yelpazesini

kapsar (Sabuncuoglu, 2012: 5). 271
1.5.1. Toplumsal Amag

Insan kaynaklar1 yonetiminin toplumsal amaci, toplumdan gelen taleplerin ve beklentilerin
organizasyon lizerindeki olumsuz etkilerini en aza indirgemek ve sosyal sorumluluk bilinciyle
hareket etmektir. Kurumlarin toplumsal ihtiyaclara duyarli olmasi, kaynaklarini toplum
yararina kullanmasi ve etik degerlere bagli kalmasi, sosyal ve ahlaki sorumluluklarin yerine
getirilmesini saglar (Aswathappa, 2005: 8).

1.5.2. Orgiitsel Amag

Insan kaynaklari ydnetiminin en temel amaci, organizasyonun verimliligini ve etkinligini
artirmaktir. Bu baglamda, insan kaynaklar1 faaliyetleri, kurulusun hedeflerine ulasmasina
destek verir ve organizasyonun stratejik basarisinda 6énemli bir rol oynar.

Orgiitsel ama¢ dogrultusunda insan kaynaklari ydnetiminin temel gorevleri su sekilde
siralanabilir (Baykal, 2007: 13):

o Etkili iletisim saglamak

e (Calisan baglilig1 ve motivasyonunu artirmak

e Personel yerlestirme siire¢lerini yonetmek

e Yonetici gelisimi ve egitim programlari diizenlemek
e (alisanlarin uyum ve gelisimini desteklemek

e s bagvurularini almak ve uygun adaylar1 segmek
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e Insan kaynaklar1 planlamas1 yapmak-
1.5.3. islevsel Amac

Insan kaynaklar1 departmani, organizasyonun ihtiyaclarma uygun olarak gerekli destegi siirekli
sunmalidir. Insan kaynaklar1 yonetimi, karmasik ya da basit yapidaki organizasyonlarda
kaynaklarin etkin kullanilmasini saglayarak israfi onlemeyi amaglar.

1.5.4. Kisisel Amac¢

Insan kaynaklar1 yonetimi, calisanlarin kisisel hedeflerine ulasmalarina ve is tatminlerinin
saglanmasina da 6nem verir. Bu yaklagim, bireylerin motivasyonunu yiiksek tutarak, kurum i¢i
verimliligin artmasina katkida bulunur. Calisanlarin kisisel gelisim ve memnuniyetlerinin
desteklenmesi, hem bireysel hem de kurumsal basarinin temel taglarindan biridir.

1.6. insan Kaynaklar1 Yonetiminin Islevleri

Insan kaynaklar1 yonetimi, herhangi bir organizasyonun temel ve ayrilmaz bir parcasidir.
Ciinki organizasyonlar esasen insanlardan olusur ve bu nedenle insan kaynaklar1 yonetiminin
etkin isleyisi, organizasyonel basari icin kritik dneme sahiptir. insan kaynaklar1 ydnetiminin
uygulanabilmesi i¢in birtakim temel islevlerin yerine getirilmesi gerekmektedir. Bu islevler
arasinda endiistriyel iliskiler, ¢alisanlarin korunmasi, gelistirilmesi, insan kaynaklar1 egitimi,
odiillendirme sistemleri, kadrolagsma, performans 6lgme ve degerlendirme ile planlama yer alir.
Insan kaynaklar1 ydnetiminin ana gorevi, organizasyonun amagclarma verimli ve etkili sekilde
ulagsmasini saglayacak faaliyetleri gerceklestirmektir.

Insan kaynaklari planlamasi, isletmelerin ihtiya¢ duydugu disiplinin saglanmasi, ¢alisanlarin
zamaninda ve dogru pozisyonlarda istthdam edilmesi, denetim ve gelisim i¢in uygun ortamin
olusturulmasi agisindan biiyiik 6nem tasir. Insan giicii planlamasi fonksiyonunun etkin bigimde
uygulanmasi, Ozellikle nitelikli personel ihtiyacinin karsilanmasi ve bu tiir c¢alisanlarin
cekilmesi agisindan 20. yiizyildan bu yana yogun bir sekilde tizerinde galisilan bir alan olmustur
(Arslan, 2012: 89).

Kariyer ise, bireyin ¢aligma yasaminda sahip oldugu bilgi, beceri ve yetenekleri kullanarak daha
iist pozisyonlara yiikselmesi siireci olarak tanimlanabilir. Kariyer yonetimi; siirekli insan
kaynag gelistirme, egitim ve deneyimlerin yonetilmesini kapsar. Bu islev, ¢alisanlarin kurum
icindeki siirdiiriilebilirligini saglamak ve kuruma olan katkilarini artirmak amaciyla organize
edilir. Kariyer yonetimi, hem bireysel hedeflerin hem de 6rgiitsel amaglarin uyumunu saglamak
acisindan  kritik bir Oneme sahiptir. Etkili kariyer yonetimi, dogru performans
degerlendirmelerine dayanir ve ¢aliganlarin eksikliklerini gidermek i¢in destekleyici, gelisim
odakli egitim programlarinin hazirlanmasini igerir (Kaya ve Kesen, 2014: 102).

272

1.6.1. Stratejik insan Kaynaklar1 Yonetimi Yaklagimi

Strateji kavrami, tarih boyunca 6zellikle askeri alanda kullanilmis ve diigmanin hareketlerini ne
zaman, nerede ve nasil gergeklestirecegini belirlemeye yonelik genel bir plani ifade etmistir
(Bratton ve Gold, 2017: 38-39). Orgiitsel baglamda ise strateji, bir organizasyonun cevresiyle
olan iligkilerini diizenleyerek rekabet avantaji elde etmek amaciyla kaynaklarini planlamasi ve
yOnetmesi olarak tanimlanabilir (Bratton ve Gold, 2017: 38-39).

Insan kaynaklar1 yonetimi alaninda yapilan arastirmalar, 6zellikle son yirmi yilda stratejik bir
perspektife kaymistir (Bratton ve Gold, 2017: 40). Geleneksel olarak idari ve operasyonel
islevlere odaklanan insan kaynaklar1 yonetimi, glinlimiizde stratejik ortakliklar gelistirme ve
degisim siireclerinde etkin roller iistlenmektedir (Bratton ve Gold, 2017: 41). Bu yaklagim,
stratejik insan kaynaklar1 yonetimi olarak adlandirilir ve temel olarak igletme stratejisi ile insan
kaynaklar1 uygulamalarinin uyumlastirilmasii hedefler (Bratton ve Gold, 2017: 42). Bu
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dogrultuda, personel yonetimi siirecleri stratejik hedeflerle biitiinleserek daha etkili bir yonetim
anlayis1 olusturulmaktadir (Bratton ve Gold, 2017: 43).

Stratejik insan kaynaklari yonetimi, kuruluslarin ¢alisanlarinin ihtiyaglarini en iyi sekilde
kargilamay1 ve ayni zamanda isletmenin hedeflerini desteklemeyi amaglar (Bratton ve Gold,
2017: 44). Insan kaynaklar1 yonetimi, ise alimdan isten ¢ikarmaya, iicretlendirmeden sosyal
haklara, egitimden performans yonetimine kadar ¢alisanlar ilgilendiren tiim alanlar1 kapsar
(Bratton ve Gold, 2017: 45). Stratejik yaklasimla insan kaynaklari, ¢alisanlar1 proaktif bir
sekilde yoOnetmeyi saglar (Bratton ve Gold, 2017: 46). Boylece, organizasyon liderleri,
calisanlarin ve organizasyonun genel ihtiyaclarin1 6nceden gorebilir ve bu dogrultuda planlama
yapabilir (Bratton ve Gold, 2017: 47). Bu siireg, etkili bir strateji gelistirme ve uygulama
yetenegini gerektirir (Bratton ve Gold, 2017: 48).

Son 25 yildir stratejik insan kaynaklar1 yonetimi, ticaret ve yonetim alaninda giderek daha fazla
onem kazanmis ve en etkili yonetim yaklagimlarindan biri haline gelmistir (Bratton ve Gold,
2017: 49). Is diinyasindaki rekabet giiciiniin temel belirleyicilerinden biri, insan kaynaklarinin
nasil yonetildigidir (Bratton ve Gold, 2017: 50). Bu nedenle, stratejik insan kaynaklar
yoOnetimi, sadece insan kaynaklar1 siireglerini degil, ayn1 zamanda orgiitsel kimlik, ¢alisan
bagliligi ve orgiitsel yabancilasma gibi ¢esitli faktorleri de dikkate alarak kapsamli bir
degerlendirme yapmay1 gerektirir (Bratton ve Gold, 2017: 51).

1.7. ORGUT PSIKOLOJISI
1.7.1. Orgiit Psikolojisinin Tarihsel Gelisimi

Herhangi bir alanda faaliyet gostermek lizere kurulmus bir kurulus, calisanlarinin is
memnuniyetini olabildigince saglayarak ve belirli standartlara uygun olarak yasam kalitesini 273
yukselterek hedeflerine ulasabilir. Calisanlarin yasam kalitelerinin iyilestirilmesi, ¢alisanlarin
caligma kosullarin iyilestirilmesi, ¢alisanlarin psikolojik, ekonomik ve sosyal ihtiyaclarinin
karsilanmasi ve bu durumlarda ortaya ¢ikan sorun ve sikayetlerin giderilmesi sonucunda ortaya
cikacaktir. Calisanlarin bireysel 6zellikleri, egitim diizeyleri ve ¢evre kosullar1 ve konumlari,

bu ihtiyaclarin degismesine ve cesitlenmesine yol acar. Bu beklentilerin karsilanmadigi
durumlarda ¢aliganlara "layik gordiikleri ancak yasamalar1 gereken kosullar" sorgulanmaktadir
(Egilmez, 2007).

Kiiresel toplumda, insanlarin ¢ogunlugu yoksullugun yiiksek oldugu catismaci toplumlarda
yasarken, arastirmacilar ¢ogunlukla sosyal refahin toplumun c¢ogunluguna oranla daha iyi
diizeylerde seyreden gelir diizeyi yliksek ve catismasiz ortamlarda arastirmalarini
yapmaktaydilar. Bu arastirmalar1 sonucunda oOrgiitlere bagimsiz olarak damismanlik yaparak,
uzman goriisii ad1 altinda yoksullugun azaltilmasi, eldeki potansiyelin ortaya g¢ikarilmasi ve
ihtiyaclar dogrultusunda kullanilmasi, sistematik inceleme ve izleme, yetkinlik diizeyleri,
politika olusturma ve gelistirme, personel yapisinin incelenmesi konularinda destek
vermiglerdir (Berry vd., 2011).

Insan hayatinin biiyiik bir kismu is hayatinda rgiitsel faaliyetlere harcanmaktadir. Bu nedenle
bireylerin islerinden duyduklar1 memnuniyet, bireyin yaptiklar isle ilgili degerlerinin yerine
getirilmesine ve bu degerlerin bireyin ihtiyaglari ile uyumluluguna, bir bagka deyisle ¢alisanin
1s memnuniyeti olanak saglamistir (Muchinsky, 2004: 304).

Eski ¢aglardan giinlimiize tartisilan bir konu olarak "ydnetim"in tek bir tanimi1 yoktur. Yonetim
sosyal ihtiyaclarin bir parcasidir ve belirlenen hedeflere ulagsmak i¢in gérev ve rol kuvvetlerini
koordine etmek ve yonlendirmek icin bir araya gelir. Bu bir siire¢ olarak ifade edilir. Insanlik
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tarthinin yonetim diisiincesi ekonomik, sosyal, kiiltiirel, teknolojik ve politik hem igerik hem
de bilimsel acisindan biiyiik bir degisiklik ge¢irmistir (Tastan, 2015: 41).

Orgiitsel psikoloji sektdrler acisindan incelendiginde; 6zel sektdr miisteri kazanmay1 ve
kazandiktan sonra miisteriyi elde tutmay1 hedeflemektedir. Ozel sektdr sirketlerinin amaci
iirettikleri mal ve hizmetleri "satmak", hatta "daha fazla satmak" oldugu i¢in, miisterilerini
korumak ve gelistirmek isteyen Ozel sektor liderleri, birlikte calistiklar1 elemanlarinin
yetkinliklerinin ve is memnuniyetlerinin 6nemini giderek fark etmektedirler. Giinlimiiz
organizasyon yapilari i¢in, ¢alisanin elde tutulmasi, miisteriyi elde tutmanin yani sira dnemli
bir faktor olarak gériilmektedir. Orgiitsel psikoloji ve dolayl1 insan kaynaklar1 ve is yonetimi
kavramlari, bu degerlendirmeler sonucunda 6nemli kavramlar olarak kabul edilmektedir (Ferris
ve Frink, 1997: 18-37).

Calisanlar1 elde tutmak, bilgi ve becerilerini artirmak ve periyodik faaliyetlerle verimliliklerini
artirmak i¢in organizasyonun insan islevi olarak goriilen kisilere yatirim yapmak bir zorunluluk
olarak algilanmaktadir. Bu gergekler, 6zel sektoriin karini artirma amaci disinda, kamu
kuruluslart ve diger kuruluslar igin de gegerlidir. Orgiitsel psikolojinin gelisim siireci
incelendiginde, Birinci ve Ikinci Diinya Savaslarinin bu gelisim siirecinde énemli bir etkisi
oldugu goriilmektedir (Ferris ve Frink, 1997: 18-37).

1.7.2. Orgiit Psikolojisini Etkileyen Faktorler

Organizasyondaki yoneticiler genellikle benzer temel sikayetlere sahiptir. Bu sikayetler genel

olarak; diisiik iicretler, uzun vadeli stres, hi¢bir sey yapmayan liderlik, kararlara katilmama vb.
faktorler olarak siralanabilir. Acil durum Onlemleri sorunu sadece engeller ve higbir sey
coziilemez. Bu sorunlarin temel sebeplerini ve bu sorunlari ¢ézmenin yolunu kisa zamanda
¢oziicli yollar bulmak kurum i¢i dengelerin olumlu yonde olugsmasimi saglayacaktir. Mevcut
sorunlarin derinligini aragtirmak icin organizasyonel bir yonetime ihtiya¢ yoktur. Sorunlarin 274
¢Oziimi i¢in ¢alisanlar 6nerilerde bulunabilmelidir (Donaldson ve Ko, 2010).

Orgiitsel atmosfere maruz kalan calisanlar tarafindan gelistirilen olumlu ve olumsuz psikolojik
tutumlar, is ve oOrgiitsel psikolojinin ana sonuglaridir. Calisanlar tarafindan gelistirilen bu
yaklagim kimi zaman belirli bir yon ve yogunlugu andirirken kimi zaman bazi ¢calisanlarda yerel
degisiklikleri yansitir. Isyerinde giivenligi ve huzuru iyilestirmeyi amaglayan is ve orgiitsel
psikolojide, kuruluslarin orgiitsel atmosfere maruz kalan ¢alisanlar {izerinde belirleyici
arastirmalar yapmasi, ¢aliganlarin pozitif bir psikolojisini incelemesi ve gelistirmesi gerekir. Bu
hedefe ulasmak i¢in pozitif calismay1 ve orgiitsel psikolojiyi gelistirmeye yonelik bir strateji
olusturulmalidir. Bir organizasyondaki pozitif psikoloji, organizasyonlarda ¢alisma hayatinin,
pozitif organizasyonlarin, pozitif 6znel deneyimlerin ve yasam kalitesini ve verimliligini
artirmay1 amaglayan uygulamalarin bilimsel bir ¢aligmasi olarak tanimlanir (Donaldson ve Ko,
2010).

Calisanlarin farkl kisilik 6zelliklerinin bir sonucu olarak, dogal olarak calisanlarin istek ve
motivasyonlarinda farklilagsmasina neden olur. Calisanlarin 1yi dinlendigi, detayli bir sekilde
degerlendirildigi ve degerlendirmelere dayandirildig: faktorler, yonetim ve organizasyon yapisi
icin ¢ok 6nemli bir konu olarak kabul edilmektedir. En iiretken ¢alisanlar mutlu ve huzurlu
calisanlar olarak goriilmekte ve yapilan arastirmalar bu kisilerin organizasyon yapisinda en ¢ok
inisiyatif kullananlar oldugunu gostermektedir (Tietjen ve Myers, 2000).

1.7.2.1. Alman Ucret ve Ekonomik Giivenlik Endisesi

Orgiitsel psikolojiyi etkileyen en énemli faktdrlerden biri maastir. Isletmelerdeki maas (iicret)
miktarini, ¢alisanlarin niteligi belirlemelidir. Sirket icindeki degerlere ve 6zellikle unvanlara
uygun bir sekilde ayarlanmalidir. Gereksinimler dizinin ilk adiminda ticret, maddi ¢ikarlarin bir
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yansimasi olarak goriilmektedir. Kisisel beklentilerin karsilanmamasi organizasyonda
sorunlara ve sikayetlere yol acabilmektedir (Tietjen ve Myers, 2000).

Insanlar ¢alisma nedeni olarak cesitli nedenlerden bahsediyor olsalar da genel olarak belirli bir
maas i¢in ¢alismak zorundadirlar. Maas, dncelikli olarak aile ve evlilik ihtiyaclarini karsilamak,
emeklilik i¢in hayati bir kaynak olusturmak sebebiyle temel bir gereksinim olarak
goriilmektedir. Halbuki isten arta kalan zamanlarda yani bos vakitlerde insanlarin birtakim
sosyal, ruhsal gereksinimlerini karsilayabilmek icin faaliyetlerde bulunmasina olanak
saglayacak sekilde ficretlerin diizenlenmesi, calisan {izerindeki motivasyonu arttirarak
isletmelerin asil amaci olan verimliligin de ylikselmesine olanak saglayacaktir. Bu nedenledir
ki adil kazang ve maas sistemi isletmelerde olusturulmasi gereken en 6nemli faktorlerin basinda
gelmektedir. Bir bagka deyisle organizasyonda motivasyon sistemi kurmak énemlidir. Kosul,
adil bir iicret sistemi kurmaktir. Bu sistem calisanlarin elindedir (Tastan, 2015: 46).

Giivenlik, ekonomik bir garantiden daha fazlasidir ve calisanlar i¢in belirli bir ¢calisma ortami
veya ¢alisma alanlart i¢in uygun hissetmek varolustan ¢ok kisinin kendine giiven duygusunu
igerir. Orgiitsel yapi, bir kisinin ne yapacagma ve ne dlgiide yapacagina baglidir. Basarili
olabilecek seylerle calismak daha 6zgiivenli adimlar atilmasina olanak saglamaktadir. Risk
almay1 sevmeyen basarili kisilerin se¢imi biiylik bir kurulusun verdigi giivendir. Bu kurumsal
ortam emekli maaglarina ve bor¢lanmaya erisim saglar. Bu yapilarda ¢alisanlar sirket tarafindan
korunur ve stres aninda her zaman desteklenir (Belilos, 1997).

Calisanlar icin gilivenlik ihtiyaclarinin karsilanmast hakkinda dezavantajlar da vardir.
Bunlardan ilki; isyerinde ¢alissin ya da ¢caligmasin, yine de maasini eksiksiz almas1 durumunda,

kisinin yine de ihtiya¢larini kargilayabilmesi ile rasyonel ¢alisma kaybi yasanmasi kaginilmaz
olacaktir. Diger bir dezavantaj, bu giiveni saglayan kisi veya kurulusa asir1 giivenmektir. Bu

gibi durumlarda insan iiretkenligi azalir. Baskasina baglanmak ve bor¢lu olmak, 6z deger ve 275
yaraticilik gibi daha ytiksek ihtiyaglari karsilamak ve kimliginden 6nemli seylerin kaybolmasi

gibi olumsuzluklara neden olabilmektedir (Belilos, 1997).

1.7.2.2. Egitim Uygulamalari ve Kariyer Planlamasi

Organizasyonun i¢inde veya disinda var olan bir 6§renen organizasyon kavrami i¢inde degisim
s0z konusu oldugunda yeni seyler 6grenmek i¢in egitim kagiilmazdir. Organizasyon yapisi
icerisinde Ogrenen organizasyon olgusunu yaratabilmek, kisisel gelisim ve kariyer i¢in bir
avantaj saglayacaktir. Yoneticinin yiiksek motivasyonlu ve egitime 6nem veren, yeniliklere
acik olan bir tutum sergilemesi, calisanlar arasinda hakkaniyetli secimler ve kararlar almasi,
organizasyon ¢alisanlart arasinda motivasyonu artiracaktir. Degisen kosullara uyum
saglayabilecek dinamik bir calisma ortami ve is tatmini olusturmak 6nem arz etmektedir. Bunu
organizasyon tarafindan saglamak i¢in, liderlerin, yoneticilerin bilgi ve ilkelerle donatilmasi
gerekmektedir (Tietjen ve Myers, 1998).

Orgiitsel agidan incelendiginde, “isgdrene kendisinden tam olarak ne beklendigini, uzlasilan
hedeflere ulasmak icin neler yapmasi gerektigini, yoneticiyle mevcut durumunu, gelecekteki
gelisimini ve hangi noktalarda egitime ihtiya¢ duydugunu ortaya ¢ikararak kendini gelistirme
firsat1 sunar” (Helvaci, 2002: 157). Organizasyon yapisi i¢cinde her seyi benzer konumlardaki
yoneticiler tarafindan tiim kararlarin alindigi bir sirketin bagaris1 giiniimiiz sartlarinda pek
kalicih@ yoktur. Is ile ilgili siirecler, miisteri iliskileri, is cevresi ve miisteri ile iliskilerin
giiclendirilmesi ve saglamlastirilmas1 giiniimiiz olusumlarinda biiyiik Olgiide calisanlar
tarafindan olusturulmaktadir. Bilgi donemin en carpict yeniligi, calisanlarin calistigi
organizasyon yapisidir. Saglayabilecekleri maksimum faydayi arastiran yeni bir yonetim
felsefesi kavramidir. Kuruluglarin fayda elde etmek icin yapmasi gereken, calisanlarini elde
tutmaktir. Organizasyonun amacina uygun olarak yaratici yetenekleri 6gretmek ve harekete
gecirmek i¢in egitim, bu politikanin temel dayanagidir. Bu bireysel egitimlerin bir amaca
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hizmet edip etmedigini, nelerin yapilip nelerin yapilamadigin1 anlamak igin sonuglar
degerlendirmeleri gerekir (Eren, 2004: 248).

Kuruluslarin ¢alisanlarina verecekleri egitimin olumlu sonuglar su sekilde siralanabilir: kalite
acisindan organizasyon standartlarini karsilayan bir iiretimin gergeklestirilmesi, ¢alisanlarin
caligmalarini iyilestirmek i¢in stirekli ¢gaba gostermek, hata oranini azaltmak ve hizmetlerde is
birligi ve koordinasyonu saglamak, ¢alisanlarin moralini ve motivasyonunu artirmak ve ¢evreye
her zamankinden daha kisa siirede uyum saglamak. Bu nedenle, kuruluslarin calisanlarina
verecegi egitimlerden bekledikleri faydalarin gergek olmasi gerekmektedir (Eren, 2004: 248).

1.7.2.3. Is Gorenle Ozdeslesen Is

Calisanlarin islerini belirleyebilecekleri organizasyon yapilarinda, is gorenler (isciler)
kendilerini iste birlestirirler, en {ist diizeyde c¢alisirlar ve bu ¢abalar verimlilik artigina yol acar.
Uretkenlik, biiyiiyen ve degerli bir isi olduguna inanan ¢alisanin kendine giiveni ve saygisi ile
paralel olarak artar. Calisanlarin ve bireylerin gelisimini saglamak, kuruluslarin
sorumlulugundadir. Yaptiklar1 isle uyumlu bir ortam saglamak, motive bir ¢alisma ortami
olusturmak; islerinde bagimsiz olarak neler basarabileceklerini ve bu basarilarin sonuglarini
takip edebilecekleri, ayn1 zamanda calisanlara ulasilabilir hedefler atayabilecekleri bir
organizasyon yapisi olusturulmalidir (Tietjen ve Myers, 1998: 228). Calisanlar ile organizasyon
cevresi arasindaki bag ve iyi koordinasyon arttikca, isin olumlu sonuglart saglanir, kisilerin
umutlar kirilmaz ve insanlarin istifa etme niyeti azalir (Lai ve Chen, 2012).

1.7.2.4. Sevilen Isin Yapilmasi ve Rekabet Ortam

Organizasyon kiiltiirli, ¢alisanlarinin yaraticilifiyla gelisen ve her ¢alisanin yetenegini
kullanmasina izin verecek sekilde yapilandirilmamistir. Yoneticiler yalnizca boyle bir firsat
bulundugunda bu firsatt motive edici bir faktore doniistiirerek, kisilerin isine uygunlugunu
dikkate alarak konu ile ilgili arastirma yapar ve calisanlarin yeteneklerinin kullanilmasina
olanak saglarlar (Linder, 1998).
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Orgiitsel yapida 6zerk bir yapmin kurulmasi durumunda, sonuglara ulasmak igin yiiksek
motivasyona sahip bireylerin segilmesi halinde daha basarili sonuglar almmmaktadir. Ozerk
calisanlar i¢in olusturulan katilim ve geri bildirim mekanizmalari, organizasyonlarda daha
yiiksek i memnuniyeti oranina yol agmaktadir. Ancak, bu durum her ¢alisan i¢in olumlu
degildir; ¢iinkii asir1 6zerklik ve sorumluluk bazi ¢alisanlarda endise ve huzursuzluk yaratabilir.
Bu nedenle, isin ve ortamin durumuna bagli olarak 6zerklik tercihinin yapilmasi ve g¢alisan
ozelliklerinin g6z onilinde bulundurulmasi énemlidir (Linder, 1998).

“Isin tek bir kisi tarafindan yapilabilirligi, alternatif ¢alisma programlarmin ve esnek calisma
saatlerinin uygulanabilirligi, yapilan isin isgorenin yaraticiligini gerektirmesi, is rotasyonu ve
is zenginlestirmenin miimkiin olup olmamasi, is tatminini dogrudan etkilemektedir” (Karcioglu
vd., 2009:62). Ayrica, meslektaslarla iyi iligkiler, yiiksek maaslar, iyi ¢alisma kosullari, gelisim
ve egitim firsatlari, kariyer gelisimi gibi faktorler ¢alisan memnuniyetini artirmaktadir (Sageer
vd., 2012).

Organizasyonlarda rekabetin gerektirdigi verimlilik bu faktorleri dogrudan etkiler. Stresli
caligma kosullar arttiginda, ¢alisanlarin fiziksel ve psikolojik saglig1 tehdit altina girebilir, bu
da is tatmini, orgiitsel motivasyon ve performans iizerinde olumsuz etkiye neden olur. Rekabet
yogunlastik¢a, bircok sirket maliyet diisiirme stratejisi olarak calisan sayisini azaltmis, bu
durum kalan ¢alisanlarda is yiikii artis1, uzun ¢alisma saatleri ve rol ¢atismalar1 gibi sorunlari
dogurmustur. Ayrica, is ve aile hayati arasinda ¢atigsmalar artarak calisanlarin genel
verimliligini diistirmiistiir (Head ve Kelly, 2009).
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1.7.2.5. is Goren Statiisii, is Gorene Verilen Deger ve Ozel Yasama Saygi

Toplumdaki insanlarin kisilere verdigi deger, kisilerin sahip olduklar1 "statii" cercevesinde
olusmaktadir. Onlara bu tiir degerleri atfetmek veya bdyle bir statiiye sahip olmak i¢in kisiler
cok calismaktadirlar. Statii disinda saygi, vazgegilmez bir kavram olarak algilanmaktadir.
Oysaki organizasyon yapisi i¢cinde kisinin konumuna, statiisiine bakilmaksizin gosterilen saygi
ve kisinin isinin degerlendirilmesi ¢alisan i¢in Onemli bir memnuniyet duygusu
olusturmaktadir. Bir baska ac¢idan ise birtakim alt kademe calisanlari, liderlerini daha yiiksek
diizeyde goérmekten memnun olurlar ve bu sekilde islerin aksamayacagindan emin olurlar.
Calisanlar liderlerinin saygisin1 ve sevgisini kazanma ¢abalar1 karsilifinda statiilerinin
yiikselmesini beklerler (Eren, 2004: 517).

“Calisanlar yaptiklar1 isin kendilerine basari, takdir edilme, isin kendisi, iste gelisme ve ilerleme
ozellikleri verdiklerine inantyorlarsa bu inang is tatminini olumlu etkiler” (Agirbas vd., 2005:
330). Isin sosyal statiisii ve oOzgiil Ozellikleri calisanlarin beklentilerini karsiliyorsa ve
caligsanlarin ¢alisma ortamindaki deneyimleri sonucunda c¢alisma kosullarina karsi olumlu bir
tutum varsa, bu faktdrler isi olumlu etkiler (Celik, 2011).

1.7.2.6. is Gorenin Kararlara Katthminin Saglanmasi

Calisanlarin iiretim kapasitesini ve iy memnuniyetini artiran en Onemli faktor, kararlara
katilimin olmasidir. Sirketlerdeki ‘yonetime katilin, hedeflere ulasin’ temas: dogru bir
motivasyon araci olarak kullanilabilir. Yonetimde ¢alisanlarin katilimer oldugu bir yonetim
anlayis1 i¢inde olmasi, kendi fonksiyonlarii olusturmak ydneticiler arasinda sadik bir iligki
saglar (Tekarslan ve digerleri, 2000: 230-233). Y onetime katilabilen, demokratik anlayisa sahip
ve gelecegini inga edebilen insanlar somiiriilmemeli ve calisanlarin ¢ikarlar1 temel alinarak
olusturulmalidir. Calisan fikirleri bu sisteme dahil edilmeli ve gerektiginde uygulanmalidir.
Organizasyon i¢inde ortaya cikabilecek sorunlar ve catigsmalar, calisan katilimi arttikca 277
azalmasi agisindan etkili olacaktir. Yonetim asamasinda alinan kararlarin, paymi bilen
calisanlarin kararlarini takip etmesi daha kolay olacaktir ve durum bdyle oldugunda sirket
icinde daha samimi ve Orgiite bagli bir atmosfer yaratacaktir. Calisan hedefleri ve organizasyon
hedefleri ayni1 ¢at1 altinda bulusabilir (O'Driscoll ve Randal, 1999: 197-209).

Calisanlarin igyeri performansini birgok faktor etkileyebilir. Bir ¢alisanin isi esas olarak
calisanin 1s birligine ve diger calisanlarla iletisime bagli olmasina ragmen, diisiik veya yliksek
sicaklik, ofis ortami, dogal 151k eksikligi ve hatta kisa bir ¢aligma alani ¢alisanin performansini
etkileyebilir (Rahman ve Badayai, 2012). “Performans i¢in isgorenlerin sosyal ve ekonomik
gereksinimlerinin ve ¢alismakta oldugu isletmeler tarafindan statii, sayginlik, gurur ve giiven
gibi psikolojik ihtiyaclarinin da karsilanmasi gerekmektedir” (Bekis vd., 2013: 25).

1.7.2.7. Orgiitte Uygulanan Disiplin Sistemi ve Adalet

Calisanlar i¢in kendilerine ait organizasyon yapisi igerisinde, yoneticiler tarafindan tehditlere
kars1 korundugunu ve ¢ikarlarina saygi gosterildigini bilmek son derece dnemlidir. Maaglar,
caligma kosullari, terfi firsatlart vb. konularinin varligi bir ilgi 6rnegi olarak gosterilebilir.
Calisanlar ddiillendirirken kurulusa sagladiklart girdiler arasindaki paralellik ve esitlige dikkat
edilmelidir. Calisanlarin deneyim, beceri, ¢caba ve diger konulardaki farkliliklarinin gézetilerek
maaglar1 yansitilmas: hakkaniyetli olacak ve calisanlar bu farkliliklara gore degerlendirilip
karsiligimi aldiklarindan emin olacaklardir. Bu noktadaki giris ve c¢ikislarin sayis1 ve farklh
cesitlere sahip farkli alanlardaki calisanlarin sorunu en aza indirilebilir. Her isi buna gore
odiillendirebilecek ideal bir 6diil sistemi olusturmak icin girisler ayr1 ayr1 degerlendirilmelidir
(O'Driscoll ve Randal, 1999: 197-209).

Organizasyon i¢i ihtiyaglarin karsilanmasi yeterli degildir. Bununla birlikte olas1 sikayetlerin
istisnasiz birlikte degerlendirilmesi gereklidir. Adil bir sekilde ddiillendirme veya cezalandirma
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sistemi kurularak sirket i¢i disiplin sistemi olusturulabilmektedir. Sirketler igerisinde
calisanlarin esit muamele gormesi, gerekli bulundugunda herkesin ceza alabileceginin
bilinmesi veya tam tersine basarili bulunan, gelisime katkida bulunanlarin 6diillendirileceginin
bilinmesi orgiite baglilig1 ve motivasyonu arttirmaya katki saglayacaktir. Her tiirlii yapida
olabilecegi gibi bu tiir organizasyonlarda da oOrgiit yapisi i¢inde c¢alisanlarin uymadigi
uygulamalar bulunabilmektedir. Bu gibi durumlarda sikayetler dikkate alinmali ve rapor
edilerek diizeltilmesi konusunda adimlar atilmalidir.

1.7.2.8. Cevresel Kosullar

Isyerinde kétii calisma kosullari, sikAyet ve memnuniyetsizligin nedeni olabilir. Yetersiz 1sitma
kosullar1, yetersiz havalandirma vb. faktorler isin aksamasina neden olan fiziksel faktorler
olarak adlandirilir ve ¢alisanlarin sagliginin olumsuz olarak etkilenmesine neden olabilir. Bu
kosullar, iiretimdeki diisiisle yakindan iliskilidir. Is ¢evresinde ve ¢alisanlar arasinda kaygi ve
sikayetlere neden olur. Organizasyonlarda c¢evre kosullarinin iyilestirilmesi, c¢alisan
memnuniyeti ve liretimi artiran sonuglar getirir (Eren, 2004: 280).

1.8. Insan Kaynaklar1 Yonetiminde Orgiit Psikolojisi

Calisanlarin ait olduklar1 organizasyona ve yaptiklari ise yonelik tutumlari, bireylerin kisisel
ozellikleri ve degerleri ile yaptiklar1 isten aldiklar1 doyuma baglidir. Calisanlarin ¢alisma
ortamindaki olumlu ya da olumsuz deneyimleri, bu tutumlarin olusmasinda énemli bir rol
oynar. Bu kavramin temeli tamamen duygusaldir ve yapilan isten elde edilen haz, ilgili olumlu
ya da olumsuz duygulara dayanir (Izgar, 2003: 125).

Kisinin isinde kendini ifade etme yetenegi ve kendi yolunu se¢gme 6zgiirliigli, isin zenginligi ve
isin anlam1 gibi faktorler bireye yiiksek diizeyde tatmin saglar. Ornegin, bir bilim insam
bilimsel arastirmadan keyif alir, bir besteci senfoni bestelerken, bir sanatci yaratici becerilerini
ortaya koyar. Calisanlara belirli bir 6l¢iide 6zerklik ve sorumluluk verilmesi, dogru sekilde
uygulandiginda, yiiksek verimlilik ve kaliteli tiretime yol acar. Kendisinin yaptig1 isi gormekten
zevk alan bireyler, islerinin belli bir tiretim ve kalite gerektirdigi gerceginden kaygi duymazlar
(Kayhan, 2009: 32).

Yonetimin klasik islevleri arasinda, 6zellikle calisanlar1 hedef belirlemeleri i¢in motive etmek
ve harekete gecirmek biiyiik 6nem tasir. Rehberlik islevi (motivasyon), ¢alisanlarin bulundugu
her organizasyonda yer almalidir. Insanlar, birbirleriyle iliskiler kuran, diisiinen ve sorunlari
olan, giindelik sosyal olaylardan olumlu ya da olumsuz etkilenen duygusal varliklardir. Bu
nedenle ¢alisanlar1 yonlendirirken psikolojik ve sosyolojik yonler dikkatle ele alinmalidir.

278

20. yiizyilda kiiresellesme baglaminda, sanayilesmis ve gelismekte olan iilkelerde hangi
sektorde olursa olsun calisanlar zaman zaman depresyona girme ve sosyal yasama katilmakta
giicliik ¢cekme gibi sorunlar yasayabilmektedir. Makinelesme, kentlesme, c¢evre sorunlari,
giirilti ve monotonlugun neden oldugu stres, can sikintis1 ve depresyon, uzun siire ayni isi
yapmanin getirdigi bireysel sorunlarla birlestiginde, personel verimliligi dogal olarak diiser. Bu
nedenle, calisanlarin bu tiir sorunlardan kurtarilmasi 6nem arz etmektedir (Kayhan, 2009: 23).
Tiim canlilar, hayatta kalabilmek icin ¢evresel faktorlerle siirekli miicadele etmek zorundadir.
Orgiitlerde ise birlikte ¢aligma sorunlari nedeniyle bireyler veya gruplar arasinda catismalar
yasanabilir; bu c¢atismalar, calisma hayatindaki normal faaliyetlerin durmasina yol agcar.
Catigmalarda, genellikle iki farkli hedef ya da birbirinin yerine ge¢emeyen hedefler arasinda
secim yapmak gerekir. Bu secim, diger secenegin terk edilmesine neden oldugundan, terk
edilen secenek erisilemez hale gelir (Tastan, 2015: 69-70).
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2. YONTEM
2.1. Arastirmanin Deseni

Bu arastirma, insan kaynaklar1 yonetimi ile Orgiit psikolojisi arasindaki iliskiyi incelemeye
yonelik nitel bir sistematik derleme calismasidir. Calismada, daha Once yapilmis nitel
arastirmalarin analizine dayanarak alandaki mevcut bilgi birikimi degerlendirilmis ve tematik
sonuglar elde edilmistir. Sistematik derleme deseni, belirli bir konudaki bilimsel literatiiriin
sistematik olarak taranmasi, secilmesi, degerlendirilmesi ve sentezlenmesini igerir.

2.2. Arastirmanin Amaci ve Yaklagimi

Arastirmanin temel amaci, orgiit psikolojisi temelli insan kaynaklar1 yonetimi uygulamalarinin
akademik literatiirde nasil ele alindigini ortaya koymaktir. Bu dogrultuda, son 10 yilda
yayimmlanmis nitel arastirmalar incelenerek; ise alim, performans yonetimi, egitim-gelisim,
calisan baglilig1 ve is tatmini gibi IKY siireglerinin psikolojik boyutlar1 degerlendirilmistir.
Yaklasim olarak, nitel arastirma yontemi benimsenmis ve igerik analizi teknigi kullanilmistir.

2.3. Veri Toplama Yontemi

Veriler, elektronik ortamda erisilebilen akademik veri tabanlari aracilifiyla toplanmistir.
Tarama; Scopus, Web of Science, Google Scholar ve ULAKBIM veri tabanlarinda
gerceklestirilmistir. Literatiir taramasinda kullanilan anahtar kelimeler arasinda “orgiit

psikolojisi”, “insan kaynaklar1 yonetimi”, “is tatmini”, “calisan baghilig1”, “nitel arastirma” ve
“psikolojik sermaye” gibi ifadeler yer almistir.

2.4. Veri Secim Olciitleri

Calismaya dahil edilecek makalelerin se¢ciminde asagidaki 6l¢iitler dikkate alinmistir:

e 2014-2024 yillar1 arasinda yayimlanmig olmasi, 273

e Tiirkge veya Ingilizce dilinde yazilmis olmast,

e Hakemli akademik dergilerde yayimlanmis olmasi,

e Nitel arastirma yontemine dayali olarak hazirlanmis olmasi,

e Insan kaynaklar1 yonetimi ile 6rgiit psikolojisi arasindaki iliskiyi incelemis olmast.
2.5. Verilerin Analizi

Toplanan ¢alismalar, igerik analizi ydntemiyle analiz edilmistir. Oncelikle c¢alismalar
kodlanmis, ardindan benzer kodlar gruplandirilarak temalar olusturulmustur. Elde edilen
temalar; calisan motivasyonu, Orgiitsel baglilik, is tatmini, liderlik iliskileri, tiikenmislik,
psikolojik giivenlik ve duygusal zekad gibi baghiklar altinda simiflandirilmigtir. Her bir tema
altinda, ilgili calismalarin bulgular1 karsilastirmal1 olarak degerlendirilmistir.

2.6. Arastirmanin Giivenirligi ve Etik Siire¢

Arastirmada gilivenirligi saglamak amaciyla veri analiz siirecinde cift kodlayict yontemi
kullanilmis ve kodlayicilar arasi tutarlilik denetimi yapilmistir. Ayrica, derleme ¢aligmasi
olmas1 nedeniyle etik kurul izni gerektirmemekle birlikte, tiim siire¢ boyunca arastirma etigi
ilkelerine bagl kalinmistir. Kullanilan kaynaklar agikc¢a belirtilmis, intihalden kagmilmis ve
arastirmaya dahil edilen ¢alismalarin orijinal igerikleri bozulmadan sunulmustur.

3. KURAMSAL CERCEVE VE iLGILI ARASTIRMALAR

Bu boliimde, 6rgiit psikolojisi ve insan kaynaklar1 yénetimi (IKY) kavramlarinin kuramsal
temelleri agiklanmakta ve konu ile ilgili yapilmis akademik arastirmalarin bulgularina yer
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verilmektedir. Amag, orgiit psikolojisinin IKY uygulamalariyla nasil bir etkilesim iginde
oldugunu teorik ve ampirik diizeyde ortaya koymaktir.

3.1. Orgiit Psikolojisi ve Insan Kaynaklar1 Yonetimi iliskisi

Orgiit psikolojisi, bireylerin orgiit i¢indeki tutum ve davramslarini, calisma kosullariyla
etkilesimlerini inceleyen uygulamali psikoloji alanlarindan biridir. Insan kaynaklar1 yonetimi
(IKY) ise orgiitlerin en dnemli varlig1 olan insan unsurunu stratejik olarak planlama, ise alma,
gelistirme, motive etme ve elde tutma siireclerini kapsar. Bu baglamda 6rgiit psikolojisi, IKY
uygulamalarinin insan davranisi iizerindeki etkilerini anlamada ve iyilestirmede temel bilimsel
destek sunar (Robbins & Judge, 2013; Kayhan, 2009).

3.2. Lisansiistii Tezlerde Orgiit Psikolojisinin Yeri

Bu c¢alisma kapsaminda Yiiksekogretim Kurulu (YOK) Ulusal Tez Merkezi veri tabaninda
yapilan taramalarda, "Orgiit psikolojisi" ifadesinin 6zet kisminda yer aldigi 19 lisansiistii tez
tespit edilmistir. Bu tezler, 1995-2019 yillar1 arasinda yayimlanmis, yiiksek lisans ve doktora
diizeyinde hazirlanmig ¢calismalardir. Tezlerde ele alinan konular oldukca genis bir yelpazeye
yayilmakta olup; mobbing, is tatmini, duygusal zeka, esnek calisma, orgiit iklimi, liderlik,
tiilkenmislik gibi 6rgiit psikolojisinin temel bilesenlerini igermektedir.

3.3. Tezlerin Konu Dagilimina Genel Bir Bakis

Veriler incelendiginde, orgiit psikolojisinin daha c¢ok isletme, psikoloji, ¢alisma ekonomisi,
egitim ve saglik yonetimi gibi disiplinlerde ele alindig1 goriilmektedir. Bu durum, orgiit
psikolojisinin disiplinleraras: bir yapiya sahip oldugunu ve farkli akademik alanlarda ilgiyle
incelendigini gostermektedir.

One ¢ikan bazi temalar sunlardir: 580

Mobbing ve psikolojik siddet: 2007 yilinda Giilsemin Demir Kaymaz ve 2009 yilinda Ozgiir
Bekir Aydin’in ¢alismalar1 bu alana 6rnektir.

Tiikenmislik ve is ortami: Keziban Zeybek’in (2010) saglik ¢alisanlar iizerinde yaptig1 tez
dikkat ¢ekicidir.

Duygusal zeka ve is iliskileri: Merve Caglar’in (2019) bankacilik sektdrii 6zelinde yaptigi
yiksek lisans tezi pozitif 6rgiit psikolojisi ¢ercevesindedir.

Yeni kavramsal yaklasimlar: Hasan Tezcan Uysal’in (2018) "psikolojik benchmarking"
onerisi, orgiit psikolojisine yeni bir boyut kazandirmay1 hedeflemektedir.

Kusaklar aras1 farkhiliklar: Senay Sener’in (2018) caligmasi, X ve Y kusaginin c¢atisma
yOnetim stratejilerini karsilastirarak orgiit psikolojisine kusak perspektifi kazandirmaktadir.

3.4. Egilimler ve Bulgularin Degerlendirilmesi

Son 10 yil igerisinde yapilan tezlerin biiyiik bir kism1 ¢alisanlarin psikolojik 1yi olusunu, is
yerindeki iliskileri ve orgiitsel davramislari incelemektedir. Ozellikle duygusal zeka, oz-
yeterlilik, psikolojik giivenlik gibi kavramlarin orgiitlerde performans, baglilik ve memnuniyet
gibi sonug degiskenleriyle iligkili oldugu vurgulanmaktadir. Ayrica, ¢evresel faktorler, fiziksel
caligma ortami, ortak kullanim alanlar1 gibi unsurlarin da 6rgiit psikolojisi ¢ergevesinde ele
alindig1 goriilmektedir (6rnegin, Merve Sahika Tan, 2019).

3.5. Kuramsal Derinlik ve Uygulama Arasindaki Koprii

Bu tezlerin 6nemli bir kismi uygulamali ¢aligmalar olup, orgiitlerde karsilagilan psikolojik
sorunlara ¢Oziim gelistirmeye odaklanmaktadir. Bununla birlikte, baz1 tezlerde kuramsal
cercevenin sinirl kaldigi, orgiit psikolojisine dair daha derin teorik analizlerin eksik oldugu da
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dikkat cekmektedir. Bu durum, disiplinleraras1 bir alan olan 6rgiit psikolojisinin daha genis bir
teorik perspektifle ele alinmasi gerekliligini ortaya koymaktadir.

4. BULGULAR

Yapilan dokiiman incelemesi neticesinde, lisansiistii tezlerin biiylik bir kisminda Orgiit
psikolojisinin isletmelerdeki yeri, calisan memnuniyeti, motivasyon ve verimlilik iligkisi
cercevesinde ele alindig1 goriilmektedir. Bu ¢alismalar, ¢alisanlarin duygusal durumlarinin ve
psikolojik iyi oluslarinin orgiitsel performans iizerinde dogrudan etkili oldugunu ortaya
koymaktadir (Eren, 2004; Kayhan, 2009).

Tezlerde agirlikli olarak nitel arastirma yontemlerinin kullanildig1 dikkat ¢cekmektedir. Bu
yontemler kapsaminda yapilan anket ve goriismeler sonucunda, ¢alisanlarin mutlulugu ve is
tatmininin i3 performansi, orgiitsel baglilik ve gelisimle pozitif yonde iliskilendirildigi
bulgulara ulagilmistir (Tastan, 2015). Ancak c¢alisan memnuniyetini etkileyen degiskenlerin
isletmeler agisindan doguracagi maliyetlerin, saglanacak potansiyel faydalarla karsilastirmali
olarak ele alinmadig1 da gézlemlenmistir.

Ozellikle issizlik oranlarinin yiiksek oldugu ekonomik kosullarda, calisan devir hizi
(sirkiilasyonu) ciddi bir kurumsal sorun olarak varligim siirdiirmektedir. Incelenen tezlerin
cogunda bu olgunun nedenleri, sonuglart ve yoneticilerin bu siirece yonelik tutumlart detayl
bicimde ele alinmamigtir. Oysa orgiitsel baglilik ve siirekliligin saglanabilmesi i¢in, ¢alisan
sirkiilasyonuna neden olan yapisal ve psikolojik faktorlerin analiz edilmesi biiyiilk 6nem arz
etmektedir (Robbins & Judge, 2013).

Ayrica, orgiit psikolojisinin sadece bireysel degil, ayn1 zamanda kurumsal diizeyde stratejik bir

unsur olarak ele alinmasi1 gerektigi sonucuna ulasilmistir. Bu baglamda ¢alisanlarin psikolojik 281
gereksinimlerini gozeten politikalarin sadece is verimliligine degil, ayn1 zamanda kurumun
stirdiiriilebilirligine de katki sundugu goriilmektedir (Kayhan, 2009; Eren, 2004). Bununla
birlikte, mevcut ¢aligmalarin ¢ogunda insan kaynaklar1 uygulamalarinin maliyet-etkinligi
acisindan yeterli karsilagtirmalar yapilmadigi ve bu durumun uygulama siirecinde karar
vericiler acisindan eksiklik yarattig1 degerlendirilmektedir.

Avcr (2019) tarafindan yapilan “Calisanlarin Esnek Calisma Diizenlemelerine Iligkin
Tutumlarmin Ise Devamsizlik Algilaria Etkisi” baslikli arastirmada, kamu sektdriinde gorev
yapan caligsanlarin esnek ¢aligma uygulamalarina yonelik tutumlari ve bu uygulamalarin ise
devamsizlik algisi lizerindeki etkileri incelenmistir. Arastirmanin temel amaci, 6rgiit i¢i baglilik
ve verimliligi artiracak alternatif calisma modellerinin ise etkisini degerlendirmektir. Aragtirma
sonuclarina gore, esnek calisma uygulamalar1 devamsizligi azaltmakta ve orgiitsel baglilig
desteklemektedir.

Caglar (2019) tarafindan yapllan “Pozitif Orgiit Psikolojisinde Duygusal Zekanin Yeri ve
Onemi: Bankacilik Sektérii Ornegi” bashikli arastirmada, duygusal zekanin orgiitsel
performans, iletisim becerileri ve ¢alisan iliskileri {izerindeki etkisi degerlendirilmistir. Ozel bir
bankada yiiriitiilen ¢caligma kapsaminda, duygusal zekasi yiiksek olan bireylerin empati kurma,
duygu diizenleme ve problem ¢6zme alanlarinda daha basarili olduklar1 ortaya konmustur. Bu
da pozitif 6rgiit psikolojisinin gelisiminde duygusal zekanin 6énemini gostermektedir.

Keserlioglu (2019) tarafindan yapilan “Saglik Calisanlarinda Duygusal Korelme ile Empati
[ligkisi” baslikli arastirmada, saghk alaninda gérev yapan bireylerin karsilastiklari duygusal
tilkkenmislik diizeyleri ile empati becerileri arasindaki iliski ele alinmistir. Arastirmada, saglik
caliganlarinin yogun is temposu ve stresli ortam nedeniyle duygusal korelme yasadigi, ancak
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empati yeteneklerinin gii¢lii olmasi durumunda bu durumun olumsuz etkilerinin azaltilabildigi
belirtilmistir.

Kizildag (2010) tarafindan yapilan “Orgiitlerde Problemli Davranislar ve Davranissal Risk
Yonetimi” baglikli doktora tezinde, Orgiit igerisinde gozlemlenen problemli davranislarin
orgiitsel performansa olan etkileri ve bu davramiglardan dogan risklerin nasil yonetilmesi
gerektigi ele alinmigtir. Arastirma, hem nicel hem nitel yontemlerle yiiriitiilmiis ve yoneticilerin
liderlik tarzi, yas, sektor gibi degiskenlerin davranissal risk yonetimi uygulamalarini etkiledigi
ortaya koyulmustur.

Oktug (2011) tarafindan yapilan “Olumsuz Geribildirim ile Performans Arasindaki iliski:
Biligsel Yeniden Degerlendirme ve Duygu Disavurumunu Bastirma Uzerine Bir Caligma”
baslikli doktora tezinde, Orgiit i¢i iletisimde yer alan geri bildirim siireglerinin calisan
performansi iizerindeki etkisi degerlendirilmistir. Calisma, olumsuz geribildirimin performansi
diisiirdiigiinii; buna karsilik ileri besleme (feedforward) goriismelerinin olumlu duygu
durumunu tesvik ederek performansi artirdigini géstermistir.

Sener (2018) tarafindan yapilan “X ve Y Kusaklariin Catisma YOnetimi Stratejilerinin
Incelenmesi Uzerine Lojistik Sektoriinde Bir Calisma” baslikli arastirmada, kusaklar arasi
farkliliklarin catisma yonetimi yaklagimlarina etkisi degerlendirilmistir. Mersin’deki biiytlik
Ol¢ekli bir lojistik firmasinda yiirlitiillen arastirma, Y kusagi calisanlarinin daha ¢ok uyma ve
kacinma stratejilerine yoneldigini, X kusagi ile isbirligi ve uzlagsma agisindan benzer tutumlar
sergilediklerini ortaya koymustur.

Tan (2019) tarafindan yapilan “Ofis Yapilarindaki Ortak Mekanlarin insan-Mekan Iliskisi
Baglaminda Incelenmesi” baslikli doktora tezinde, ortak alanlarin ¢alisan psikolojisi ve is
yerindeki sosyal etkilesim {izerindeki etkisi degerlendirilmistir. Ortak mekanlarin
sosyallesmeyi tesvik ettigi, calisan bagliligi ve ig verimliligine katki sagladigi saptanmuistir. 282
Arastirma, fiziksel mekan tasariminin Orgiit psikolojisi iizerindeki dolayli etkilerine dikkat
cekmektedir.

Tastan (2015) tarafindan yapilan “Néroplastisitenin Giindelik Hayata, Orgiit Psikolojisine,
Egitim Ogretim Alanina Uygulanabilirligi” baslikli tezde, ndroplastisite kavramimin
calisanlarin 68renme siiregleri, kisisel gelisimi ve Orgiitsel uyumlar1 iizerindeki etkisi
degerlendirilmistir. Deney grubuna uygulanan egitim programi sonucunda farkindalik,
motivasyon ve psikolojik iyilik halinin arttigi gézlemlenmistir. Bu sonug, bireysel bilissel
gelisimin orglitsel faydaya doniisebilecegini gostermektedir.

Uysal (2018) tarafindan yapilan “Is ve Orgiit Psikolojisinde Yeni Bir Kavram: Psikolojik
Benchmarking” baglikli doktora tezinde, bireysel psikolojik durumlarin 6rgiit atmosferine olan
etkisi degerlendirilmistir. Psikolojik benchmarking modeli sayesinde yoneticilerin problemleri
lokalize ederek ¢6ziim odakli miidahalelerde bulunmasi, 6rgiit genelinde daha stirdiirtilebilir bir
iyilik hali yaratmaktadir.

Zeybek (2010) tarafindan yapilan “Hastane Isletmelerinde Orgiit iklimi ve Tiikenmislik
Etkilesimi” baglikli yliksek lisans tezinde, saglik ¢alisanlarinin tiikkenmislik diizeylerinin orgiit
iklimiyle iligkisi ele alinmistir. Olumlu 6rgiit ikliminin is tatmini ve verimliligi artirdigy;
olumsuz iklimin ise tiikenmislige yol actig1 tespit edilmistir. Bu ¢alisma, 6rgiit ikliminin ¢alisan
refahi lizerindeki belirleyici roliinii vurgulamaktadir.
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5. SONUC, TARTISMA VE ONERILER
5.1 Sonug¢

Bu ¢alisma kapsaminda incelenen arastirmalar, 6rgiit psikolojisi ve davranis bilimleri alaninda
onemli bulgular ortaya koymustur. Orgiitlerde problemli davranislarin yonetimi, ¢alisanlarin
psikolojik durumlar1 ve orgiitsel iklim gibi kavramlarin birbirleriyle etkilesim i¢inde oldugu
goriilmiistiir. Ayrica, esnek caligsma diizenlemeleri, duygusal zeka, noroplastisite farkindaligi
ve kusaklar arasi catigma ydnetimi gibi giincel konularin oOrgiit performansina ve galisan
memnuniyetine olumlu katkilar sagladig: belirlenmistir.

Ozellikle, ¢alisanlarin duygusal ihtiyaglarinin ve psikolojik iyi oluslarnin gdzetilmesinin,
orgiitsel verimlilik, baglilik ve is tatmini lizerinde belirleyici oldugu ortaya ¢ikmistir. Olumsuz
geri bildirimlerin performans iizerindeki negatif etkisinin, ileri besleme goriismeleri gibi
destekleyici yaklagimlarla azaltilabilecegi de onemli bir sonu¢ olarak 6n plana ¢ikmuistir.
Bununla birlikte, fiziksel ¢alisma ortamlarinin sosyal ve psikolojik etkilerinin goz ardi
edilmemesi gerektigi anlasilmistir.

5.2 Tartisma

Arastirmalar 1518inda, Orgiitlerdeki davranigsal risklerin yonetilmesi ig¢in biitiinciil bir
yaklagimin gerekliligi anlasilmistir. Farkli sektorlerde ve demografik yapilar iginde davranigsal
risklerin degiskenlik gostermesi, risk yonetimi stratejilerinin 6zellestirilmesi gerekliligini
vurgulamaktadir. Bu baglamda, psikolojik benchmarking gibi yenilik¢i modellerin
uygulanmasi, orgiitsel sagligin korunmasinda ve gelistirilmesinde 6nemli bir ara¢ olarak
degerlendirilmelidir.

Ayrica, farklt kusaklarin Orgiit icinde birlikte calistigi giliniimiizde, catisma yOnetimi
stratejilerinin ¢esitlendirilmesi, verimlilik ve is barisinin korunmasi agisindan kritik bir dneme 283
sahiptir. Bununla beraber, ¢alisanlarin esnek ¢calisma diizenlemelerine olan olumlu tutumlarinin

ise devamsizlik ve tiikenmislik gibi sorunlarin azaltilmasinda etkili oldugu gézlemlenmistir.

Ote yandan, saglk calisanlar1 gibi yiiksek stresli meslek gruplarinda duygusal kdrelme ve
tiikenmislik diizeylerinin yiiksek olmasi, empati becerilerinin desteklenmesiyle azaltilabilir. Bu
durum, ¢alisanlarin is doyumu ve orgiitsel bagliligini artirmak i¢in 6nemli bir miidahale alani
sunmaktadir.

5.3 Oneriler

Davranigsal Risk Yonetimi: Orgiitlerde problemli davranislarin erken tespiti ve uygun
miidahale stratejilerinin gelistirilmesi i¢in kapsamli davranigsal risk yonetimi sistemleri
kurulmalidir.

Egitim Programlari: Ozellikle néroplastisite farkindaligi ve duygusal zeka gelistirme eg@itim
programlar1 yayginlastirilmali, ¢calisanlarin psikolojik dayanikliliklar: artirilmalidir.

Kusaklar Aras1t Catisma Y Onetimi: Calisanlarin kusak farkliliklari g6z 6niinde bulundurularak,
catigma yOnetimi stratejileri ¢esitlendirilmelidir. Bu sayede ¢alisma ortaminda uyum ve igbirligi
artirilabilir.

Esnek Calisma Modelleri: Is ve yasam dengesi saglamak amaciyla esnek galisma modelleri
tesvik edilmeli, 6zellikle ise devamsizlig1 azaltmak icin uygulanabilirligi artirilmalidir.

Olumsuz Geribildirim Yonetimi: Yoneticiler olumsuz geribildirim verirken ileri besleme
(feedforward) tekniklerini kullanmali ve calisanlarin motivasyonunu destekleyecek geri
bildirim kiiltiiriinii gelistirmelidir.
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Calisma Ortamimin lyilestirilmesi: Ofis ve ortak ¢alisma alanlarmin tasarimida insan-mekan
iliskisinin psikolojik etkileri dikkate alinmali, sosyallesmeyi ve verimliligi destekleyen fiziksel
ortamlar yaratilmalidir.

Saglik Calisanlart i¢in Destek Programlari: Saglik sektoriinde ¢alisanlarin duygusal korelme ve
tilkenmislik diizeylerini azaltmak i¢in psikolojik destek ve empati gelistirme programlari
diizenlenmelidir.
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MODEL PENGEMBANGAN DESTINASI PARIWISATA SYARIAH
SEBAGAI PENGGERAK EKONOMI LOKAL: STUDI KASUS MAKAM
SYEKH MAULANA SYAMSUDDIN DESA TANJUNG SARI.

Muhammad Wildan Naufal
UIN K.H. Abdurrahman Wahid
Abstrak:

Penelitian ini bertujuan untuk merumuskan model pengembangan destinasi pariwisata
syariah berkelanjutan yang dapat memberdayakan ekonomi lokal, dengan studi kasus pada
Makam Syekh Maulana Syamsuddin di Desa Tanjung Sari. Menggunakan pendekatan
kualitatif dengan metode studi kasus, data dikumpulkan melalui wawancara mendalam
dengan berbagai pemangku kepentingan, observasi partisipan, dan analisis dokumentasi.
Hasil penelitian menghasilkan Model Pengembangan Pariwisata Ziarah Syariah
Berkelanjutan Berbasis Komunitas (PZSBK) yang mengintegrasikan nilai-nilai syariah,
partisipasi masyarakat, dan prinsip keberlanjutan dalam pengelolaan destinasi. Model ini
menekankan pengembangan fasilitas dan layanan syariah, pemberdayaan ekonomi
masyarakat melalui homestay dan UMK, pelestarian lingkungan dan budaya, serta strategi
pemasaran digital. Penelitian menyimpulkan bahwa implementasi PZSBK berpotensi
signifikan dalam meningkatkan pendapatan masyarakat, menciptakan lapangan kerja, dan
melestarikan warisan budaya serta lingkungan Desa Tanjung Sari. Keberhasilan model ini
bergantung pada kolaborasi antar pemangku kepentingan dan peningkatan kapasitas
masyarakat.
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Abstract:

This research aims to formulate a model for the development of sustainable sharia tourism
destinations that can empower the local economy, with a case study on the Tomb of Sheikh
Maulana Syamsuddin in Tanjung Sari Village. Using a qualitative approach with a case
study method, data was collected through in-depth interviews with various stakeholders,
participant observation, and documentation analysis. The results of the study resulted in a
Community-Based Sustainable Sharia Pilgrimage Tourism Development Model (PZSBK)
that integrates sharia values, community participation, and sustainability principles in
destination management. This model emphasizes the development of sharia facilities and
services, community economic empowerment through homestays and MSEs, environmental
and cultural preservation, and digital marketing strategies. The research concludes that the
implementation of PZSBK has significant potential in increasing community income,
creating jobs, and preserving the cultural heritage and environment of Tanjung Sari Village.
The success of this model depends on collaboration between stakeholders and community
capacity building.

Keywords: Tomb of Sheikh Maulana Syamsuddin, Sharia tourism, Community, PZSBK
PENDAHULUAN

Sektor pariwisata merupakan salah satu sektor yang dapat memberikan kontribusi
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signifikan bagi perekonomian suatu daerah. Pembangunan pariwisata yang tepat dapat
menciptakan lapangan kerja baru, meningkatkan pendapatan masyarakat, dan mendorong
pertumbuhan ekonomi daerah (Jayadi C Suryawan, 2020). Oleh karena itu, menggali
potensi pariwisata syariah seperti makam merupakan hal yang sangat penting untuk
dilakukan untuk meningkatkan perekonomian Desa Tanjungsari. Potensi ini dapat menjadi
sumber mata pencaharian utama bagi masyarakat desa Tanjung Sari. Sektor perikanan dan
akuakultur merupakan salah satu andalan untuk meningkatkan pendapatan dan menciptakan
lapangan kerja bagi masyarakat setempat (Ratih Sari, 2018).

Pariwisata syariah, sebagai konsep perjalanan dan rekreasi yang berlandaskan prinsip-
prinsip Islam, menunjukkan pertumbuhan signifikan seiring meningkatnya kesadaran akan
nilai- nilai agama dalam berbagai aspek kehidupan (Budiani et al., 2018). Konsep ini
melampaui sekadar penyediaan fasilitas halal, mencakup etika, moral, dan kontribusi sosial
ekonomi. Sejalan dengan itu, pariwisata berkelanjutan menjadi tuntutan global,
menekankan pengelolaan destinasi yang bertanggung jawab secara ekonomi, sosial budaya,
dan lingkungan untuk keberlanjutan jangka panjang. Integrasi kedua konsep ini
menawarkan pendekatan inovatif dalam pengembangan destinasi. Indonesia, dengan
populasi muslim terbesar, memiliki potensi besar dalam pariwisata syariah, salah satunya
melalui tradisi ziarah ke makam tokoh agama seperti Syekh Maulana Syamsuddin di Desa
Tanjung Sari, yang memiliki daya tarik religius dan historis. Namun, potensi ini seringkali
belum terkelola secara optimal untuk keberlanjutan dan sebagai penggerak ekonomi lokal
yang terstruktur, sehingga studi kasus menjadi krusial (Halim C Baroroh, 2021).

Pengembangan destinasi ziarah berbasis syariah yang berkelanjutan memiliki urgensi untuk
meminimalkan dampak negatif pariwisata dan memaksimalkan manfaat jangka panjang
(Jayadi C Suryawan, 2020). Pengelolaan yang terencana berpotensi memberdayakan
ekonomi lokal melalui lapangan kerja, peningkatan pendapatan, dan pengembangan produk
lokal bernuansa Islami, sekaligus melestarikan nilai sejarah dan budaya. Penelitian ini
bertujuan untuk merumuskan model pengembangan destinasi pariwisata syariah
berkelanjutan di Makam Syekh Maulana Syamsuddin sebagai penggerak ekonomi lokal.
Tujuan ini akan dicapai melalui pemahaman profil dan potensi destinasi, perumusan strategi
pengembangan berbasis prinsip syariah dan keberlanjutan, serta analisis peranannya dalam
ekonomi lokal (Ayatina et al., 2021).
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Masalah utama yang mendasari penelitian ini adalah belum adanya model pengembangan
yang komprehensif untuk destinasi ziarah syariah berkelanjutan seperti Makam Syekh
Maulana Syamsuddin yang secara optimal memanfaatkan potensi ekonominya. Hal ini
mencakup kurangnya pemahaman mendalam tentang potensi destinasi, strategi
pengembangan yang terintegrasi dengan prinsip syariah dan keberlanjutan, serta analisis
sistematis mengenai dampaknya terhadap ekonomi lokal (Mashdurohatun, 2011). Rumusan
masalah penelitian kemudian menjabarkan isu ini ke dalam pertanyaan-pertanyaan spesifik
terkait identifikasi potensi, perumusan strategi, analisis dampak ekonomi, serta tantangan
dan peluang implementasi model pengembangan.

Penelitian ini diharapkan memberikan kontribusi teoretis dalam memperkaya studi
pariwisata syariah dan keberlanjutan, khususnya pada konteks destinasi ziarah. Secara
praktis, hasilnya dapat menjadi panduan bagi pengelola destinasi, pemerintah daerah, dan
masyarakat Desa Tanjung Sari dalam mengembangkan Makam Syekh Maulana
Syamsuddin secara berkelanjutan sebagai sumber pertumbuhan ekonomi. Ruang lingkup
penelitian ini akan meliputi analisis internal dan eksternal destinasi, perumusan model
pengembangan yang relevan dengan konteks lokal, serta analisis potensi dan mekanisme
dampaknya terhadap perekonomian masyarakat sekitar (Ayatina et al., 2021).
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Oleh karena itu, penelitian ini berupaya mengisi kekosongan pengetahuan mengenai model
pengembangan pariwisata syariah berkelanjutan pada destinasi ziarah, dengan studi kasus
spesifik pada Makam Syekh Maulana Syamsuddin di Desa Tanjung Sari. Diharapkan hasil
penelitian ini dapat memberikan kerangka kerja yang aplikatif dan berkontribusi pada
pengembangan pariwisata yang bertanggung jawab secara agama, sosial, ekonomi, dan
lingkungan. Pada penelitian ini mengangkat beberapa rumusan masalah seperti:

1. Bagaimana model pengembangan destinasi pariwisata syariah berkelanjutan dapat
dirumuskan berdasarkan studi kasus pada Makam Syekh Maulana Syamsuddin di
Desa Tanjung Sari?

2. Bagaimana peran dan potensi Makam Syekh Maulana Syamsuddin sebagai destinasi
pariwisata syariah berkelanjutan dalam menggerakkan ekonomi lokal di Desa
Tanjung Sari?

METODE

Metode penelitian yang paling sesuai untuk penelitian dengan judul "Model Pengembangan
Destinasi Pariwisata Syariah Berkelanjutan: Studi Kasus pada Makam Syekh Maulana
Syamsuddin sebagai Penggerak Ekonomi Lokal di Desa Tanjung Sari" adalah pendekatan
kualitatif dengan jenis studi kasus. Pendekatan kualitatif dipilih karena penelitian ini
bertujuan untuk memahami secara mendalam fenomena pengembangan pariwisata syariah
berkelanjutan dalam konteks spesifik Makam Syekh Maulana Syamsuddin dan dampaknya
terhadap ekonomi lokal. Studi kasus memungkinkan peneliti untuk mengeksplorasi
kompleksitas fenomena dalam batas-batas kontekstualnya yang nyata. Pengumpulan data
akan dilakukan melalui wawancara mendalam dengan berbagai pemangku kepentingan,
termasuk pengelola makam, tokoh agama, perangkat desa, pelaku usaha lokal, dan
masyarakat sekitar, untuk mendapatkan perspektif yang beragam mengenai potensi, 290
tantangan, dan harapan terkait pengembangan pariwisata syariah berkelanjutan. Selain itu,
observasi partisipan akan dilakukan untuk memahami secara langsung aktivitas ziarah,
interaksi antara wisatawan dan masyarakat, serta kondisi infrastruktur dan lingkungan di
sekitar makam dan Desa Tanjung Sari. Dokumentasi berupa catatan sejarah, data statistik
pengunjung, rencana pengembangan desa, serta materi promosi yang ada juga akan
dianalisis untuk melengkapi informasi yang diperoleh. Data yang terkumpul kemudian
akan dianalisis secara deskriptif kualitatif melalui proses transkripsi

wawancara, reduksi data, kategorisasi, dan interpretasi untuk mengidentifikasi tema-tema
kunci dan merumuskan model pengembangan pariwisata ziarah syariah berkelanjutan yang
relevan dengan konteks studi kasus (Muktaf, 2016).

HASIL & PEMBAHASAN
Hasil

Berdasarkan analisis mendalam terhadap Makam Syekh Maulana Syamsuddin dan Desa
Tanjung Sari, penelitian ini menghasilkan sebuah Model Pengembangan Pariwisata Ziarah
Syariah Berkelanjutan Berbasis Komunitas (PZSBK). Model ini mengintegrasikan nilai-
nilai syariah dalam setiap aspek pengelolaan destinasi, mulai dari penyediaan fasilitas dan
layanan yang sesuai (seperti area ziarah yang terjaga kesuciannya, masjid dan fasilitas
wudhu yang memadai, kuliner halal, serta akomodasi syariah skala kecil yang dikelola
warga), hingga pengembangan aktivitas wisata yang edukatif dan berorientasi pada sejarah
serta ajaran Syekh Maulana Syamsuddin. Prinsip keberlanjutan diimplementasikan melalui
pemberdayaan aktif masyarakat lokal dalam pengelolaan homestay, penyediaan produk
kerajinan dan kuliner khas, serta pengelolaan sampah dan pelestarian lingkungan sekitar
makam. Strategi pemasaran yang direkomendasikan dalam model PZSBK berfokus pada
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platform digital dan media sosial dengan konten edukatif dan testimoni positif, menjangkau
pasar wisatawan muslim domestik dan regional yang semakin meningkat.

Implementasi model PZSBK diproyeksikan akan memberikan dampak signifikan terhadap
perekonomian lokal Desa Tanjung Sari. Peningkatan jumlah wisatawan yang menginap dan
berbelanja produk lokal akan secara langsung meningkatkan pendapatan masyarakat.
Pengembangan homestay dan usaha mikro kecil (UMK) yang dikelola warga, dengan
pendampingan dan pelatihan yang terstruktur, akan menciptakan lapangan kerja baru dan
meningkatkan keterampilan masyarakat. Selain itu, pelestarian lingkungan dan budaya
lokal sebagai daya tarik utama pariwisata akan menjaga keberlanjutan sumber daya alam
dan identitas desa, yang pada gilirannya akan menarik investasi dan memperkuat citra Desa
Tanjung Sari sebagai destinasi ziarah syariah yang berintegritas.

Secara spesifik menjawab rumusan masalah, penelitian ini menemukan bahwa profil
Makam Syekh Maulana Syamsuddin memiliki daya tarik religius dan historis yang kuat,
didukung oleh kearifan lokal masyarakat Desa Tanjung Sari yang menjunjung tinggi nilai-
nilai keagamaan. Potensi sebagai destinasi pariwisata syariah berkelanjutan sangat besar,
terutama dengan penekanan pada pengembangan fasilitas dan layanan yang sesuai syariah
serta pelestarian lingkungan dan budaya. Strategi pengembangan yang direkomendasikan
meliputi penguatan infrastruktur syariah berbasis komunitas, diversifikasi produk wisata
edukatif dan budaya, pemasaran digital yang efektif, serta program pemberdayaan
masyarakat yang berkelanjutan. Peran Makam Syekh Maulana Syamsuddin sebagai
penggerak ekonomi lokal akan terwujud melalui peningkatan pendapatan masyarakat dari
akomodasi, perdagangan produk lokal, dan jasa pariwisata lainnya. Tantangan utama
yang diidentifikasi adalah koordinasi antar pemangku

kepentingan dan peningkatan kapasitas masyarakat, yang dapat diatasi melalui 291
pembentukan forum kolaborasi dan program pelatihan yang berkelanjutan. Peluang besar

terletak pada meningkatnya kesadaran akan pariwisata syariah dan potensi kekayaan budaya

serta sejarah Desa Tanjung Sari.

Dengan demikian, model PZSBK yang dihasilkan penelitian ini menawarkan kerangka
kerja yang komprehensif dan aplikatif untuk mengembangkan Makam Syekh Maulana
Syamsuddin sebagai destinasi pariwisata ziarah syariah yang berkelanjutan, sekaligus
memberdayakan ekonomi lokal Desa Tanjung Sari secara signifikan. Keberhasilan
implementasi model ini memerlukan komitmen dan kolaborasi dari seluruh pemangku
kepentingan, dengan fokus pada pelestarian nilai-nilai syariah, keberlanjutan lingkungan
dan sosial budaya, serta peningkatan kapasitas dan partisipasi aktif masyarakat lokal.

Pembahasan

Hasil penelitian ini mengindikasikan bahwa pengembangan pariwisata ziarah syariah di
Makam Syekh Maulana Syamsuddin memiliki potensi transformatif dalam mendorong
perekonomian lokal Desa Tanjung Sari melalui pendekatan keberlanjutan dan partisipasi
komunitas. Model PZSBK yang dihasilkan menekankan bahwa esensi pariwisata syariah
tidak hanya terbatas pada aspek formalitas fasilitas dan layanan halal, melainkan juga
mencakup internalisasi nilai-nilai Islam dalam interaksi antara wisatawan, masyarakat, dan
lingkungan. Pemberdayaan masyarakat lokal sebagai inti dari model ini bertujuan untuk
memastikan bahwa manfaat ekonomi dari pariwisata tidak hanya terpusat pada segelintir
pihak, melainkan terdistribusi secara adil dan merata, menciptakan kemandirian ekonomi
dan meningkatkan kesejahteraan secara keseluruhan (Rachmiatie et al., 2020).
Pengembangan homestay dan UMK berbasis kearifan lokal, misalnya, tidak hanya
memberikan pengalaman otentik bagi wisatawan tetapi juga memperkuat identitas budaya
Desa Tanjung Sari.
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Strategi pemasaran digital yang direkomendasikan dalam model PZSBK mengakui peran
teknologi dalam menjangkau pasar yang lebih luas dan spesifik, yaitu wisatawan muslim
yang mencari pengalaman ziarah yang bermakna dan sesuai dengan nilai-nilai agama.
Konten edukatif dan testimoni menjadi kunci untuk membangun kepercayaan dan menarik
minat wisatawan. Lebih lanjut, fokus pada keberlanjutan lingkungan dalam model ini
merupakan respons terhadap tuntutan global akan pariwisata yang bertanggung jawab.
Pelestarian kebersihan area makam dan lingkungan sekitarnya, pengelolaan sampah yang
efektif, serta promosi praktik ramah lingkungan akan meningkatkan citra destinasi dan
memastikan daya tariknya dalam jangka panjang.

Keberhasilan implementasi PZSBK sangat bergantung pada sinergi dan kolaborasi yang
efektif antara berbagai pemangku kepentingan. Pemerintah desa memiliki peran krusial
dalam memfasilitasi regulasi dan dukungan infrastruktur, tokoh agama sebagai penjaga
nilai-nilai spiritual dan etika pariwisata, pengelola makam sebagai koordinator utama, dan
masyarakat lokal sebagai pelaku utama dalam penyediaan layanan dan produk wisata.
Peningkatan kapasitas masyarakat melalui pelatihan keterampilan pariwisata,
kewirausahaan, dan pelestarian lingkungan

menjadi prasyarat penting untuk memastikan kualitas layanan dan keberlanjutan usaha
pariwisata yang mereka kelola. Identifikasi tantangan seperti potensi resistensi terhadap
perubahan atau kurangnya koordinasi menjadi penting untuk merancang langkah-langkah
mitigasi yang efektif. Namun, peluang yang ada, terutama meningkatnya kesadaran akan
pariwisata syariah dan kekayaan warisan budaya serta sejarah Desa Tanjung Sari,
memberikan landasan yang kuat untuk optimisme dalam mewujudkan PZSBK sebagai
penggerak ekonomi lokal yang berkelanjutan.

PENUTUP 292

Penelitian ini menyimpulkan bahwa pengembangan destinasi pariwisata ziarah syariah
berkelanjutan di Makam Syekh Maulana Syamsuddin, Desa Tanjung Sari, memiliki potensi
signifikan untuk memberdayakan ekonomi lokal melalui model PZSBK (Pariwisata Ziarah
Syariah Berkelanjutan Berbasis Komunitas). Model ini menekankan integrasi nilai-nilai
syariah dalam pengelolaan, partisipasi aktif masyarakat lokal, dan implementasi prinsip-
prinsip keberlanjutan. Keberhasilan implementasi model ini memerlukan kolaborasi yang
sinergis antara pengelola makam, pemerintah desa, tokoh agama, pelaku usaha, dan
masyarakat secara keseluruhan. Rekomendasi untuk penelitian selanjutnya mencakup
pengujian implementasi model PZSBK secara riil dan analisis dampak ekonomi serta sosial
budaya yang lebih terukur dalam jangka panjang, serta studi komparatif dengan destinasi
ziarah syariah lain untuk memperkaya pemahaman dan generalisasi model.
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Abstract

Global climate change poses an increasingly serious challenge not only to environmental
systems but also to the economic and social spheres, particularly affecting labour market
dynamics and the ability of states to provide decent and sustainable employment. The ongoing
transition to a green or low-carbon economy requires a fundamental rethinking of the legal and
institutional frameworks governing labour relations. As economies restructure themselves in
response to environmental imperatives, labour laws must evolve to support this transformation,
while ensuring the protection of workers’ rights and the creation of fair and inclusive labour
markets.

This article examines the principles of sustainable employment in the context of climate change,
focusing on the need to harmonize environmental policies with labour laws and employment
strategies. Sustainable employment in this context refers not only to the creation of jobs in
environmentally responsible sectors (‘green jobs’), but also to the social dimension of the 294
transformation of work — ensuring social justice, inclusion and resilience in the face of climate-
induced economic shifts.

The paper examines both international legal standards and national approaches, highlighting
the importance of integrating global frameworks such as the International Labour Organization
Just Transition Guidelines and the Paris Agreement into national policies and legislation. A
detailed legal analysis is provided, highlighting how these international commitments can
inform national labour law reforms to support a just and sustainable transition.

Special attention is paid to the experience of the Republic of Moldova and its legal capacity to
adapt to climate-related challenges in the world of work. Comparative insights are drawn from
countries such as Germany, Canada and Belarus, which have adopted progressive legal and
policy frameworks to address employment challenges related to climate change. For example,
Germany’s integration of climate and employment strategies, Canada’s federal support for
workers affected by the energy transition and Belarus’s state employment programs offer
valuable models.

The article formulates a number of proposals for improving the current legislation for the
Republic of Moldova. These include the development of national sustainable employment
strategies, legal guarantees for retraining and upgrading workers, creating incentives for
creating environmentally friendly jobs and aligning labour market institutions with
environmental goals.

The article formulates a number of conclusions justifying that adapting labour legislation to
climate challenges requires a comprehensive, multidimensional approach that balances
environmental responsibility with social justice, economic development and legal certainty.
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1. INTRODUCTION

Global climate change presents a growing challenge not only to environmental systems but also
to economic and social structures, particularly labour markets. The transition to a green
economy necessitates a re-evaluation of labour laws to ensure decent and sustainable
employment.

Climate change is no longer a purely environmental issue, but a socio-economic challenge that
disrupts labor markets and employment stability. The transition to a low-carbon economy
requires a legal framework that supports the adaptation of the workforce while ensuring social
justice. The Republic of Moldova, like many other countries, faces the dual challenge of
mitigating climate change and maintaining economic sustainability. In this regard, it is of
interest to analyze the current labor legislation, primarily in relation to the norms of the
international framework - international legal guarantees.

Trends in the development of labor legislation are determined by climate-related economic
changes. At the same time, ensuring sustainable employment - defined not only as jobs in green
sectors, but also as fair, inclusive and sustainable labor markets - is one of the key objectives
of most states. The presented article is based on international best practices and proposes some
legal reforms for Moldova to align its labor policy with environmental sustainability.

Economic and legal studies show that "The green transformation of production structures
needed to achieve net zero emissions—with large changes expected in capital infrastructure for
greener energy and products—will also entail a transformation of the labor market, changing 295
the allocation of workers across occupations and sectors." According to the World Economic
Outlook (WEO) analysis has found the policy package required to achieve net zero emissions

by 2050 would lead to about 2 percent of the global workforce changing the sector in which

they work over the next 30 years, with workers moving from polluting, higher-emissions sectors

to those that are cleaner and generate lower emissions (World Economic Outlook, 2025).

2. METHOD

The basis for studying the green transformation of the labor market from a legal perspective is
an interdisciplinary methodological approach. This scientific method includes, along with legal
analysis, also policy assessment and socio-economic research for a comprehensive study of
how labor legislation can adapt to climate change while promoting sustainable employment.

The analysis of the existing legal framework, including international treaties, national
legislation and case law, to assess their effectiveness in promoting sustainable employment
forms the basis of the study. We reviewed the ILO Guidelines for a Just Transition
(International Labour Organization, 2015’ and the Paris Agreement (UNO, 2015), as well as a
number of provisions of the Moldovan labor legislation regarding adaptation to climate change.

Of practical importance is also a comparative legal analysis to assess how different jurisdictions
regulate the transition to green employment. The study focuses on the German Energiewende
policy (Energy Policy Review, 2020), the Canadian Just Transition Act (Government of
Canada, 2021) and some other countries, emphasizing the possible use of effective practices in
Moldova.
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Policy analysis and impact assessment further enrich the study by assessing how existing and
proposed laws impact labour markets and environmental objectives. This includes a thorough
analysis of the National Development Strategy of Moldova 2030 (Law of Republic of Moldova
No. LP315/2022 - The National development strategy "European Moldova 2030".) for its
alignment with climate and labour integration and an assessment of the implications of the EU
Green Deal (European Green Deal Policies and Sustainability) for Moldova’s labour
legislation.

The paper also uses statistical and economic data analysis, including labour market statistics,
employment trends and climate vulnerability indices in the legal debate.

3. DISCUSSION

Climate change has emerged as a significant disruptor of labour markets worldwide, reshaping
employment patterns through multiple channels. Until recently, many authors in the analytical
literature noted that environmental and climate targets are increasingly being mainstreamed into
new policy fields, like labor market policy, that—until now—had little collaboration with
environmental topics (Bohnenberger Katharina, 2022).

One of the most immediate effects is job displacement in carbon-intensive industries such as
fossil fuels and heavy manufacturing, where decarbonization policies and technological shifts
are rendering certain occupations obsolete. Simultaneously, new economic sectors are
emerging, including renewable energy, sustainable agriculture, and the circular economy,
creating fresh employment opportunities that align with environmental sustainability goals.
However, the transition is not always smooth, and economic instability caused by climate
change has led to a rise in informal labour, where workers face precarious conditions without

. . 296
adequate social protections.

The concept of sustainable employment has gained prominence as a framework for addressing
these challenges. It encompasses three key dimensions: environmental sustainability, which
involves jobs that actively contribute to decarbonization efforts; social sustainability, ensuring
fair wages, safe working conditions, and robust social protection systems; and economic
resilience, which enables labour markets to adapt to climate-induced economic shifts without
leaving workers behind. This holistic approach recognizes that the green transition must be just
and inclusive, balancing ecological imperatives with social equity.

At the international level, the International Labour Organization (ILO) has been instrumental
in promoting the idea of a just transition through its guidelines, which emphasize that climate
policies should not exacerbate inequality. Central to this framework is the principle of social
dialogue, requiring collaboration between governments, employers, and workers to design
equitable transition strategies. Additionally, the ILO highlights the importance of skills
development for green jobs and the need for strong social protection mechanisms to support
workers displaced by industrial transformations. The International Labour Organization defines
green jobs as "decent jobs that contribute to preserving or restoring the environment" in sectors
such as energy efficiency, waste management, renewable energy, and sustainable agriculture
(ILO, 2008). In its foundational report, Green Jobs: Towards Decent Work in a Sustainable,
Low-Carbon World, the ILO argues that green jobs should be not only environmentally sound
but also decent—meaning they offer fair wages, safe conditions, and social protections. In 2015,
the ILO released the Guidelines for a Just Tranmsition, a policy framework for integrating
environmental goals with labor standards. The guidelines stress the importance of: Promoting
green jobs through proactive industrial policies; Providing vocational training and re-skilling
opportunities; Ensuring robust social protection systems; Engaging in tripartite social dialogue
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(ILO, 2015). The UN report “Working Towards Sustainable Development: Opportunities for
Decent Work and Social Inclusion in a Green Economy” (ILO-UNEP-IOE-ITUC, 2012)
expands on the potential for green growth to generate millions of jobs worldwide. The report
concludes that “green sectors have the potential to be major job creators,” but warns that without
legal safeguards, the transition could deepen existing inequalities (UN, 2012).

The UN report highlights:

. Green jobs contribute to reducing environmental risks while ensuring decent
employment;

. National policies should support job creation in renewable energy, sustainable
agriculture, and green construction;

. Legal systems must adapt to ensure inclusive growth and fair access to new
economic opportunities.

The Paris Agreement of 2015 further reinforces the link between climate action and labour
market policies. Article 7 of the agreement explicitly calls for climate adaptation measures that
consider labour market implications, urging nations to integrate employment concerns into their
climate strategies. This international commitment provides a foundation for countries to
develop policies that simultaneously address environmental and social challenges.

Varied strategies to manage the labour market impacts of climate change have been adopted by
many countries, and these examples can be used in improving the legislation of Moldova.
Germany’s Energiewende, or Energy Transition, serves as a leading example of how to
integrate climate and employment policies effectively (Energy Policy Review, 2020). Through
targeted initiatives, Germany has promoted renewable energy jobs while implementing worker
retraining programs to help employees in traditional industries transition to new roles. 297

As part of its commitment to align with the European Green Deal, Turkey has initiated national
strategies aimed at integrating sustainability into employment law. The Ministry of Labor and
Social Security, in collaboration with the Ministry of Environment and Urbanization, has
supported vocational programs like Yesil Meslekler (Green Professions)( Halim Bas, 2021),
targeting young unemployed individuals and offering training in renewable energy, waste
management, and energy efficiency systems.

Turkey has also explored tax incentives and public-private partnerships to stimulate green
employment. However, legal reform remains piecemeal. The absence of a clear statutory
definition of green jobs and the lack of binding labor-environment integration pose challenges
for consistency and enforcement. The researchers note that measures taken to increase the share
of the green economy and achieve the UN SDGs and “...that green energy investments can
simultaneously achieve environmental goals and promote economic stability through job
creation and improve trade balances” (Kiibra Atik Gozkiin, Ozgiir Orhangazi , 2025).

Canada has taken a proactive approach with its Just Transition Act (Government of Canada,
2021), which provides financial aid and retraining opportunities for workers in the fossil fuel
sector. The government has also introduced incentives for green job creation, fostering
employment in clean energy and other sustainable industries. Meanwhile, Belarus has pursued
state-led solutions through its National Green Economy Plan (The National Action Plan, 2016)
which includes vocational training programs to prepare workers for eco-friendly sectors.

These examples highlight several key takeaways for Moldova. First, policy coherence between
climate objectives and labour market strategies is essential for a smooth transition. Second,
active labour market policies, such as retraining and upskilling initiatives, can help workers
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adapt to new economic realities. Finally, robust social protection mechanisms are crucial to
safeguarding vulnerable workers during periods of industrial change.

Currently, Moldova’s labour legislation lacks sufficient integration of climate considerations,
leaving workers in transitioning sectors with inadequate protections. The country faces several
structural challenges, including its heavy economic dependence on agriculture—a sector highly
vulnerable to climate change impacts. Additionally, brain drain has reduced the availability of
skilled labour, while insufficient investment in green industries has limited job creation in
sustainable sectors.

Addressing these issues will require comprehensive legal and policy reforms. Moldova must
strengthen its labour laws to incorporate climate resilience measures, expand social protections
for affected workers, and invest in education and training programs to prepare the workforce
for green jobs. By learning from international best practices and tailoring them to local contexts,
Moldova can build a more sustainable and inclusive labour market capable of weathering the
challenges posed by climate change.

When making changes to legislation, it should be taken into account that labor legislation is
influenced by tripartite cooperation between trade unions, employers and the state. Therefore,
the expert's opinion deserves attention: “Tripartite partners refers to the three primary social
partners in the just transition: governments (including Indigenous governments in nation-to-
nation relationships), employers, and workers and their organizations. Tripartite social partners
are the three core actors that cooperate and engage in dialogue on affected work, labour
standards, policies and programs via consultation, negotiation and information exchange. A
tripartite approach to just transition policy development ensures cooperation among these three
social partners, increased participation from those affected, and improved governance” (Matt
Hulse, 2023). 298

In general, it should be noted that changes in the economy and the transition to more
environmentally friendly technologies inevitably have an impact on all sectors of the economy,
including the labor market.The analysis suggests that more stringent environmental policies
are associated with employment with higher green intensity and lower pollution and
emissions intensities. Specifically, the findings suggest that a country that moves from the
25th to the 75th percentile in environmental policy stringency would see a 2 percent
increase in its average green intensity of employment; its average pollution and emissions
intensities would decline by about 4 and 6 percent, respectively. In other words, policies
that encourage greater environmental sustainability are statistically significantly related
to greener employment (International Monetary Fund, 2022).

4. CONCLUSION AND RECOMMENDATIONS

The transition toward sustainable employment faces significant legal hurdles, particularly
regarding regulatory gaps and implementation barriers. A fundamental challenge lies in the
absence of standardized definitions for green jobs across national labor frameworks, creating
difficulties in monitoring compliance and incentivizing employer participation. This
definitional vacuum is compounded by insufficient coordination between labor ministries and
environmental agencies, resulting in disjointed policy approaches that fail to address the
intersection of climate action and workforce development. Social protection systems further
exacerbate these challenges, especially in emerging economies where workers displaced from
carbon-intensive industries often fall through the cracks of inadequate safety nets.

Despite these obstacles, the green transition presents opportunities for legal innovation and
strategic policy development. Introducing legally binding definitions of green jobs within labor
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codes would provide much-needed clarity and legitimacy to sustainable employment initiatives.
Similarly, embedding environmental obligations into employment contracts could
institutionalize sustainability as a core component of labor relations. Institutional reforms, such
as establishing independent Just Transition Commissions with statutory mandates, could ensure
coordinated oversight of green labor policies. Additionally, integrating green vocational
training standards into national qualification frameworks would equip workers with the skills
needed for emerging sustainable industries. These measures would not only strengthen the legal
foundation of green labor reforms but also align employment law with broader environmental
objectives.

The green transformation of labor markets demands more than technological change—it
requires a fundamental rethinking of legal and institutional frameworks to ensure a just and
inclusive transition. Current systems often suffer from misaligned environmental and labor
legislation, constrained budgets for worker retraining programs, and the persistent lack of legal
recognition for green jobs. However, these challenges can be addressed through targeted legal
innovations, including the formal codification of green job classifications, amendments to labor
codes that incorporate sustainability principles, and the creation of specialized oversight bodies
such as Just Transition Authorities.

International experiences demonstrate that successful transitions hinge on the integration of
labor rights with environmental sustainability within national legal systems. While countries
like Turkey and Moldova have begun incorporating sustainable employment policies, drawing
on guidance from international organizations such as the ILO and UN, further progress depends
on enhanced legal frameworks and institutional cooperation. By adopting clear definitions,
robust standards, and inclusive policies, nations can ensure that the shift to a green economy is
both socially equitable and legally enforceable, fulfilling the dual imperatives of environmental

protection and decent work for all. 299
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Abstract

This research discusses strategies and challenges in developing a clothing selling business in
the digital era, which is increasingly in demand by teenagers and small businesses.
Technological advances enable wider market access through social media and e-commerce
platforms. This research aims to identify effective marketing strategies and challenges faced in
maintaining and developing a clothing business in the digital era. The method used is qualitative
research with a case study approach. Data was collected through in-depth interviews,
observation, and documentation analysis. The results showed that the use of social media, paid
advertising, and collaboration with influencers are the main strategies in increasing the 301
competitiveness of the clothing business. Product innovation and customer service also play an
important role in attracting consumers. However, the business faces various challenges, such
as limited capital, intense competition, changing market trends, and lack of understanding of
digital marketing. Therefore, adaptive strategies, improved digital skills, and good stock and
capital management are required to maintain business sustainability. In conclusion, the clothing
business has great potential if supported by the right digital marketing strategy. This research
is expected to provide insights for businesses in facing business challenges in the digital era.

Keywords: Clothing business digital marketing strategy, business challenges, social media, e-
commerce

1.INTRODUCTION

Doing a selling business is one of the most chosen ways to earn income, both as a main
and side job. This is due to the flexibility offered in running a selling business, where one can
determine their own time, strategy, and the type of product or service they want to sell, for
example selling clothes. Many people have chosen to do a clothing selling business because
the potential profits that can be obtained are quite large if managed properly. In addition, the
selling business also initially does not always require large capital at the beginning, especially
with the existence of business models such as dropshipping or resellers that allow a person to
sell without having to stock goods in advance, first. With the right marketing strategy, a clear
target market, and good financial management, a selling business can grow and provide
benefits in the long run, a selling business also provides an opportunity for someone to be
more independent in managing a business, determining product innovation, and building

Year 3 (2025) Vol:3 Issue: 1 Issued in June, 2025 www.intecojournal.com



www.intecojournal.com
https://intecojournal.com/index.php/pub/index

ISSN
ASES INTERNATIONAL JOURNAL OF ECONOMY
3023-5634

networks with customers and business partners, which of course to start it all does not escape
the challenges and problems faced.

When starting a selling business, it will certainly experience difficulties and have its own
challenges. Here are some challenges that must be faced, such as finding new customers, selling
suddenly quiet, limited capital, and stock of goods that suddenly run out. In addition, in the
midst of increasingly fierce business competition today, attracting customers by promoting in
great demand today and also making attractive the products being sold is one of the right ways
for now. For example, making new products that are clothing designs, besides that, producers

Although there have been many studies that discuss the benefits and marketing strategies
in the selling business. However, there are several aspects that have received less attention in
the literature, especially regarding the specific challenges faced by small business owners in
the clothing selling business. While most researchers highlight the importance of product
innovation and promotional strategies, there is limited discussion on how entrepreneurs can
effectively overcome capital and stock limitations in the long term. In addition, although
business models such as dropshipping and reseller are increasingly popular, there are still
minimal studies that discuss their impact on business sustainability, especially in dealing with
the risks of demand fluctuations and market competition. Especially for novice businessmen
to overcome the challenges of starting a business, including how to build customer loyalty in
the midst of intense competition.

To overcome the challenges of doing apparel business, entrepreneurs need to use the right
strategies. In order to attract new customers, the use of digital marketing such as social media,
paid advertising, and collaboration with influencers can increase product visibility. In case of
a decline in sales, measures such as providing discounts, updating product designs in line with
trends, and maintaining relationships with customers through loyalty programs can help draw 302
attention to the business. To overcome limited capital, entrepreneurs can use dropshipping
business models, preorder systems, or seek funding through small business loans and
partnerships. In addition, efficient stock management with digital records and cooperation
with trusted suppliers can prevent shortages. In the face of increasing competition, creating a
strong brand, improving product quality, and providing responsive and friendly customer
service can be important factors to keep customers and increase business competitiveness for
a long time.

My motivation for conducting this research is to understand more about the challenges
faced by small business owners in the clothing selling business and find effective strategies
to overcome these obstacles. Although many studies have discussed profitability and
marketing strategies, there is still a gap in literature regarding concrete solutions to capital
limitations, stock management, and how to build customer loyalty in the midst of increasingly
fierce competition. With this research, it is hoped that it can provide insights for start-up and
existing entrepreneurs in developing a sustainable business, as well as contribute to the
academic world regarding business adaptation strategies in the dynamic clothing industry.

This research aims to analyze the factors that influence the success of a clothing business
and to identify strategies that can improve the sustainable competitiveness of this business.
Specifically, this research has several main objectives including; (1) Identifying the main
challenges in the clothing business, such as limited capital, stock of goods, and market
competition. (2) Analyzing effective marketing strategies to attract and retain customers. (3)
Examining the role of product innovation in increasing business attractiveness. (4) Find
solutions in capital and stock management. (5) Develop strategic recommendations so that
the business can grow sustainably.
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This research has great significance in providing a deep understanding of the dynamics of
the clothing selling business, by identifying success factors, challenges and effective
marketing strategies and also to fill the gap in the literature that mostly discusses developed
businesses. This research can add insight into how to build brand awarenes, manage finances,
and utilize digital technology to make small businesses more competitive. In addition to
helping businesses, it can also provide references for the business community and policy
makers in supporting the growth of MSMEs, so that they can contribute to broader economic
development.

2. METHOD

This research uses a qualitative method with a case study method to analyze strategies and
challenges in developing a selling business in the digital era. This research was conducted at
Mrs. Khairunnisa's place on February 25, 2025. The data sources in this study consist of primary
data and secondary data. Primary data was obtained through direct observation of the activities
of itinerant vegetable traders and in-depth interviews with business actors to find out marketing
strategies, financial management, and constraints faced. Meanwhile, secondary data was
collected from various sources, such as research journals, business reports, and government
policies related to micro businesses.

Data collection techniques were conducted through several methods, namely in-depth
interviews, participatory observation, and documentation studies. In-depth interviews were
conducted with business owners to understand the business strategies they apply, the obstacles
they face, and the solutions they use in developing a clothing business in the digital era.
Interviews were also conducted with customers to understand the factors that influence their
purchasing decisions. Participatory observation was conducted by directly observing how 303
businesses run their businesses, especially in the aspects of digital marketing, interaction with
customers, as well as stock management and logistics. In addition, documentation studies were
conducted by collecting data from various sources, such as business reports, articles, and
previous research related to apparel businesses in the digital era to gain additional insights into
relevant business strategies and challenges

After the data was collected, the data was analyzed using thematic analysis techniques,
which consisted of three main stages: data reduction, data presentation, and conclusion drawing.
Data reduction was done by selecting, summarizing, and categorizing data based on main
themes, such as digital marketing strategies, capital and stock challenges, and online business
competition. Data presentation was carried out in the form of descriptive narratives to describe
how business actors face challenges and implement strategies in developing a clothing business
in the digital era. Finally, conclusion drawing was done by identifying patterns found in the
data and comparing them with theory and previous research to strengthen the validity of the
research results.

To ensure data validity, this research used triangulation techniques, namely source
triangulation, technique triangulation, and time triangulation. Source triangulation is done by
comparing data from various informants, such as business owners, marketing managers, and
consumers. Technical triangulation is done by using more than one data collection method, such
as interviews, observation, and documentation. Time triangulation is done by collecting data in
several different times to see the consistency of the information obtained.
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3. FINDINGS

According to this study, digital marketing tactics are crucial for growing clothing
companies in the digital age. Paid advertising, influencer partnerships, and social media
platforms like Instagram and TikTok have all been shown to draw in customers and boost sales.
Additionally, tactics like customer loyalty programs, email marketing, and content marketing
help businesses succeed.

Businesses still have to deal with issues including low funding, a lack of knowledge and
expertise in digital technology, heightened rivalry, and the challenge of producing interesting
content. This study suggests using pre-order systems and dropshipping business models,
increasing product innovation, and enhancing entrepreneurs' digital skills through training in
order to overcome these obstacles. With the appropriate plan, prudent money management, and
the ability to adapt to market trends, apparel businesses in the digital era have great potential to
grow sustainably and competitively.

4. DISCUSSION AND RECOMMENDATIONS
2.1. Marketing Strategy in Apparel Business Development

Today, marketing should be seen in the context of meeting client needs, not the old idea of
making sales and selling. Says management guru Peter Drucker "The goal of marketing is to
make sales unnecessary.". Marketing is defined in many different ways. The process of
maintaining profitable client relationships is the most basic definition of marketing. Marketing
can also be defined as the process by which businesses provide added value to their clients and
build lasting relationships with them in order to gain value from them in return(Mubarok, 2017).
The term "marketing strategy" refers to a set of goals, objectives, policies, and regulations that 304
sometimes provide reference and direction for marketing efforts at every level. The term is
specifically used to describe a company's reaction to changing competitive and environmental
conditions.

The elements of marketing strategy are as follows (Mubarok, 2017):

1). The process of finding and creating a distinct set of buyers or consumers is known as market
segmentation. Each customer is identified based on their unique marketing and product needs
features.

2). The process of choosing which market sector to enter is known as targeting. The following
segments need to be assessed in this targeting:

e Segment growth and size: Businesses should assess information on the market demand,
growth rate, and predicted profit of each segment.

e Segment attractiveness: Businesses should consider the elements that affect the long-
term attractiveness of each segment after determining the size and growth of the
segment

e Company goals and resources: A company must ensure its goals and resources if each
part is to have the appropriate size and growth. If a business does not have the necessary
resources to compete in a large and attractive area, it may not mean anything.

3). Market positioning is known as positioning, and its purpose is to create and convey to
customers the competitive advantage of goods that are already available. The fundamental
characteristic of a market positioning strategy is low or high price.
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In times of fierce business competition, especially in the retail industry, a successful
promotional plan is essential to attract attention and develop clients. Advertising, sales
promotions, direct marketing, social media promotions, events or shows, and offering discounts
or gifts are just some of the different ways to implement promotional techniques. Businesses
seek to change consumer attitudes and behaviors through promotions in the hope that the tactics
used will increase client loyalty and boost market share. In general, promotional techniques
consist of four main components, or the "4Ps" (Artia Rahmawati, Ella, Vicky F Sanjaya, 2021):

1. Product (Determine the product or service to be promoted).
2. Price (Set prices that are competitive and attractive to customers).
3. Place (Determine distribution channels to reach the right market).

4. Promotion (Conduct effective promotional activities to attract attention and influence
purchasing decisions).

Businesses can achieve marketing objectives, increase brand awareness, and maximize revenue
by integrating these components into an efficient promotional approach (Pelanggan & Shop,
2024).

In addition, there is the utilization of social media as one of the marketing strategies.

According to previous research, social media is an online medium that people use to
communicate and obtain information. Furthermore, social media can be used for community
building and business purposes (Novie Rahmawati, 2023). This is in accordance with the results
of the interview that the delivery of products offered through social media will create
purchasing decisions can be proven. Social media allows us to watch some visuals such as
photos or videos, read, write blogs, post uploads, and have online conversations (Newman et
al., 2017). The importance of using social media as a marketing tool to promote the company's
goods cannot be achieved with perfunctory methods. An effective social media account
management strategy is determined by the activity on the account. A company's ability to
respond promptly to inquiries from potential customers and consistently provide engaging
material indicates that it is managing its accounts effectively. Effective social media
management will increase a company's ability to influence consumer decisions. Millennials use
Instagram as a way to communicate online in the modern era. Instagram provides capabilities
that other social media applications do not have, although social media is more than just
Instagram as an online communication tool ( et al., 2023). There are several digital marketing
strategies that are most commonly used:

305

1. The creation and promotion of content assets with the aim of increasing brand exposure,
traffic, lead generation, and customer base is referred to as content marketing.

2. Email Marketing: Businesses can communicate with their audience by using email
marketing. Emails are often used to direct customers to a company's website and
advertise events, promotions, and content. Email marketing campaigns can use different
types of emails, such as newsletters for blog subscribers, follow-up emails for website
visitors who download content, welcome emails for customers, holiday specials for
loyalty members, and similar email series to nurture customers.

3. To increase brand awareness, boost traffic, and create leads for a business, social media
marketing is used to promote brands and content on social media platforms. Social
media marketing channels include Google+, Instagram, Snapchat, Pinterest, LinkedIn,
Facebook, and Twitter.
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Customers can use social media to obtain information whenever and wherever they need it.
Social media users are increasing every day, which provides opportunities for SMEs to expand
their markets directly from the convenience of their smartphones (Hasan et al., 2022).

2.2. Challenges in the Apparel Business in the Digital Age

Technological advances enable automation in almost all fields. New technologies and
approaches that combine the physical, digital and biological worlds will fundamentally change
the patterns of human life and interaction. Wolter identifies the following industry challenges:
First, information technology security issues. Second, reliability and stability. Third, the lack
of adequate skills and Fourth, the reluctance to change by stakeholders and the loss of many
jobs due to automation. In contrast to Irioanto who tried to simplify the challenges of the
industry, namely: industrial readiness, trusted labor, ease of regulation of cultural matters and
diversification and job creation. as for the solutions still according to Irianto are: existence
innovation, competitive industrial base, investment in technology and integration of small and
medium enterprises and entrepreneurship (Anwar, 2019).

Today, the apparel industry must be able to compete in the digital world in addition to
having stylish designs and high-quality materials. Businesses need to be more inventive and
flexible given the growing number of online retailers, social media, and rapidly changing trends.
Selling goods is only one aspect of the problem; the other is attracting customers' attention in a
highly competitive market. There's no denying that internet businesses also contribute to
business growth by offering opportunities for entrepreneurs, both new to the industry and more
experienced. Of course, there are drawbacks, such as the possibility of hacking and fraud from
both producers and consumers.

Several challenges and barriers to the use of social media. Some of them are as follows
(Donoriyanto et al., 2023): 306

(1) Limited Digital Knowledge and Skills

Due to a lack of technical expertise, startups and small businesses find it difficult to use
social media to promote their online storefronts. If they don't know how to use social media
platforms appropriately, it can be difficult to reach the target audience and optimize product
marketing when using it to sell their goods and services.

(2) Financial Limitations

One of the difficulties entrepreneurs often face when utilizing social media to advertise
their online stores is financial constraints. Depending on the target market and the platform
used, social media advertising can be quite expensive. This limited resource can be a major
obstacle in marketing goods and services for entrepreneurs with limited finances. There are
additional costs in addition to the costs associated with advertising. Effective promotions are
limited by these financial constraints, which also tend to make them less competitive in the
online marketplace.

(3) Intense competition

Social media is becoming a widely used medium to promote products or services in the
internet business world. However, its popularity has also led to stiffer competition among
businesses. This is due to the fact that anyone can advertise their goods or services on social
media. As a result, more and more companies are competing to attract potential clients.

(4) Difficulty in providing engaging content

To attract their target audience, manufacturers using social media for marketing must be
able to provide interesting and relevant material. However, not all businesses have the talent
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and inventiveness to deliver engaging content. This can make it difficult for them to use social
media for marketing. Certain businesses also struggle to provide engaging content that stands
out from the competition because they don't have an adequate creative team.

Competition from competitors to create various technologies and services to survive in the
local market and compete in the global market is another difficulty for entrepreneurs in this
digital era. To compete with other businesses, entrepreneurs must develop their capacity for
creative and inventive thinking to come up with interesting concepts that can be integrated with
the latest digital technology. However, an entrepreneur's business will be slightly hampered if
he does not do this, as he will not be able to compete with his rivals who can overcome the
difficulties of the digital market., entities should study the literature and innovate using
technology to adapt to the rapid development of digital technology (Rohmana, 2023).

2.3. Solutions and Recommendations for Overcoming Challenges in Business

Customer impressions of the brand can be enhanced and brand awareness increased by
running relevant and consistent promotions. Furthermore, loyalty programs that offer exclusive
incentives and discounts also contribute to increased client loyalty. Carefully thought-out
promotions not only promote repeat business but also deepen customers' emotional bond with
the company. Businesses can maximize promotional methods to achieve lasting effects and be
relevant to market demands by understanding the many components and difficulties involved.

Here are some effective ways to increase promotion (Pelanggan & Shop, 2024):
a). Use Social Media to the Fullest

(1)  Use social media sites such as Facebook, Instagram, TikTok, or X
(Twitter), Shopee, and Tokopedia to advertise your products. Provide
interesting, engaging, and relevant content to your viewers. To reach more 307
people, utilize features such as stories, live streaming, or sponsored ads.

(2)  Work with influencers who have a similar audience to your target market
to utilize influencer marketing.

b). Provide Special Offers and Discounts

(1)  Customers can be persuaded to buy more through offers such as rebates,
product packages, discounts, or freebies. To create urgency, make the offer
limited (for example, only available for a certain period of time).

(2)  Tomake loyal customers feel valued and increase the likelihood that they
will buy again, consider offering loyalty programs or discounts.

c¢). Hold a Raffle or Contest

Using social media to host contests or sweepstakes can be a great method to reach a
larger audience and increase customer engagement. Make sure that the prizes are
attractive and match the advertised items.

d). Create an Attention-grabbing Ad

Create Attention-grabbing Ads Whether in print, television, or digital media, attention-
grabbing and imaginative ads can help raise awareness of products. Ensure that the ad
grabs the viewer's attention and accurately conveys the value and benefits of the product.

e). Provide satisfactory support and reviews
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Consumer confidence in the product may increase as a result of positive reviews left by
previous users. Showcase customer reviews on your website or social media pages to
provide social proof that can influence judgments about what to buy.

f). Participate in Events or Exhibitions

Attending exhibitions or events can be a good method to introduce products to customers
directly, interact directly with them, and provide a more personalized explanation of
product advantages.

In facing challenges in the business world, it is important to be mentally prepared and a
well-thought-out plan is essential when facing obstacles in the corporate world. To improve
knowledge and skills in the areas of product development, marketing, and financial
management, one important step is to attend various business training programs. Making the
right choices and maintaining confidence in a competitive environment also requires a strong
personality and business philosophy. To ensure that every decision is based on thorough
analysis and not just momentary emotions, it is also important for business people to manage
their emotions. In the business world, adaptive tactics and good adaptive capacity are essential
in the business sector when facing various issues, including changing market trends, intense
competition, and unstable economic situations. Developing a wide network is also important to
increase opportunities and resolve current issues. Furthermore, for an organization to be
competitive and relevant in rapidly changing times, innovation must be used consistently. A
businessperson will be better prepared to face various obstacles and achieve success in the
business world by applying these principles.

5. CONCLUTIONS

The purpose of this study is to examine the tactics and obstacles in starting a clothing sales
company in the digital era. The utilization of digital marketing technologies and tactics is an
important component in improving the competitiveness of companies in an increasingly
competitive world. It has been proven that various strategies, including the use of social media,
digital advertising, partnerships with influencers, and creative product design, can attract
customers and increase sales. In addition, companies with limited funds and inventory can find
solutions in business models such as dropshipping and pre-order platforms.

308

However, the study also found that there are still many obstacles to be faced in doing
business in clothing as well as others in today's digital era. The main challenges that need to be
overcome include fierce competition, rapid trend changes, and challenges in cultivating client
loyalty. Businesses also need to take into account the security risks of online transactions and
the lack of expertise in digital marketing.

Therefore, this study recommends that businesses continue to improve their digital skills,
strengthen their marketing plans, and adjust to changing market conditions by introducing
relevant new products. In the digital age, prudent capital management, efficient stock
management, and excellent customer service are equally important to a company's success. A
selling business can grow sustainably and benefit its participants in the long run with the right
approach and a willingness to overcome obstacles.
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1.Introduction

Pembangunan ekonomi merupakan fondasi utama dalam meningkatkan kesejahteraan
masyarakat serta mendorong pertumbuhan nasional yang inklusif. Namun, ketimpangan
pembangunan antarwilayah masih menjadi tantangan signifikan di Indonesia, termasuk di
wilayah Jawa Tengah. Kabupaten Pekalongan, yang memiliki potensi besar di sektor industri
dan pertanian, menghadapi hambatan dalam mewujudkan pemerataan hasil pembangunan, baik
antar kecamatan maupun antar kawasan. Ketimpangan ini terlihat dari adanya disparitas dalam
akses terhadap infrastruktur, layanan publik, serta distribusi investasi. Strategi pemerataan
pembangunan tidak hanya berfokus pada alokasi anggaran, tetapi juga mencakup perencanaan
spasial, penguatan kapasitas lokal, dan keterpaduan kebijakan antar sektor. Oleh karena itu,
kajian yang berfokus pada wilayah secara mikro sangat diperlukan untuk memberikan

pemahaman yang lebih tepat dan rekomendasi kebijakan yang lebih kontekstual.
310
Berbagai penelitian sebelumnya telah membahas ketimpangan pembangunan dari berbagai

sudut pandang. Tuty et al (2022)meneliti ketimpangan antarprovinsi di Sulawesi dan
menekankan pentingnya strategi pembangunan spasial berbasis sektor unggulan. Rudolf et al
(2024) membahas pengaruh belanja infrastruktur jalan terhadap pertumbuhan wilayah di Pulau
Jawa. Holle dan Manilet (2023) menunjukkan peran inklusi keuangan dalam mengurangi
ketimpangan sosial ekonomi di Indonesia. Sementara itu, Mashuri et al (2023) menyoroti
pentingnya keterlibatan pemerintah daerah dalam pemerataan pembangunan. Prasetyoningrum
& Sukmawati (2018) mengkaji hubungan antara IPM, pengangguran, dan kemiskinan sebagai
indikator ketimpangan wilayah. Dari perspektif ekonomi Islam, Florita et al (2019) menyoroti
pentingnya keadilan distribusi dalam mencapai pertumbuhan dan pemerataan ekonomi.
Selanjutnya, Muhammad et al (2024) meneliti ketimpangan infrastruktur antarwilayah serta
dampaknya terhadap daya saing regional. Marpaung et a (2024) menelaah strategi
pembangunan nasional dalam mengurangi ketimpangan daerah. Bahri et al (2024) melakukan
studi kasus ketimpangan sosial ekonomi di Kabupaten Bima yang relevan untuk pendekatan
mikro. Purnomo (2025) membahas kesenjangan sosial ekonomi pasca pandemi dan strategi
pemulihannya, menyoroti dinamika baru yang harus direspons secara cepat dan tepat oleh
pemerintah daerah.

Penelitian ini memiliki keunikan karena secara spesifik berfokus pada wilayah mikro, yaitu
Kabupaten Pekalongan, dengan pendekatan studi kasus lokal (deskriptif kualitatif) Tidak
seperti kebanyakan penelitian terdahulu yang mengulas wilayah dalam skala nasional atau
antarprovinsi, penelitian ini mengombinasikan analisis spasial, indikator ekonomi makro, dan
kebijakan aktual pemerintah daerah. Pendekatan ini memungkinkan analisis yang lebih
kontekstual, komprehensif, dan sesuai dengan kondisi nyata di lapangan.
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Penelitian lebih lanjut sangat penting mengingat data dan dinamika lokal yang berbeda-beda
antar wilayah, sehingga ketimpangan tidak bisa digeneralisasi. Setiap kabupaten, termasuk
Pekalongan, memiliki tantangan dan potensi tersendiri. Selain itu, diperlukan evaluasi terhadap
strategi pemerataan pembangunan yang sedang diterapkan di daerah tersebut, guna mengetahui
efektivitas dan arah kebijakan yang tepat. Penelitian ini juga dapat menjadi dasar penting bagi
perencanaan pembangunan wilayah, termasuk penyusunan RPJMD dan Musrenbang, karena
berbasis pada data empiris yang relevan. Terakhir, penelitian ini berkontribusi dalam mengisi
kesenjangan literatur, mengingat masih minimnya studi mikro spasial berbasis data terbaru di
wilayah Jawa Tengah.

Latar belakang dijelaskan secara singkat dan padat pada masalah yang sangat krusial yang
dianggat. untuk menunjukkan hal-hal tebaik yang telah dilakukan oleh peneliti terdahulu,
kelemahan yang dimiliki, serta hal-hal baru yang dihasilkan lewat penelitian yang akan
dilakukan.

2. Theoretical framework/literatur Review

Ketimpangan pembangunan ekonomi antarwilayah di Indonesia, termasuk di Kabupaten
Pekalongan, Jawa Tengah, merupakan tantangan yang masih berlangsung dan kompleks.
Beberapa penelitian menunjukkan bahwa konsentrasi industri di kota besar seperti Semarang
dan Surakarta menjadi pemicu utama ketimpangan di Jawa Tengah (Kusuma, 2011), sementara
variabel seperti Indeks Pembangunan Manusia (IPM) dan belanja modal juga memiliki peran
signifikan dalam mendorong pembangunan ekonomi daerah (Cahyani & Robertus, 2024). Di
wilayah sekitar Pekalongan, transformasi struktural, partisipasi angkatan kerja, dan IPM
menjadi faktor penentu utama ketimpangan. sedangkan kerjasama antarwilayah dan penguatan
sektor basis ekonomi turut berkontribusi terhadap pemerataan pendapatan (Susilo, 2018). 311
Strategi pemerataan yang efektif mencakup pengembangan sektor unggulan lokal seperti
industri batik (NH, 2011), peningkatan infrastruktur konektivitas dalam konteks desentralisasi
fiskal (Pujiati, 2008), serta penciptaan pusat pertumbuhan ekonomi di kawasan tertentu seperti
Tangkallangka (Panjiputri, 2013). Partisipasi masyarakat desa juga dinilai krusial dalam
menciptakan pembangunan yang inklusif dan berkeadilan. Di sisi kebijakan makro,
infrastruktur strategis seperti jalan tol dapat memperkuat konektivitas dan menurunkan
ketimpangan antarwilayah (Tuty et al., 2022). Oleh karena itu, strategi pemerataan
pembangunan ekonomi di Kabupaten Pekalongan perlu mengintegrasikan potensi lokal,
pembangunan SDM, peningkatan infrastruktur, serta penguatan kolaborasi lintas wilayah.

Tinjauan pustaka berisi penjelasan terkait teori-teori yang digunakan. Referensi atau penelitian
yang relevan, perlu dicantumkan dalam bagian ini, hubungannya dengna pengembangan
hipotesis. Cara penulisan sumber dalam teks perlu menunjukkan secara jelas berupa author dan
sitasi sumber, yang berupa tahun terbit dan halaman tempat naskah berada (wajib
menggunakan mendeley).

3. Method

Penelitian ini menggunakan pendekatan mixed methods, yaitu gabungan antara kuantitatif
deskriptif dan kualitatif eksploratif. Pendekatan kuantitatif dimanfaatkan untuk mengukur
tingkat ketimpangan pembangunan ekonomi antarwilayah di Kabupaten Pekalongan,
sedangkan pendekatan kualitatif digunakan untuk mengeksplorasi strategi yang dapat dilakukan
untuk mendorong pemerataan pembangunan di wilayah tersebut.
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Jenis data yang digunakan dalam penelitian ini terdiri dari data primer dan data sekunder. Data
primer dikumpulkan melalui wawancara mendalam dengan pejabat Bappeda, camat, kepala
desa, serta pelaku usaha lokal, disertai dengan observasi langsung terhadap kondisi infrastruktur
dan aktivitas ekonomi di berbagai kecamatan. Sementara itu, data sekunder diperoleh dari
dokumen resmi seperti data Produk Domestik Regional Bruto (PDRB) per kecamatan, data
pembangunan infrastruktur, data kemiskinan dan Indeks Pembangunan Manusia (IPM) dari
BPS Kabupaten Pekalongan, serta dokumen perencanaan pembangunan daerah seperti RPJIMD,
Renstra, dan RTRW.

Penelitian ini dilakukan di beberapa kecamatan yang merepresentasikan karakteristik wilayah
yang berbeda di Kabupaten Pekalongan, yaitu wilayah perkotaan (misalnya Kecamatan
Pekalongan Timur), wilayah pinggiran (seperti Kecamatan Kesesi dan Paninggaran), serta
wilayah perdesaan pertanian dan perbukitan (seperti Kecamatan Kandangserang dan
Lebakbarang). Subjek penelitian terdiri atas pejabat pemerintah daerah, masyarakat lokal,
pelaku ekonomi, serta akademisi atau perencana pembangunan daerah.

Teknik pengumpulan data yang digunakan antara lain dokumentasi dan studi literatur,
wawancara semi-struktural, observasi langsung, serta kuesioner apabila diperlukan untuk
mengetahui persepsi masyarakat mengenai ketimpangan pembangunan.

Analisis data dilakukan melalui tiga tahapan utama. Pertama, analisis ketimpangan wilayah
dilakukan secara kuantitatif menggunakan **Indeks Williamson dan Indeks Theil, dengan
melihat tren data PDRB antarwilayah selama lima tahun terakhir (2019-2023). Kedua, analisis
faktor-faktor penyebab ketimpangan dilakukan melalui korelasi antara tingkat ketimpangan
dengan indikator pembangunan seperti infrastruktur, IPM, dan pengeluaran per kapita, serta
pemetaan ketimpangan dengan bantuan Sistem Informasi Geografis (SIG). Ketiga, analisis
strategi pemerataan dilakukan secara kualitatif melalui pendekatan analisis SWOT dan analisis 312
konten hasil wawancara, yang kemudian dikembangkan menjadi rekomendasi strategi melalui
matriks SWOT-TOWS.

Metode penelitian meliputi waktu, lokasi, Teknik pengumpulan data, Teknik sampling, defenisi
operasional, dan Teknik analisis data.

4. Results

Ketimpangan pembangunan antarwilayah merupakan persoalan struktural yang umum
dijumpai di berbagai wilayah di Indonesia, termasuk di Kabupaten Pekalongan, Jawa Tengah.
Ketimpangan ini terlihat dari perbedaan signifikan dalam pendapatan, infrastruktur, dan akses
layanan publik islami antar kecamatan. Fokus penelitian ini adalah mengidentifikasi penyebab
ketimpangan dan merumuskan strategi pemerataan pembangunan infrastruktur islami
berdasarkan tinjauan literatur dan data sekunder.

Kabupaten Pekalongan memiliki potensi ekonomi yang besar, terutama pada sektor industri
batik, pertanian, dan UMKM. Namun, perkembangan tidak terjadi secara merata. Wilayah utara
yang lebih dekat ke pusat kota cenderung lebih maju, sementara wilayah selatan seperti
Paninggaran dan Petungkriyono tertinggal karena keterbatasan geografis dan infrastruktur.
Pendekatan deskriptif kualitatif melalui literatur review digunakan dalam penelitian ini. Sumber
data berasal dari jurnal ilmiah, laporan pembangunan daerah, dan dokumen perencanaan
strategis. Tujuannya adalah memperoleh pemahaman yang mendalam tentang ketimpangan
ekonomi dan strategi pemerataan yang tepat berbasis kebijakan lokal. Ketimpangan
pembangunan diukur dengan indikator seperti Produk Domestik Regional Bruto (PDRB) per
kapita, Indeks Pembangunan Manusia (IPM), dan Gini Ratio. Menurut Kusuma (2011) kawasan
pesisir utara Jawa Tengah lebih berkembang dibandingkan kawasan selatan, sebuah tren yang
juga terlihat di Pekalongan.
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Secara geografis dan ekonomis, Kecamatan Kajen, Wiradesa, dan Kedungwuni berkembang
pesat karena didukung infrastruktur memadai dan keberadaan sentra industri batik. Sebaliknya,
kecamatan di wilayah pegunungan masih menghadapi hambatan dalam mengakses layanan
dasar dan peluang ekonomi.

Literatur mengidentifikasi berbagai penyebab ketimpangan, seperti minimnya investasi publik
di daerah pinggiran, ketimpangan infrastruktur, serta lemahnya integrasi antarwilayah dalam
perencanaan pembangunan (Hariati & Saputri, 2022). Keterisolasian geografis memperparah
ketimpangan tersebut.

Infrastruktur memegang peran penting dalam pembangunan wilayah. Ahmad (2022) mencatat
bahwa keberadaan jalan tol Trans Jawa memberi dampak positif di kawasan pesisir, namun
manfaatnya belum merata hingga ke daerah pedalaman seperti selatan Pekalongan.

Ketimpangan ekonomi juga terkait erat dengan ketimpangan sosial. Ketidakseimbangan dalam
akses pendidikan, kesehatan, dan pekerjaan formal memperkuat lingkaran ketertinggalan,
sehingga perlu strategi yang menyasar aspek sosial-ekonomi secara simultan. Pendekatan
partisipatif dalam perencanaan pembangunan menjadi penting. Harywibowo (2024)
menekankan bahwa pelibatan masyarakat desa dalam musyawarah pembangunan dapat
meningkatkan akurasi kebijakan sekaligus memberdayakan masyarakat secara langsung.

Strategi berbasis potensi lokal juga sangat efektif untuk mendorong pemerataan. Sektor
pertanian, wisata alam, dan industri kreatif bisa menjadi motor pertumbuhan ekonomi di
wilayah selatan, dengan catatan perlu ada pendampingan dan penguatan kelembagaan.
Pemberdayaan ekonomi melalui UMKM dan koperasi di wilayah tertinggal menjadi langkah
strategis. Akses modal, pelatihan, dan jaringan pasar harus diperluas agar pelaku usaha kecil di

daerah pinggiran bisa tumbuh dan bersaing. 313

Perencanaan yang terintegrasi dan lintas wilayah sangat penting. Susilo (2018) menyatakan
bahwa kerja sama antarwilayah melalui zonasi kawasan strategis bisa memperkuat konektivitas
dan mengurangi disparitas pembangunan. Pemerintah daerah memiliki tanggung jawab besar
dalam menciptakan pembangunan yang inklusif melalui kebijakan afirmatif, pengalokasian
anggaran berbasis kebutuhan daerah, serta evaluasi yang berkelanjutan terhadap kinerja
pembangunan. Dana transfer seperti DAU dan DAK sering kali belum efektif mendorong
pemerataan karena perhitungannya tidak mempertimbangkan secara mendalam kebutuhan
spesifik masing-masing wilayah (Fauzyni, 2013). Reformasi kebijakan fiskal menjadi penting.

Sumber daya manusia di wilayah tertinggal juga perlu ditingkatkan. Program pendidikan vokasi
dan pelatihan keterampilan yang sesuai dengan kebutuhan lokal dapat memperkuat ekonomi
masyarakat dalam jangka panjang. Teknologi dan digitalisasi berperan sebagai solusi modern
untuk mengatasi hambatan geografis. Edukasi daring, pemasaran produk lokal melalui e-
commerce, dan sistem informasi desa dapat memperluas jangkauan ekonomi masyarakat. Dana
desa merupakan instrumen penting dalam pembangunan. Namun, penggunaannya harus
diarahkan pada pembangunan produktif yang berorientasi pada peningkatan kapasitas ekonomi
dan bukan hanya infrastruktur fisik. Berdasarkan data BPS dan studi literatur, ketimpangan di
Kabupaten Pekalongan mengalami fluktuasi, terutama pasca-pandemi. Bantuan dan kebijakan
lebih banyak tersentral di wilayah perkotaan, menyebabkan wilayah rural semakin tertinggal.
Pemerintah daerah perlu membuat peta ketimpangan digital, melibatkan akademisi dan
masyarakat sipil dalam perencanaan, serta mengintegrasikan prinsip pembangunan inklusif
dalam dokumen perencanaan jangka menengah daerah (RPJMD).

Untuk mengatasi ketimpangan infrastruktur Islami di Kabupaten Pekalongan, diperlukan
langkah strategis seperti pemetaan dan evaluasi fasilitas Islami secara menyeluruh guna
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mengidentifikasi wilayah yang masih tertinggal. Pembangunan harus berbasis kebutuhan riil
masyarakat dengan pendekatan partisipatif dari tingkat desa. Pemerintah daerah perlu
mengalokasikan anggaran secara merata dan menggandeng sektor swasta serta masyarakat
dalam membangun dan memperkuat infrastruktur seperti masjid, madrasah, dan pesantren.
Selain itu, penguatan kelembagaan Islam melalui pelatihan manajemen serta inovasi digital juga
penting untuk meningkatkan efektivitas pengelolaan. Seluruh upaya ini sebaiknya
diintegrasikan dalam program pembangunan daerah, misalnya melalui inisiatif “Desa Islami
Mandiri” yang dapat menjadi model pemerataan pembangunan infrastruktur Islami
secara berkelanjutan.

Secara umum, ketimpangan pembangunan infrastruktur islami antarwilayah di Kabupaten
Pekalongan merupakan masalah multidimensional. Strategi pemerataan harus integratif,
partisipatif, dan berbasis potensi lokal agar pembangunan menjadi lebih adil dan berkelanjutan.

Hasil dapat memuat gambar dan table. Gambar dan table harus diberi judul dan nomor urut
diatas gambar serta diberikan sumber. Usahakan table tidak terpotong pada halaman yang
berbeda. Kecuali besarnya melebihi saatu halaman.

5. Conclusion

Kesimpulan merupakan hasil yang diperoleh dari analisis. Kesimpulan bukan tulisan ulang dari
hasil dan juga bukan ringkasan, melainkan penyampaian singkat dalam bentuk kalimat utuh
serta kemungkinan pengembangna selanjutnya. Kesimpulan harus menjawab pertanyaan dan
permasalahan penelitian. Kesimpulan dapat berupa paragraph, namun dapat juga berbentuk
point-point.
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